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PRINCIPLA EVALUATION AND PROFESSIONAL GROWTH PROCESS 

Principal:       

School:        

Evaluator:        

Date:        

 

Purpose: To promote reflective leadership and professional growth, principals are encouraged to develop an 

individual professional growth plan. Goals may be based upon a professional practice self-assessment, 

feedback received through the evaluation process, or other school or district initiatives.  

 

Directions: Principals may complete this form to document areas of individual professional growth and 

improvement. The form may be completed during the first quarter of the annual evaluation cycle and will serve 

to initiate professional dialogue during evaluation conferences. The document may also serve as an artifact to 

demonstrate performance. 

 

Select Area(s) for 

Professional Growth:  

What goal(s) have you identified for this year? List any related Framework for 

Effective Principal components and describe the connection between this goal and 

your principal assignment.  

      

 

Growth Strategies 

Action Steps and 

Timelines:  

How do you plan to accomplish the goals you have outlined? List specific tasks and 

targeted completion dates.   

      

 

Identify Necessary 

Supports:  

What support do you need to implement your plan? List necessary professional 

development, support or resources.  

      

 



INDIVIDUAL PROFESSIONAL GROWTH PLAN  

 

 

PRINCIPLA EVALUATION AND PROFESSIONAL GROWTH PROCESS 

EVALUATOR NARRATIVE 

 

 

 

 

 

Principal/Assistant Principal Signature: ___________________________  Date: ____________ 

 

 

 

Evaluator Signature: ____________________________________   Date: ____________ 


