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What is driving educators to think about 
their teaching? 

1.The quality of  the teacher is the most important contributor 
(at least of  factors within the school) of  student learning.  

2. The demands for student learning have been increasing, 
CCSS, assessments.  

3. More rigorous standards for student learning demand 
teaching at higher levels exist. 

 
 



Teach in new and rigorous ways: 
self-assessment, reflection on practice and 

professional conversations 
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Why Professional Conversations 
 
 
 
 

Of  all the approaches available to educators to promote 
teacher learning, the most powerful (and embedded in 
virtually all others) is that of  professional conversation. 
               
        Charlotte Danielson 
                               Talk About Teaching! 
 
 
 

 
 



Outcome 
Understanding of  how you 

might find this book 
helpful when determining 

how to have successful 
conversations about 

teaching. 
 



 
Chapter 1:  Why Professional Conversations 

clarify their plans 
examine practice 
consider new possibilities 



 
Chapter 1:  Why Professional Conversations 

How did the  
lesson go? 

Well, pretty 
good.   



• Resolving the inevitable tension between the 
profession of  teachers and the authority of  
administrators. 

 

 

Chapter 2:  Power and Leadership in Schools 



The Lone Ranger 
is Dead 



The principal 
rallies the teachers 
to a consensus of  

the broad 
principals. 



"The book’s major strength is that it 
combines a discussion of what constitutes 
good teaching and how to conduct 
productive professional conversations. This 
book would be an excellent resource for 
supervisors and principals." 
M. Susan Bolte, Principal 
Providence Elementary, Aubrey, TX 
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 What 
Constitutes 
Important 
Learning?  

How are 
Students  

Motivated?  

What Causes 
Learning? 

What is 
Intelligence? 

Chapter 3:  The Big Ideas that Shape 
Professional Conversations 



 

 

Chapter 4:  The Topics for Conversations   
(22 components to 6 clusters) 

1 2 

3 4 

5 6 



Topics for Conversations 
1. Clarity of Instructional Purpose and Accuracy of 

Content 

2. Safe, Respectful, Supportive and Challenging Learning 
Environment  

3. Classroom Management (2c, 2d and 2e) 

4. Student Intellectual Engagement  

5. Successful Learning for All Students 

6. Professionalism 
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4. Student Intellectual Engagement  

5. Successful Learning for All Students 

6. Professionalism 



 

 

Chapter 5:  
Conversation Skills 



 

 

Chapter 6:  
Informal 

Professional 
Conversations 



• Finding time for conversations. 

• Establishing trust – most important condition for having 
professional conversations. 

• Understanding the big ideas and topics – common language. 

 

 

 

 

Chapter 7:  Implementation Issue 

Chapter 8: Activities for Implementation  





 
More rigorous standards for student 

learning demand teaching at higher levels. 
 

Teaching is cognitive work.  
 

Demands metacognition. 
 
 
 



 



Thank You.  Enjoy the Conference. 

MaryLou McGirr, MS.Ed 
Learning Specialist 

Technology and Innovation  
in Education 

Danielson Group Consultant 
 

mmcgirr@tie.net 
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