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Entrepreneurship Option 

EXECUTIVE SUMMARY 
 

Western Dakota Technical Institute is seeking approval to enhance the existing Business (AAS) 
program by including a diploma option in Entrepreneurship. The option will be 9 months or two 
semesters in length and is aimed at students who have earned their diploma or degree in another 
technical program and who want to open their own business. The diploma option can also be 
marketed to individuals with workplace experience and a desire to become an entrepreneur. 
Students who earn the Entrepreneurship diploma may choose to continue for two more semesters 
to earn their Associate of Applied Science degree in Business.  

According to http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/SR-
1037_intuit_SmallBiz_Demog.pdf small business owners create over half of America’s non-farm 
private GDP and create roughly 75% of new private sector jobs. This program will provide 
students to gain valuable creative, managerial, financial and productive skills to enable them to 
be part of this American trend. 

 

 

 
 
 
 
  

http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/SR-1037_intuit_SmallBiz_Demog.pdf
http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/SR-1037_intuit_SmallBiz_Demog.pdf
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IDENTIFICATION AND DESCRIPTION OF THE PROGRAM  

The Entrepreneurship option is designed for students who are interested in owning, operating or 
managing their own business in a variety of fields, or serving as a team member of an 
entrepreneurial business. The program will market to two groups – to those who already have a 
degree/diploma and to those who have a great business idea, but do not have the skills to open 
their own business. Students who graduate from the current Western Dakota Tech programs such 
as CAD, Welding, Collision Repair, Auto Tech, Accounting, et cetera who have an interest in 
starting their own business can enroll as well as individuals who obtained their education through 
other schools or people with no prior training, but have a great idea. 

OBJECTIVES AND PURPOSE OF THE PROGRAM  

The primary objective of the Entrepreneurship option is to prepare students with the necessary 
skills to be entrepreneurs and/or drive facets as a small business team member.  Students will 
take coursework in accounting, supervision, computers, small business entrepreneurship, 
business law, QuickBooks, workplace relations, business math applications, oral and written 
business communications, and professional development including ethics, etiquette, and social 
awareness. This program will also provide education and training in soft skills such as teamwork, 
interpersonal skills, and attention to detail. 

The program will provide students the skills and abilities necessary to open a small business in 
the field of their expertise to achieve the goals of owning their own business and being their own 
boss. 

PROGRAM OUTCOMES 
 
The Entrepreneurship option at WDT will enable a graduate to: 
 

• Demonstrate good judgment in etiquette and ethics in small business ownership. 
• Analyze key issues in business situations. 
• Relate effective problem-solving techniques in small business ownership issues. 
• Demonstrate effective oral and written communication skills in business. 
• Integrate the latest technology in small business ownership. 
• Critique effectiveness of themselves and others when working collaboratively on 

business dealings. 
• Develop an awareness of the importance of community as it relates to their small 

business and its part in society. 
• Value diversity. 
• Open a small business in the field of their expertise. 
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METHODS OF OBTAINING THE OBJECTIVES OF THE PROGRAM  
 
The program will include: classroom instruction, online instruction, guest speakers, and 
internship opportunities. The Entrepreneurship option will work closely with the business 
programs’ industry advisory board who will assist in forming partnerships to assist WDT with 
innovative curriculum, hands-on-learning, and to keep up-to-date with the latest small business 
trends. 

DESCRIPTION OF NEED – LABOR MARKET DEMANDS 

South Dakota Occupational Projections are not available from the SD Department of Labor 
website.  

According to http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/SR-
1037_intuit_SmallBiz_Demog.pdf : 

• Small businesses are an important and growing driver of U.S. economic growth and 
dynamism. They employ over half of America’s private sector workers, produce over half 
of America’s non-farm private GDP, and create roughly 75% of new private sector jobs. 
The next decade will see the growth of small business continue, and the social and 
economic impacts of small business increase. 

• The demographics of small business ownership are rapidly changing. Small businesses 
were traditionally started by non-corporate, middle-aged, white males. However, recent 
studies show aging baby boomers, Generation Y, women, and immigrants joining the 
ranks to start small and personal businesses at increasing rates. This expanded 
participation in small business formation will lead to a greater number of small 
businesses as well as more diverse ownership. 

According to http://archive.sba.gov/advo/research/sb_econ2009.pdf: 

Today’s economic downturn represents an opportunity to start their own business, to move in a 
new direction, to jump into markets their larger counterparts might have exited, or by creating 
an innovative response to an unmet need, even to start entire new markets. Entrepreneurship will 
be a crucial means of moving out of the current recession. Schramm and Litan (2009) observed: 

Time and again, entrepreneurs have led the way out of past economic downturns. Current 
business legends like Microsoft, Federal Express, Intel, Charles Schwab, and Southwest Airlines 
started in recessions or down markets. Indeed, 18 of the 30 companies that make up the Dow 
Jones Industrial Average were launched in recessions or in bear stock markets. As Vivek 
Wadhwa of Duke University and Harvard Law School has pointed out, the pioneers who 
launched these firms (and others) during the darkest of times realized the following advantages 
of starting a business in a recession: less competition, lower costs, ease of recruiting employees, 
and less pressure to expand. 

http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/SR-1037_intuit_SmallBiz_Demog.pdf
http://http-download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/SR-1037_intuit_SmallBiz_Demog.pdf
http://archive.sba.gov/advo/research/sb_econ2009.pdf
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According to the Bureau of Labor Statistics 
http://www.bls.gov/bdm/entrepreneurship/entrepreneurship.htm : 

Entrepreneurship plays a vital role in the growth of the U.S. economy. Small businesses are 
typically the entry point for entrepreneurs as they develop ideas and build a customer base 
before deciding whether to expand. 

POPULATION SERVED BY THE PROGRAM  
 
The Entrepreneurship option will be available to all interested individuals who successfully meet 
the WDT admission criteria established for the program. The program will be open to full-time 
or part-time students, and the program will be open to high school students interested in dual 
enrollment opportunities. No restriction will be made regarding race, creed, gender or age. The 
program will draw students primarily from South Dakota.  
 
The program will serve graduates from other WDT programs such as Transportation 
Technology, Electronics, Welding, Accounting, et cetera who want to open their own business. It 
will also serve those in the community who have a great idea but not the skills to bring the idea 
to life. The program will also be offered online to increase opportunities for current 
entrepreneurs in remote locations wishing to enhance their skills. 

PROJECTED THREE-YEAR BUDGET 
 
The Entrepreneurship option shares a common core with WDT’s current Business programs.  
These courses will be taught by existing faculty in the business program.  The budgetary needs 
will be for adjuncts if needed. The program would have no enrollment cap.  

PROGRAM COMPETENCIES AND ENTRY AND EXIT POINTS OF 
SUBOCCUPATIONS  
 
Entry point: Fall Semester 
  
Exit point: Graduation with a Business Diploma with emphasis in Entrepreneurship after two 
semesters.  

STATEMENT OF NONDUPLICATION  
 
Both Lake Area and Southeast Tech offer Associate degrees in entrepreneurship. WDT’s 
offering is a diploma option aimed at graduates from other WDT programs and people in the 
local area who want to enhance their business ownership skills.  

http://www.bls.gov/bdm/entrepreneurship/entrepreneurship.htm
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CURRICULUM DESIGN  
 
See Appendix A for Curriculum Sequence  

WAGE FACTOR  
 

Due to the specialized nature of each graduates field, wage factor will be dependent upon the 
industry in which the student plans to open a small business. The primary market for the program 
will be students who have completed a degree or diploma with Western Dakota Tech so the wage 
factor should be the same and eventually much higher for the student as the business owner 
instead of the employee.  

Labor market data for South Dakota was unavailable from the SD Department of Labor. 
According to the Small Business Association, South Dakota small businesses generated $3.7 billion 
in income across 21,000 businesses in 2007, generating an average in income for small business 
entrepreneurs of $176,000 per year. Managers working in South Dakota small businesses earn about 
$30 per hour (yearly wage of $60,000). 

Business Program= Entrepreneurship option CIP Code:  52.0201  
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APPENDIX A – SMALL BUSINESS OWNER MARKETING PROGRAM 
CURRICULUM 
 

 

  

Number Title Credit

FIRST SEMESTER
ACCT 210 PRINCIPLES OF ACCOUNTING 1 4
BUS 101 INTRODUCTION TO BUSINESS 3
BUS210 SUPERVISORY MANAGEMENT 3
BUS 136 ORAL COMMUNICATIONS FOR BUSINESS 2
CIS105 MICROCOMPUTER SOFTWARE APPLICATIONS 3
MATH 112 BUSINESS MATHEMATICS 3

TOTAL 18
SECOND SEMESTER

BUS233 SMALL BUSINESS ENTREPRENEURSHIP 3
BUS 137 PROFESSIONAL DEVELOPMENT 1
BUS 134 WRITTEN COMMUNICATIONS FOR BUSINESS 4
PSYC103 HUMAN RELATIONS IN THE WORKPLACE 3
BUS 140 BUSINESS LAW 3
ACCT228       QUICKBOOKS ACCOUNTING 3

TOTAL 17

Small Business Diploma
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APPENDIX B – LETTERS OF SUPPORT 
 







Lee Alley, Ph.D. 
    

I’m on your side. 

Business – Commercial – Residential Real Estate 
For the Black Hills of South Dakota 

605.863.0806       Lee@LeeAlleyRealEstate.com 

January 10, 2012 

 

 

Dr. Craig Bailey, President 

Western Dakota Technical Institute 

800 Mickelson Drive 

Rapid City, SD 57703 

 

Re:  Business Program: Entrepreneurship 

 

Dear Dr. Bailey: 

 

I own a small, rapidly growing business in the Rapid City area.  In an earlier career as 

professor of technology management systems, I taught undergraduate and graduate courses 

related to entrepreneurship.  While 4-year and graduate programs are able to address key 

components of entrepreneurship, I strongly support development of a program in 

Entrepreneurship by a more career-oriented 2-year institution. 

 

I know from my own business start-up experiences, and those of my business acquaintances, 

that an individual wanting to launch a small business unit will need specialized knowledge 

and skills that go well beyond their industry-sector.   These entrepreneur skills and 

knowledge are absolutely essential for success in today’s highly competitive global markets. 

 

Entrepreneurship skills are also essential for community economic development.  

Communities’ development is never a top-down process.  The economy is developed from 

the bottom up, one more employee at a time, one company at a time.  The collective skills 

and knowledge of cooperating emerging-business leaders is an important foundation for 

community economic development.  And WDTI is well positioned to provide that 

foundation for the community. 

 

 

Sincerely, 

 

 
Lee Alley, Ph.D. 

Lee Alley Real Estate 

Rapid City, SD 57701 
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