The Plan

Strategic Goal Objective

A.
B.

4. Provide facilities and services
that enhance student success
and satisfaction.

C.

Move to a single campus.

Increase the collegial experience of MTI students through
enhanced student activities and physical facilities.

Offer curriculum and course offerings that will provide flexible
scheduling and delivery options to accommodate student needs.

. Create a supportive environment for teaching and learning that

welcomes diversity and promotes student success.

Provide student housing options near MTI’s campus.

Provide a technology plan that creates an effective operational
system and enhances student learning.

5. Provide relevant, high-quality
programs that prepare students
to live and work in a global,

diverse and technological society.

. Develop a curriculum development and review process that

supports quality programs that meet the needs of business
and industry.

. Review and redesign program curriculum by division to include

core and elective offerings and multiple entry points.

. Develop and maintain programs that meet changing

technological, economic, and societal trends.

. Provide high-quality learning experiences in the workplace

for all students.

. Assure that the General Education requirements are current

and relevant.

6. Deliver instruction and training
through a variety of methods to
better serve the needs of industry
and other external constituents.

. Develop and deliver hybrid online/on-site, dual-credit programs

for South Dakota high school students.

. Develop and deliver off-campus program opportunities for

post-secondary students.

. Establish a regional training center for business and industry,

nonprofit agencies and the public sector.

Action

From its inception, the institution’s strategic plan has
been viewed as a fluid document. Timelines, cost
estimates, and action plans that don't work as expected
can be adjusted, and new objectives and strategies can
be incorporated as circumstances change.

The Strategic Planning Group (SPG) continues to meet
bi-monthly to review progress, accomplishments,
challenges, and barriers to the achievement of our
goals. Throughout the process, activities related to
the strategic plan are documented using a database
maintained for easy access in our SharePoint site.

We have already made great strides in accomplishing
our goals established through strategic planning,
although we still have much work ahead of us. Among
the accomplishments - to name just a few — are the
development and delivery of a comprehensive and
consistent marketing plan, which has resulted in a
fresh, user-friendly web presence, as well as print and
promotional materials featuring a consistent, all-

new look; the development and delivery of hybrid,
dual-credit programs for South Dakota high school
students; the establishment of an on-campus recycling
program for paper and plastic and aluminum beverage
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containers; and the upgrade to the Jenzabar electronic
student management system.

We have made progress on other objectives but

have more work yet to do to achieve our intended
outcomes. Building stronger partnerships between
industry and our programs and with our corporate
education department, establishing institution-wide
accident reporting and safety policies and procedures,
and implementing WIDS software for consistency and
efficiency in course design are a few of the “works in
progress”at MTI.

As part of a continual, formal process, MTI will hold

a campus-wide SWOT analysis each fall to identify
strengths not already being utilized as opportunities
in the strategic plan and to determine weaknesses and
the resulting threats that are not being adequately
addressed in the strategic plan. SPG work groups,
one for each goal, are given the responsibility to
analyze the gathered SWOT input and to make
recommendations to amend the strategic plan as
appropriate. The result will be an annually updated
strategic plan that will help provide MTI with a clear
and focused roadmap for the future.
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Vision Statement

Mitchell Technical Institute will be a leader in technical education and a valued partner

in global workforce development, equipping students for career success and lifelong learning
in a changing world.

Mission Statement

It is the mission of Mitchell Technical Institute to provide skills for success in technical careers.

Our Primary Purposes:

+ Technical Education: MTI provides high-quality
Associate of Applied Science degree and diploma

programs which prepare students for occupational
success.

- Life Skills: MTI prepares graduates for lifelong
learning through general education courses that
support technical education and build skills in
technology, communication, professionalism,
problem-solving, teamwork, and adaptability.

Respect and Diversity: MTI seeks and values
a diverse student population, responds to the
unique needs of individuals, and recognizes
the dignity and worth of all people.

Excellence: MTI commits to improve student
learning and institutional effectiveness through
a system of assessment and continuous review.

Community: MTI builds student community
through social and recreational activities, counseling
support, and a student government structure
administered through an organized student

services office.

- Human Capital: MTI recruits, develops and invests
in skilled, dedicated and student-oriented faculty
and staff.

« Advocacy: MTI promotes the value of technical
education through broad-based marketing and
public relations activities.

+ Access: MTI provides customized training, seminars,
workshops, courses, and consulting services to
business, industry, and the community.

The Process

When President Greg Von Wald began his tenure

at MTl in the summer of 2008, he conducted a series
of interviews with staff and faculty to help him quickly
learn the strengths and challenges at MTI. With that
feedback as a foundation, Mr. Von Wald and the
leadership team held a day-long summit to analyze
and process the results from two campus-wide
strategic planning sessions held in 2006 and 2007,

to develop a sense of direction and set goals from

a leadership perspective.

In the fall of 2008, the MTI Strategic Planning Group
was formed. Consisting of a mix of administrators,
staff, and faculty members, this group was given the
mandate “to take the strategic planning input that had
been produced over several planning iterations, distill
it, reestablish measurable institutional goals,

and assist in the development of an action plan that
will accomplish those goals” (SPG Minutes, October 22,
2008). Over the course of the next several months,
this group held focused discussions on how to achieve
the five leadership-identified objectives:

- Redefine MTl's image

» Move to a single campus

+ Increase enrollment

« Increase funding

+ Review program curriculum and delivery

Five work groups were formed in January 2009 and
given the assignment to conduct detailed research and
develop options, recommendations, and actionable
steps, performance indicators and costs to achieve
their respective goals. The input from these five
groups was then incorporated into the MTI 2008-2013
Strategic Plan which was officially adopted by the SPG
in April 2009. The plan was approved by the Mitchell
Board of Education in September 20009.

The Plan

Strategic Goal Objective

1. Ensure the fiscal viability and
sustainability of the institution.

A.

-

Increase enrollment a minimum of 3% FTE each year when
comparing Fall enrollments and Spring enrollments.

Engage in creative, entrepreneurial resource development

to identify and pursue alternative revenue sources to enhance
the institute’s short- and long-term financial position.

Position the Institute to maximize state and local support

by advocating for increased funding for technical education
in the state of South Dakota.

Initiate and support new and existing programs that have potential
to generate net income.

Develop methods to conserve resources and increase revenue
to maintain balanced operating budgets leading to prudent
resource allocation.

Increase grant applications to support program and division
development.

2. Facilitate an ongoing process of
institutional effectiveness.

A
B.
C.

D.
E.

F.

G.

Establish a regional, institutional advisory board.

Revise MTI's mission documents to better align with who we are.
Produce an updated Plan of Institutional Effectiveness and
implement across all programs and departments.

Achieve reaccreditation with The Higher Learning Commission.
Enhance current internal and external governance structures and
research new models of governance.

Develop and implement a comprehensive and consistent

safety plan.

Foster a work environment that cultivates quality, cooperation,
and effectiveness.

3. Position MTI as a premiere
institution for technical education.

. Define Mitchell Technical Institute as a regional institution.

Partner with businesses and individuals to fund programs,
recruitment and marketing efforts, scholarships, and equipment
to enhance opportunities for student learning.

Reorganize Student Services, including processes and procedures,
to more effectively market Mitchell Tech in the recruitment

of students.

Develop and deliver a comprehensive and consistent
marketing plan.

Incorporate a green focus at MTI.




