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Mitchell Technical Institute 

Program Expansion: Small Business Management 

Length of Program: 12 Month Diploma  

Number of Students: 15 

Projected Start Date:     Fall 2012 

 

Executive Summary: 

Mitchell Technical Institute is requesting approval to expand its Accounting/ 

Business Management program to offer an online 12-month diploma in Small 

Business Management to begin the fall of 2012.  The goal of the program is to 

provide students with the knowledge, skills and competencies needed to manage 

or own a small business.  

Graduates of Mitchell Technical Institute in Power Sports, Electrical Construction, 

HVAC and several other programs have expressed interest in starting their own 

businesses.  This program expansion will provide for a working knowledge of 

small business operations for Mitchell Technical Institute graduates, other 

prospective business persons, and owners/managers of an existing business.  It 

could also be useful for senior employees, farmers, insurance agents, 



bookkeepers, and anyone else who needs to learn small business management 

skills. 

The ultimate goal of the program expansion request is to offer a diploma option 

that will provide students with the opportunity to work with instructors on 

applying management skills, financial planning, and development of marketing 

and sales strategies for their own business in an online setting.  This online option 

will allow students to study at a time and place that works for them. 

 

  



Identification and Description of Program: 

Mitchell Technical Institute’s online Small Business Management program will 

provide the student with a sound knowledge of economic principles that will 

serve as the framework for small business operation and organization. The 

curriculum of this program will assist business owners in achieving their goals 

through improved management skills, organization, and operation of their 

business.  Key topics include employee records, reports and relations; business 

records and taxes; financial statements and analysis; inventory control; marketing 

and advertising; and budgeting. 

 

Objectives and Purpose of the Program: 

The Small Business Management online option will be dedicated to offering 

potential students an appreciation of the major topics in the areas of small 

business management.  Mitchell Technical Institute will offer courses that are 

practical and customer-centered and that enable students to undertake the start-

up and management of a small business. 

Graduates of the program will be able to:  

 Develop improved interpersonal communication; leadership; motivation; 

team dynamics; creative problem solving and decision making skills; and 

abilities as they relate to small business management. 

 Effectively use a computer to perform accounting tasks and develop a 

recordkeeping system. 



 Make sound management decisions in the workplace by learning to 

effectively manage human relation functions in the workplace and how 

to become an effective supervisor and manager. 

 Understand the legal system as it relates to business systems. 

 Maintain high ethical standards in business dealings. 

 Apply current and emerging technologies to business situations. 

 Demonstrate basic financial skills as it relates to a variety of business 

situations. 

 Develop and implement appropriate marketing and advertising 

strategies. 

 Understand the importance of a sales strategy. 

 Communicate effectively through both written and oral means. 

 Apply reasoning and critical thinking to solve problems and seek 

information.  

 

Methods of Attaining the Objectives of the Program: 

Pending approval, MTI will develop marketing materials and recruit students.  MTI 

will hire instructors and, with assistance from an advisory committee, will finalize 

course syllabi, purchase equipment and supplies, and secure resource materials. 

MTI provides assurance that it possesses the resources and staff necessary to: 

 Develop marketing materials and recruit students 

 Recruit and supervise qualified staff 



 Assess the abilities of students for good program and course placement 

 Develop and administer budgets 

 Make available textbooks and other instructional resources 

 Evaluate programs and staff 

 Assist students in finding jobs 

 Secure input from industry through advisory committees 

 Maintain membership in professional organizations and provide time and 

fiscal resources for professional development 

 Provide financial aid and scholarships 

 Provide services to disabled and nontraditional students 

 Provide information regarding technical requirements for online course 

work 

 Provide a variety of general education courses 

 Provide technical support for online customers 

 Utilize best practices in online course delivery 

 

Description of Labor Market 

Employment options for graduates of the Small Business Management program 

are endless.  Whether it is in the area of construction, culinary, retail, or 

mechanics, this educational option will provide them the necessary skills to start 

their own small business or to advance to a manager position in their place of 

employment. Data supports both the need and the success of the small business 



owner in the U.S. (See the following articles.)  This program will provide the 

knowledge and skills that the small business owner needs to succeed, and the 

success of small businesses is necessary to sustain and grow South Dakota’s 

economy. 

According to an April 2012 www.forbes.com online article “Technology and the 

Power of Small Business to Drive Innovation and Jobs”: 

Small businesses are in many ways the lifeblood of the economy. They hold the key to economic 

recovery around the globe because of their role in driving innovation and creating jobs.  Historically, 

small businesses …particularly those in the high tech space, have driven innovation, invention and the 

creation of new industries. And the sustained recovery of the global economy hinges on their ability to 

grow. 

Consider:  In the U.S., 65% of net new jobs have been created by small businesses over the past 17 

years.  In Europe, more than 90% of businesses are small businesses.  In South Africa, where 

unemployment is 40%, 80% of all new jobs are created by small businesses. In the U.S., 13-14 times 

more patents are created per small business employee than by Fortune 1000 employees…. 

Small businesses are also critical to providing the jobs the developing world needs, and to providing 

jobs in a world that now has 7 billion people. 

Growing middle class: Small businesses will help to address the employment needs of a growing and 

increasingly urbanized middle class. 

According to an April 6th, 2012 www.bizfilings.com online article, “Business 

Makes Huge Impact”:  

…Small businesses have a phenomenal impact on the U.S. economy. Just take a look at the numbers. 

In most states, small businesses account for about 30 percent of the economic activity. They also account 

for about 30 percent of the total U.S. payroll, or $1.5 trillion.  Approximately 60-80 percent of new jobs 

created in the U.S. can be attributed to small businesses.  Small businesses with less than 100 employees 

represent 99 percent of all U.S. employers, or 5.9 million of the 6 million business firms. 

The average small business generates approximately $1.3 million in annual revenue.  The total yearly 

revenue generated by U.S. small businesses adds up to $7.8 trillion. This accounts for about 20 percent of 

the total $37.8 trillion in yearly revenue. 

http://www.forbes.com/
http://www.bizfilings.com/


The logical conclusion to draw from articles such as these is that small business 

management skills are critical to the success of the majority of South Dakota 

businesses. 

 

Population Served by the Program 

The program is available to any applicant who has successfully completed the 

admission requirements set by Mitchell Technical Institute. MTI does not 

discriminate in its educational programs on basis of race, color, creed, religion, 

age, sex, disability, national origin or ancestry. The program will draw its students 

from South Dakota and surrounding states, and the opportunities for 

employment will favor that same geographical area.  This program will appeal to 

technical graduates looking to start their own businesses, current small business 

owners hoping to enhance their management skills, and those who may be 

looking to purchase and existing small business.  The online delivery will provide 

an option for accessible, flexible and economical education.  

 

Projected Three-Year Budget 

 2012-13 2013-14 2014-15 
Salary/Benefits $56,000 $58,000 $60,000 

Equipment $2,500 $2,500 $2,500 
Supplies $2,000 $2,000 $2,000 

Travel $2,000 $2,000 $2,000 

Marketing $2,500 $2,500 $2,500 
TOTAL $65,000 $67,000 $69,000 

 



Program Competencies and Entry and Exit Points 

Entry point will be the fall of 2012.  The exit point will be at the completion of 

coursework. Graduates will receive a diploma in Small Business Management.  

Students must maintain an overall GPA of 2.0 to graduate.  The curriculum is 

competency-based and will be reviewed and approved by a program advisory 

committee.  Additionally, MTI will adhere to any future guidelines or certifications 

set by the industry. 

 

Statement of Duplication 

There are no online Small Business Management diploma programs offered in 

South Dakota. 

 

  



Curriculum Design 

First Semester Credits 

BUS 172 Principles of Marketing/Sales/Advertising 3 
CSS 120 Outlook Essentials 2 

BUS 110 Accounting for Business I 4 

CIS 105 Complete Computer Concepts 3 

SSS 101 Online Seminar 1 

 TOTAL CREDITS     13 

 

Second Semester Credits 

ACCT 221 Computer and Accounting Applications II 2 

CSS 163 Spreadsheet Concepts and Applications 3 

ACCT 118 Tax Accounting for Business 1 

BUS 111 Accounting for Business II 4 

BUS 220 Supervisory Management 3 

SSS 102 Online Seminar 1 

 TOTAL CREDITS     14 

 

Third Semester Credits 

BUS 122 E-Commerce 3 

BUS 170 Entrepreneurship & Small Business Management 4 

ENGL 201 Technical Writing 3 

MATH 104 Technical Math 3 

SSS 103 Online Seminar 1 

 TOTAL CREDITS     14 

 

  



Wage Factor 

Reporting the wage factor seems to be somewhat difficult.   Wages vary due to 

the fact that there is a wide variety of positions where a graduate of this program 

may find employment.  However, we believe that a small business owner who has 

completed this course will have a higher earning capacity based on better 

management skills. 

For instance, the salary for a small business manager position in the food industry 

will vary greatly from the same position in the retail industry.  Also, the fact that 

the graduate may be self-employed makes it even more difficult to report.  

According to a June 2010 survey by Payscale.com, in businesses where the 

average sales price is below $50, the annual income ranges from $34,517 to 

$89,779 each year. The next jump in annual earnings lays with small business 

owners whose average sales price per customer is more than $3,000. Those 

workers report earning between $30,000 and $99,208 a year. 

The Small Business Association of South Dakota states that, in 2007, the 21,000 

small businesses in our state generated $3.7 billion in income.  Managers working 

in South Dakota small businesses earn about $30 per hour (yearly wage of 

$60,000).   

 

  



CIP Code 

CIP Code 52.0703 

Title: Small Business Administration/Management. 

 Definition: A program that prepares individuals to develop and manage 

independent small businesses. Includes instruction in business administration; 

enterprise planning and entrepreneurship; start-up; small business operations 

and problems; personnel supervision; capitalization and investment; taxation; 

business law and regulations; e-commerce; home business operations; and 

applications to specific sectors, products, and services. 
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