


 
                        

ENTREPENEURSHIP PROGRAM 
Executive Summary 

                                                      
 

Lake Area Technical Institute requests approval to start an Entrepreneurship Program. The 
program will be offered in the following versions:  
 
 An 11 month diploma program 
 An 20 month Associate of Applied Science 
 A 1 year option for current AAS degree holders to earn an additional AAS in 

Entrepreneurship  
 
A significant catalyst for launching this program is the 2010 I-29 Corridor Study, which clearly 
states the immediate need for two-year entrepreneurship training in order to improve the region’s 
economic growth and stability. The study calls for “the addition of an effective entrepreneurship 
program within the technical schools.”1 The study also mentions: “…some of the most 
entrepreneurial business people come from the ranks of companies built on technical skills”, 
adding “The technical schools should investigate the addition of a full range of entrepreneurship 
training within their programs”.2  
 
With strong Business Associate and Financial Services programs already in place, along with the 
relevant general education courses, LATI is excellently equipped for a new program in 
Entrepreneurship. The established programs will share facilities, staff, expertise, and equipment 
with the Entrepreneurship program. In turn, the third year AAS in Entrepreneurship will enable 
highly skilled students in a variety of other departments to gain valuable creative, managerial, 
and financial skills.  
 
Lake Area Technical Institute will market this program primarily as a 20 month AAS degree 
with an 11 month diploma exit point, geared towards the individual with workplace experience 
who desires to become an entrepreneur. We will also emphasize this program as a stackable 
credential through a third year option for the student who has completed a technical AAS 
program and is intent on starting his/her own businesses.  
 

                                                 
1 Pressing the Advantage, A Regional Growth Strategy for the I-29 Corridor, Regional Technology Strategies, Inc., 
2010, p. 6 
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Graduates may be employed in any number of innovative manufacturing, health, agriculture, 
transportation, and public service ventures. After gaining additional work experience, many 
graduates will launch their own businesses. 
 
IDENTIFICATION AND DESCRIPTION OF THE PROGRAM 
 
The Entrepreneurship Program is designed for students who are interested in owning, operating, 
or managing their own business, practice, or agricultural operation—or in serving as a team 
member of an entrepreneurial business. 
 

 
OBJECTIVES AND PURPOSE OF THE PROGRAM 
 
The primary objective of the Entrepreneurship program will be to prepare students with the 
necessary skills to be entrepreneurs and/or to drive innovative facets of the agriculture, 
transportation, manufacturing, healthcare, environmental, and energy industries as a small 
business team member. 
 
The program will articulate appropriate high school credits, whenever possible, however high 
school articulation will be limited due to the specialized nature and detail of the Entrepreneurship 
curriculum.  LATI will explore possible articulation agreements with the Board of Regents and 
other higher education entities once the program is started. 
 
The Entrepreneurship program at LATI will enable a graduate to: 

 Demonstrate entry-level entrepreneurial business skills, concepts, systems, and processes.  

 Demonstrate entry-level problem solving skills, sound discovery systems and processes, 
and innovative spirit.  

 Demonstrate general understanding of the concepts, processes, and issues associated with 
starting your own business, or working in a small business enterprise.  

 Conduct general business research and development concepts, processes and trouble-
shooting. 

 Attain SBA Certification by producing business plans that meet their funding 
requirements. 

 Demonstrate an awareness of regulatory safety, environmental issues, and energy 
conservation associated with starting a business. 

 Demonstrate business analysis skills in reading charts, documents and financial reports at 
established intervals, and take corrective steps as necessary.  

 Demonstrate the necessary skills to be a value-added member of a start-up team, or an 
existing entrepreneurial business. 



 Develop the communication skills needed for effectiveness with peers, supervisors, and 
customers.  

 Demonstrate the knowledge, skills and attitudes necessary to advance in career paths.  

 Instill safe, effective, ethical, and legal industry practice techniques. 

 
 
METHODS OF OBTAINING THE OBJECTIVES OF THE PROGRAM 
 
The program will include: classroom instruction, business plan creation, real world projects with 
regional companies, industry field trips, guest speakers, internships, and capstone projects. The 
curriculum will incorporate a variety of instructional methods, including the use of LATI’s 
Innovation Center to enhance instructional materials with virtual instruction, streaming video, 
etc.  
 
The Entrepreneurship program will work closely with an industry advisory board composed of 
representatives who are entrepreneurs or potential employers. The Advisory Board will approve 
the curriculum, discuss and recommend equipment purchases and assist in forming partnerships 
to assist LATI with innovative curriculum and cost-sharing. 
 
 
DESCRIPTION OF THE NEED 
 
The U.S. economy depends on the continuing ingenuity and success of small businesses. Small 
businesses, in turn, depend on entrepreneurs—those who possess the creativity, drive and skill to 
recognize and build on new and overlooked opportunities. The current climate is ripe for such 
enterprising individuals. On September 27, 2010, President Obama signed a 30 billion dollar 
small business lending loan bill, which he called “a great victory for America’s entrepreneurs.” 
The bill will effectively enable small businesses across the country to obtain loans to hire and 
innovate, further opening and expanding the job market for entrepreneurial graduates.  
 
According to an analysis of data provided by Small Business Administration (SBA) and SD 
Department of Labor, South Dakota small businesses generated $3.7 billion in income across 
21,000 businesses, generating an average income for entrepreneurs of $60,000 per year.  This is 
good news for those who take the risk as entrepreneur proprietors and good news for the skilled 
managers who serve the entrepreneurs in small businesses. LATI proposes to teach both. 
 
Productive and savvy business entrepreneurship is crucial not only to the U.S. economy, but to 
local and regional success. The 2010 study “Pressing the Advantage, A Regional Growth 
Strategy for the I-29 Corridor” specifically states: 
 



“…as economies need a stream of new, skilled workers, they also need the 
constructive/destructive chaos of new innovative companies built by entrepreneurs” 
(p.23).  
 

Therefore, the strategy for regional growth calls for “the addition of an effective 
entrepreneurship program within the technical schools” (Final Executive Summary, p. 6), adding 
“…some of the most entrepreneurial business people come from the ranks of companies built on 
technical skills.  The technical schools should investigate the addition of a full range of 
entrepreneurship training within their programs” (p.84).  
 
LATI, within the Entrepreneurship program, will seek to help students develop crucial “soft” 
skills, such as creative problem solving, networking, setting goals, principles of manufacturing, 
Total Quality Management, team member efforts, strategic thinking, defining markets, selling, 
and forward thinking. These skills will enhance and guide their technical skill, and/or enable 
them to successfully and independently venture into the business world. 
 
 
 
POPULATION SERVED BY THE PROGRAM 
 
The program will be available to all interested individuals who successfully meet the LATI 
admission criteria established for the program. The program will be open to full-time or part-
time students. All applicants must be high school graduates and take an admission test to 
establish reading and math abilities. No restriction will be made regarding race, creed, gender or 
age. The program will draw students primarily from South Dakota. The opportunities for 
business start-up and employment will be primarily in South Dakota.  Data from the SBA 
indicates about the same number of new entrepreneurships (4500) opened and closed during the 
time period studied.  This strongly indicates a high demand for Entrepreneurs and innovative 
product support teams possessing the knowledge and skills to start businesses or serve in 
entrepreneurships.  There were 4480 start ups in South Dakota during 2007. 
 
 
PROJECTED THREE YEAR BUDGET 
 
The program will be located on the campus of LATI and begin the fall of 2011. The program 
will start 18 – 20 students in the first year.  
 
       FY 12        FY 13       FY 14 
Instructor 
Salary/benefits 

$52,364 105,000 109,200 

Related Instructor 
overloads 

$12,000  10,000 10,400 



Equipment $3,000 3,000 3,000 
Supplies $5,000 5,000 5,000 
Travel $2,000 2,500 2,500 
PR/Misc $1,000 1,000 1,000 
Contracted Services $2,000 3,000 3,000 
Totals $77,364 $129,500 $134,100 
 
 
 
PROGRAM COMPETENCIES AND ENTRY AND EXIT POINTS OF 
SUBOCCUPATIONS 
 
Entry point: Fall or Spring Semesters 
 
Exit point: Graduation with a diploma in Entrepreneurship after eleven months. Students who 
continue into the second year will graduate with an Associate of Applied Science degree in 
Entrepreneurship.   For students who have recently completed an AAS degree, an eleven-month 
curriculum will be available which culminates in a second AAS degree for the student. 
 
 
 
 
STATEMENT OF NONDUPLICATION 
 
There are no other Entrepreneurship A.A.S. degree or diploma programs in South Dakota. 
 
 
 
CURRICULUM DESIGN 
 
See Appendix A for Curriculum Sequence 
 
 
 
 
WAGE FACTOR 
 
Due to the specialized nature of the field, the wage information for Entrepreneurs is extremely 
diverse and often obscure. Our research, therefore, included earnings information for small 
businesses (note: “small business” is here defined as one employing fewer than 500 people). 
 
According to the Small Business Association, South Dakota small businesses generated $3.7 
billion in income across 21,000 businesses in 2007, generating an average in income for small 
business entrepreneurs of $176,000 per year.  Managers working in South Dakota small 
businesses earn about $30 per hour (yearly wage of $60,000).   



 



 
 
SUGGESTED CIP CODE 
 

CIP CODE:  52.0703 
Title:  Small Business Administration/Management.   (NEW)  

 

Definition:  A program that prepares individuals to develop and manage independent small businesses. 
Includes instruction in business administration; enterprise planning and entrepreneurship; start-up; small 
business operations and problems; personnel supervision; capitalization and investment; taxation; 
business law and regulations; e-commerce; home business operations; and applications to specific sectors, 
products, and services. 

                                              
 
APPENDIX 
 
A.  CURRICULUM 
 
B.  LETTERS OF SUPPORT 
 

i. SD Secretary Of Labor 
ii. SD Innovation Partners, LLC 

iii. SD Small Business Development Center 
iv. Bruce Hestad, Entrepreneur and founder of HESCO 
v. Focus Watertown 

vi. Watertown Chamber of Commerce 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX A. CURRICULUM 
 

Entrepreneurship Semester Outline 

11 Months     Credits Required for Graduation:  
43 

Optional Associate of Applied Science (A.A.S.) 
Degree 

20 Months     Credits Required for Graduation:  
77 

 2011 – 2012       Revised:  10/10 

 
 
First Year – Fall Semester 
Course Number Course Title Clock Hours Credits 

ENT 100 Intro to Entrepreneurship 42 1.5 

ENT 105 Business Plan Development I 56 2 

ENT 110 Business Law for the Entrepreneur 74 3 

BUS 160 Principles of Selling 48 3 

BUS 210 Entrepreneurship 48 3 

ACCT 210 Principles of Accounting I 48 3 

AED 100 Automated External Defibrillator 14 .5 

• CIS 105 
  or 
  ECON 105 
  or 
  Selected Elective 

Computer Software Applications 
or 
Leadership in the Global Workplace 
or 
Selected Elective 

 
 

48 

 
 
3 

 Total 378 19 

Spring Semester 
Course Number Course Title Clock Hours Credits 

ENT 115 Entrepreneurial Finance 56 2 

ENT 120 
or 
ENT 125 

Retail and Management Strategies 
or 
Manufacturing and Management Strategies 

 
56 

 
2 

ENT 130 Business Plan Development II 56 2 

BSA 220 Merchandise Planning and Control 48 3 

BUS 220 Personal Finance 48 3 

SPCM 101 Fundamentals of Speech 48 3 

• CIS 105 
  or 
  ECON 105 
  or 
  Selected Elective 

Computer Software Applications 
or 
Leadership in the Global Workplace 
or 
Selected Elective 

 
 

48 

 
 
3 

 Total 360 18 

Summer Session 
Course Number Course Title Clock Hours Credits 

ENT 135 Business Plan Development III 56 2 

BUS 140 Advertising 64 4 

 Total 120 6 
 
• Students who transfer in CIS 105 or ECON 105 will choose from the Selected Electives below. 
 
Selected Electives 
ACCT 211 – Principle of Accounting II BSA 224 – Color Theory 



BSA 104 – Tourism and Travel Economics BSA 226 – Furniture and Style 
BSA 106 – Hotel Operations BSA 228 – Presentation Drawings 
BSA 110 – Visual Merchandising BUS 122 – Marketing Research 
BSA 112 – Fashion Fundamentals BUS 170 – Human Resource Management 
BSA 114 –Design Fundamentals I BUS 185 – E-Business 
BSA 120 – Software for Interior Business Design BUS 209 – Principles of Insurance 
BSA 122 – Buying BUS 215 – Business Ethics 
BSA 206 – Event Management BUS 230 – Management Policy 
BSA 208 – Food and Beverage Management BUS 238 – Business Innovation 
BSA 212 – Training and Development BUS 244 – International Business 
BSA 222 – Design Theory 
 



Entrepreneurship  

 
 
Additional Courses for the Associate of Applied Science Degree 
 
 
Second Year – Fall Semester 

Course Number Course Title Clock Hours Credits 

ENT 200 Business Plan Development IV 84 3 

ENT 205 Small Business Funding 84 3 

• Selected Behavioral Science Course 48 3 

• Selected Mathematics Course 48 3 

•• Selected Electives (2) 48 6 

 Total 312 18 

 
Second Year – Spring Semester 

Course Number Course Title Clock Hours Credits 

ENT 210 Business Plan Development V 84 3 

ENT 215 Total Quality Management 28 1 

ENT 220 Business Team Development 84 3 

• Selected Communications Course 48 3 

•• Selected Electives (2) 48 6 

 Total 292 16 
 
• Students will select a course in each of the areas listed to meet general education requirements.  Courses marked  
 with an asterisk can be transferred directly to the university system under the terms of articulation agreements.   
 Students should speak with an advisor before selecting transferable courses.  (EN 110, MATH 100, MATH 101 are  
 not transferable.) 
 
 Behavioral Science Communications 
 PSYC 100 – Psychology of Human Relations COMM 101 – Contemporary Communication 
 PSYC 101 – General Psychology * ENGL 101 – Composition * 
 
 Mathematics 
 MATH 100 – Applied General Math 
 MATH 101 – Intermediate Algebra 
 MATH 102 – College Algebra * 
 
 
•• Selected Electives 
 ACCT 211 – Principle of Accounting II BSA 224 – Color Theory 
 BSA 104 – Tourism and Travel Economics BSA 226 – Furniture and Style 
 BSA 106 – Hotel Operations BSA 228 – Presentation Drawings 
 BSA 110 – Visual Merchandising BUS 122 – Marketing Research 
 BSA 112 – Fashion Fundamentals BUS 170 – Human Resource Management 
 BSA 114 –Design Fundamentals I BUS 185 – E-Business 
 BSA 120 – Software for Interior Business Design BUS 209 – Principles of Insurance 
 BSA 122 – Buying BUS 215 – Business Ethics 
 BSA 206 – Event Management BUS 230 – Management Policy 
 BSA 208 – Food and Beverage Management BUS 238 – Business Innovation 
 BSA 212 – Training and Development BUS 244 – International Business 
 BSA 222 – Design Theory 
 

 
 
 
 
 
 



 
APPENDIX B. LETTERS OF SUPPORT 
 
 
 



 
 

SOUTH DAKOTA INNOVATION PARTNERS, LLC  
September 30, 2010  

 
 Mr. Mark Wilson Director of Career and 

Technical Education South Dakota 
Department of Education 800 Governors 
Drive Pierre, South Dakota 57501 Phone: 
605.773.4773 E‐Mail: 
mark.wilson@state.sd.us  

 
 
 
 
 
 
 

 
 

 RE: Letter of Support for Lake Area Technical Institute’s Entrepreneurship Program 
 

 
Dear Mr. Wilson:  

The purpose of this letter is to provide our strong support for the proposed entrepreneurship program at Lake Area 
Technical Institute (“LATI”). Given collaboration opportunities with South Dakota Innovation Partners (“SDIP”) and South 
Dakota State University’s bachelor’s degree program, recommendations in the I‐29 Corridor Study for a two‐year 
entrepreneurship program, and the workforce requirements in northeastern South Dakota, we believe that such a 
program would not only complement the current curriculum at LATI but also support the formation and sustainable 
development of new businesses and jobs in South Dakota.  

South Dakota Innovation Partners (“SDIP”) is an early‐stage venture capital firm focused on accelerating science and 
technology‐based economic development, while providing a return on investment to our partners. We work closely with 
researchers and entrepreneurs to form start‐up companies, provide seed investment capital to commence operations, 
and provide business development and administrative support to manage the initial operations of the company. 
Additionally, SDIP manages South Dakota Student Ventures, where students from around the region compete for up to 
$25,000 of investment capital and support from business and civic leaders to start‐up a new science and 
technology‐based company. The objectives of the competition are to accelerate commercialization of entrepreneurial 
student‐based concepts and to generate a return on investment.  

As an investor in innovation and entrepreneurship, it is important for us to assess the culture and environment that is in 
place to support our investments and reduce our overall risk. The proposed program at LATI will be a critical element to 
ensuring the success of these investments and advancing economic development in the state. As clearly articulated in 
the I‐29 Corridor Study, an entrepreneurship culture and environment is critical to South Dakota’s future and a two‐year 
entrepreneurial program will be a critical element to fostering that culture and environment. Currently, LATI does an 
outstanding job of delivering the hard skills required for skilled technicians to succeed. The proposed entrepreneurship 
program represents the next logical step for LATI to provide students with the business skills required to form and 
sustainably develop new businesses in South Dakota, which represents exciting new opportunities for our students.  

SDIP is looking forward to growing our relationship with LATI, which would be significantly enhanced with the proposed 
entrepreneurship program and the support of the South Dakota Department of Education. If there are any questions, 
please do not hesitate to contact me.  

 
Mark Luecke Managing 
Director and CEO  



 
 
 
 
 
 
 
 
 



Please find below an Entrepreneurship Program endorsement from Bruce Hestad.  Mr. Hestad started 
HESCO Inc. in Watertown, SD.  It is a successful organic grain company that he recently sold.  He is a 
respected entrepreneur in Watertown and now does community development work in his retirement.  
His new goal—A Hunger Free Codington County.  He is also a prostate cancer survivor and climbed 
Mt. Kilimanjaro to raise funds for cancer research.  Mr. Hestad is well respected in our community as a 
humanitarian and successful business man.   

                                                  —Mary Redlin, LATI Business Associate Department Supervisor  
 
  
 
From: Bruce Hestad <hestadb@wat.midco.net> 
To: Mary Redlin <mrredlin@yahoo.com> 
Sent: Sun, October 3, 2010 8:30:38 PM 
Subject: RE: 

Greetings,  
 
As a person who has been referred to as an entrepreneur, a successful business person, a person who 
is wacked out, referred to as a person who had no responsibility for his family with the risks he was 
taking and in the end, created an opportunity for three hungry, skilled people, to buy a start-up business 
and take it to the next level. One of my employees said it best when I sold the business. ”Bruce, you 
had the guts and determination to start and survive in this business!  You brought us to what we are 
today. 
  
My first business was lawn mowing in the 8th grade. As a freshman in college, which I did not belong 
nor should I have been there, I started a barn painting business and had three crews working for me 
from 4am to 8pm 6 days a week.  With that business, I paid my way through 4 years of college.  
  
College to me was a disappointment.  What I longed for and needed was an opportunity to identify what 
my skills were,   learn to harness them and focus on the goal.  I needed to write a business plan that 
was clear in my head, on the back of a match book.  What I was asked to do was to write an in-depth 
business plan buy people, who did not see the world the same as I did, and I did not have the 
understanding of why all the paper work was needed, I was an entrepreneur!  
  
At 63, I still wonder why I took the classes in weed identification, algebra, chemistry 102 and a 
multitude of others that had no bearing on my vision or my future.   
  
What I needed was business management 106, personnel (how to break up a fight in the plant), how to 
meet payroll when the chips are down and the A/R are high, what does a balance sheet really mean, 
basics of P/L, cash flow etc.   
  
America exists because of entrepreneurs.  I believe that if I had been taught how to operate a business 
from the start up stage to when I could afford the “professional” help, I could have saved my family, 
employees and self tons of heartache.   
  
To have an opportunity to learn about, tame and define the skills that drive the heart to achieving “my 
dream” would be my dream.  I would give my 4 years of requirements and some lose focus on a degree 
for help on turning my dream into a reality through a focused entrepreneur  degree from a place who 
knows what they are doing, LATI is that place.  Give them a chance to prove it. 
  
Bruce Hestad, retired and now want-to-be cowboy! God Bless.   
 

 
 



 
Office of Career and Technical Education 
700 Governor’s Drive 
Pierre, SD 
 
Ref: LATI Entrepreneurship Program 
 
Director Wilson; 
 
On behalf of Focus Watertown, the economic development organization for 
the city of Watertown, I write to enthusiastically support the mission of Lake 
Area Technical Institute and in the strongest terms, Lake Area Technical 
Institute’s application to start an Entrepreneurship degree program.  Such a 
program is a key workforce development aspect for South Dakota’s I‐29 
corridor as cited in the recent I‐29 Corridor Strategic Study. 
 
As clearly articulated in the I‐29 Corridor Study, an entrepreneurial culture 
and environment are critical to SD’s future – and a two year entrepreneurial 
program is key to fostering that culture and environment.  As an organization 
designed to facilitate small businesses and economic development, there is 
no doubt an entrepreneurial program at LATI is a key aspect to attract start‐
up businesses – and also key to those start‐up being successful. 
 
Lake Area Technical Institute (LATI), one of only four public post‐secondary 
technical institutes in South Dakota, is recognized as a leader in technology 
education and an ardent steward of public funds.  LATI is known for working 
closely with industry, and a strong team from industry has already been 
assembled to guide this program.  Lake Area Tech’s request begins to address 
the existing and growing shortfalls in skilled custom paint and fabrication 
technicians in South Dakota’s automotive and manufacturing job sectors. 
 
Focus Watertown wholeheartedly supports the work of Lake Area Technical 
Institute and looks forward to enhancing LATI’s ability to meet the needs of 
industry in our area. 
 
Sincerely, 

 
Craig Atkins, President 
Focus Watertown 
 



 
 
 
 
 


