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A Little Review:

DETERMINING PRINCIPAL EFFECTIVENESS
Using multiple measures of professional practice and student growth

SOUTH DAKOTA FRAMEWORK FOR EFFECTIVE PRINCIPALS STUDENT GROWTH

DOMAIN 1 DOMAIN 2 DOMAIN 3 DOMAIN 4 DOMAIN 5 DOMAIN 6

State Accountability Data (AMO,
Instructional School school. student School and Ethical & SPI as one measure where
Vision & goals leadershi operations & ; :t:éfss:fe‘:c community cultural available)
P resources relationships leadership o
l l l T l | District Assessments
Schootobservationand evidence of effective practice Frreine o e s
Components from each of the 6 domains SLTs
Evaluator—approved
At least 8 components chosen based on school or district priorities measures
B PROFESSIONAL PRACTICES RATING GROWTH RATING

SUMMATIVE RATING MATRIX

PROFESSIONAL OVERSIGHT: Is the rating fair and accurate based on the evidence and data shared by the principal?

DIFFERENTIATED PERFORMANCE CATEGORIES

Below Expectations Meets Expectations Above Expectations

An Introduction to the 2013-14 Principal Effectiveness Pilot Project 2




Questions for you:

e After the overview yesterday, what do you like
about the components of the Principal
Effectiveness Model?

e Concerns?

* How many found your current evaluation
system for principals meets the criteria?
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SOUTH DAKOTA FRAMEWORK FOR EFFECTIVE PRINCIPALS

DOMAIN 1 DOMAIN 2 DOMAIN 3 DOMAIN 4 DOMAIN 5 DOMAIN 6

ision & goal Instructional leadershi School operations & School, student & staff School and community Ethical & cultural
Vision goals nstructional leadership ESENEES safety relationships Ieadership
School observation and evidence of effective practice
Components from each of the 6 domains
At least 8 components chosen based on school or district priorities
\'4 4 4
Rubrics

Component Scores Component Scores Component Scores Component Scores Component Scores Component Scores

Weighting Weighting Weighting Weighting Weighting Weighting

Average Component-Level Score (after weighting)

PROFESSIONAL PRACTICES RATING
Four performance categories based on average weighted component level score

UNSATISFACTORY BASIC PROFICIENT DISTINGUISHED
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Reading the Rubric

Standard 2 - Instructional Leadership

To ensure stuaent success, principals engage with teachers, research and data to promote a school culture and instructional

program that fosters student learning ana staff professional growth.

Element 2.2 - Involvement in Curriculum, Instruction and Assessment. The School Leader leads and supports staffin acquiring,
planning and implementing research-based instructional strategiies that aavance the school's vision and goals and meet the diverse needs of all
students,

DdslC

Prncipal does not meet the Prncipal meets performance Princial exceeds state standard. Principal does not meet the
performance standard but is standard performance standard. Evaluator
demonstrating progress toward narrative is required.
meeting standard.
and and Namafive:
7 Establishes rigorous but 7 Systematically monitors the 7 Leverages the schools
measurable goals for progress of student leaming leadership team to analyze
improving the leaming of using data, including; multiple data Sources to
every student, formative and common refine ongoing CIA
assessments. Improvement priorities.

Descriptors
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Element 2.2 — Involvement in Curriculum, Instruction and Assessment. The School Leader leads and supports staff in acquiring, planning and
implementing research-based instructional strategies that advance the school’s vision and goals and meet the diverse needs of all students.

Basic

Proficient

Distinguished

Unsatisfactory/Not
Evident

Principal does not meet the

Principal meets performance

Principal exceeds state standard.

Principal does not meet the

performance standard but is standard. performance standard.
demonstrating progress toward Evaluator narrative is
meeting standard. required.
and... and... Narrative:
v’ Establishes figorous but v’ Systematicall Leverages the
measurable|goals for the progress leadership te
improving the learning learning using analyze multi
of every student. including; for| sources to refj
common ass
priorities.
v Actively involved in the Monitorg’and evaluates
implementgtion of a ity of the
research—b%}ed ing research- >mplifying
instructional model. ional bfessional
rategies thriough clearly
defined protgcols for collaborating|with
collecting, anfalyzing and colleagues by sharing
work that yie|ds high
v Utilizes existing measures of teacher
structures within the v' Develops and|executes a and student
school to prpvide specific and targeted plan productivity.
planning time and for CIA profegsional
professiona development|for
development on th instructional $taff
implementdtion of best- informed by teach
practice curficulim evaluation, stiud
design, inst¥uction, and achievementtand other V
assessment applicable data sources.
development (CIA).
v'  Develops a master

schedule that includes
appropriate time for
teacher planning and
professional
development.
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Domain 1 — Vision and Goals

1.1 Develops and implements goals,
objectives, and strategies to achieve the
shared vision for school and student success.

e 1.2 Reviews and monitors the school’s vision,
mission, goals and school improvement plans
to ensure high expectations for student
learning and continuous school improvement.
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Professional Practice Performance Rubrics

for South Dakota Principals Handout

e Pages 3-5 (Rubric Handout)
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Vision and Goals Scoring

DOMAIN 1: VISION AND GOALS

Unsatisfactory Basic Proficient Distinguished Points
(1 point) (2 points) (3 points) (4 points)

1.1: Shared Vision for
School and Student v 3
Success
1.2: Reviewing and
Monitoring for School v 4
Improvement
Total Points 7
2 points = Unsatisfactory; 3-4 points = Basic DOMAIN 1 PERFORMANCE
5-6 points = Proficient; 7-8 points = Distinguished DISTINGUISHED
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Professional Practice Performance Rubrics

for South Dakota Principals

* Your turn
* Groups (Take notes)

 Where would you fall this past year as a principal?
Where would you rate your principal(s) if you are the
superintendent?

* What artifacts might be needed for this domain?
* Doable?

* What distinguishes one scoring level from another
(Unsatisfactory, Basic, Proficient, Distinguished)?
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Domain 2 — Instructional Leadership

e 2.1 Promotes, facilitates and utilizes the
effective use of data from multiple measures
to inform instruction and evaluate student
performance to support effective instruction.

e 2.2. Leads and supports staff in acquiring,
planning and implementing research-based
instructional strategies and technologies that
advance the school’s vision and goals and
meet the diverse needs of all students.
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Domain 2 — Instructional Leadership

e 2.3 Distributes leadership and creates
communities of practice within the school to
improve teaching and learning.

* 2.4 Ensures that the instructional content/
curriculum is aligned with state/district
content standards and curriculum priorities of
the school and district.

e 2.5 Develops a professional growth plan for
the purpose of continuous improvement.
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Professional Practice Performance Rubrics

for South Dakota Principals Handout

* Pages 6-12
* Your turn
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Domain 3 — School Operations and

Resources

* 3.1 Manages and budgets all resources and
operational procedures to provide an
efficient, effective and well-maintained
learning environment that maximizes learning
opportunities for all students.

e 3.2 Develops the capacity for shared
leadership maximizing both ownership and
accountability.
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Domain 3 — School Operations and

Resources

e 3.3 Recruits, selects, places, supervises,
coaches and evaluates staff to ensure high
qguality instruction and student success.

* 3.4 Resolves potential challenges and
maximizes opportunities within existing school
operations and resources to ensure high levels
of student and adult learning.
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Professional Practice Performance Rubrics

for South Dakota Principals Handout

* Pages 13-18
* Your turn
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Domain 4 — School, Student and Staff

Safet

4.1 Creates a safe environment that
addresses the physical, emotional and
cognitive needs of the school community by
openly addressing and resolving potential
safety issues.

e 4.2 Establishes and communicates clear and
consistent expectations of staff and student
conduct.
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Domain 4 — School, Student and Staff

Safet

e 4.3 Utilizes fair effective, and supportive

practices in establishing student behavior
management.

e 4.4 Uses effective conflict resolution skills to
resolve challenges in a timely manner.
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Professional Practice Performance Rubrics

for South Dakota Principals Handbook

* Pages 18—22
* Your turn
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Domain 5 — School and Community

Relationshi

5.1 Supports and promotes a culture of family
and community collaboration and
involvement to engage stakeholders in school
goals and programes.

5.2 Communicates, receives and utilizes for
decision making, information about the school
with internal and external audiences through
a variety of methods.
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Domain 5 — School and Community

Relationshi

e 5.3 Establishes and supports a school culture,
climate and environment that treats all
individuals with dignity, fairness, and respect.

* 5.4 Exhibits high visibility and active
involvement within the school and
community.
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Professional Practice Performance Rubrics

for South Dakota Principals Handbook

* Pages 23-27
* Your turn
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Domain 6 — Ethical and Cultural Leadership

* 6.1 Models appreciation for and sensitivity to
diversity and cultural differences.

e 6.2 Models values, beliefs, and attitudes that
inspire others to higher levels of performance.

e 6.3 Models the South Dakota Code of Ethics
for Professional Administrators.
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Professional Practice Performance Rubrics

for South Dakota Principals Handbook

* Pages 28—32
* Your turn
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Determine a Final

Professional Practices Score

Calculating a Final Professional Practices Rating

Unsatisfactory Basic Proficient Distinguished Weight Points

(1 point) (2 points) (3 points) (4 points)

Domain 1: Vision
v

0O,
and Goals 10% 0.4

Domain 2:
Instructional v 30% 0.9
Leadership

Domain 3:
School
Operations and
Resources

v 10% 0.2

Domain 4:
School, Student, v 20% 0.4
and Staff Safety

Domain 5:
School and
Community
Relationships

v 20% 0.6

Domain 6:
Ethical and

Cultural v
Leadership

10% 0.3

Total Points 2.8

0-1.49 points = Unsatisfactory; 1.5-2.49 points = Basic FINAL RATING
2.5-3.49 points = Proficient; 3.5-4.0 points = Distinguished PROFICIENT
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Student Growth

Student Growth is defined as a
positive change in student
achievement between two or
more points in time.
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State Requirements for

Measuring Student Growth

e Quantitative measures of student growth
must be one “significant factor” in
determining principal effectiveness.

e The statewide summative assessment must be
used as a measure of student growth.
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School-Level AMOQ’s or SPI

e Use state standardized assessments
e Growth & Performance at a school level
e 25% of principal’s student growth rating
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Annual Measurable Objectives (AMO’s)

e South Dakota has set unique school-level,
district-level, and state-level goals based on
the goal of reducing by the percentage of
students who are not proficient within six
vears. This includes the “all students” group
and each sub group.

e Set separately for ELA and math.
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Annual Measurable Objectives (AMO’s)

Base Yri Yr2 Yr3 Yra Yr5 Yr6
All 76.27 78.25 80.23 82.20 84.18 86.16 88.14
Gap 62.36 65.50 68.63 71.77 74.91 78.04 81.18
Non-gap 89.21 90.11 91.01 91.91 92.81 93.71 94.6
White 81.98 8348 84,98 86.49 87.99 89.49 90,99
Native Amer. 46.64 51.09 55.53 59.98 64.43 68.87 73.32
Hispanic 62.11 65.27 68.43 71.58 74.74 77.90 81.06 Math
Black 56.69 60.30 63.91 67.52 71.13 74.74 78.35
Asian 66.59 69.37 72.16 74.94 77.73 80.51 83.30
Hawaiian/ Pacific Isl. 75.47 77.51 79.56 81.60 83.65 85.69 87.74
Two + races 72.99 75.24 77.49 79.74 81.99 84.24 86.50
SPED 42,89 47,65 52.41 5717 61.93 66.69 71.45
ELL 32.53 38,15 4378 49,40 55.02 60.64 66.27
Low Income 63.03 66.11 69.19 72.27 75.35 78.43 81,52
Base Yri Yr2 Yr3 Yr4 Yr5 Yr6
All 75.17 77.24 79.31 81.38 83.45 85.52 87.59
Gap 62.06 65.22 68.38 71.55 74.71 77.87 81.03
Non-gap 87.35 88.40 89.46 90.51 91.57 92.62 93.68
White 80.27 81.91 83.56 85.20 86.85 88.49 90.14
Native Amer. 48.67 52.95 57.23 61.50 65.78 70.06 74.34
Hispanic 64.4 67.37 70.33 73.30 76.27 79.23 82.20 E LA
Black 56.42 60.05 63.68 67.32 70.95 74.58 78.21
Asian 61.19 64.42 67.66 70.89 74.13 77.36 80.60
Hawaiian/ Pacific Isl. 71.7 74.06 76.42 78.78 81.13 83.49 85.85
Two + races 75.17 77.24 79.31 81.38 83.45 85.52 87.59
SPED 42.73 47.50 52.28 57.05 61.82 66.59 71.37
ELL 30.14 35.96 41.78 47.61 53.43 59.25 65.07
Low Income 62.61 65.73 68.84 71.96 75.07 78.19 81.31
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School Performance Index (SPI)

e South Dakota’s new accountability system is
based on this 100-point index. The SPI currently
consists of three key indicators with a numeric
value assigned to each of the indicators.

* The original waiver indicated that both School
Climate and Effective Teachers & Leaders
Indicators would be added to the SPI calculation
in 2014-2015. Currently that decision is being re-
evaluated.
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INDICATOR 1:

Student Achievement
2012-2013 and 2013-2014
Points: 50

High Schools

INDICATOR 2:

High School Completion
2012-2013 and 2013-2014

Points: 25

INDICATOR 3:

College and Career Readiness
2012-2013 and 2013-2014

Points: 25

Percent of students proficient
in reading and math in grade

11 on the state assessment

Calculation includes weighted
scores:

* Gap group score

* Non-gap group score

* Four year cohort graduation
rate

* High school completer rate
(including students taking more
than four years and GED
recipients)

* Percent of ACT math and English sub-
scores meeting the Board of Regent’s

remediation cut scores (20 in Math, 18
in English)

* Career readiness measure to be added
in 2014-2015

Implemented in 2012-2013

Implemented in 2012-2013

Implemented in 2012-2013
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Elementary and Middle Schools

INDICATOR 1: INDICATOR 2: INDICATOR 3:
Student Achievement Academic Growth Attendance
2012-2013 and 2013-2014 2012-2013 and 2013-2014 2012-2013 and 2013-2014
Points: 50 Points: 0 Points: 20

Percent of students proficient | * Four year cohort graduation | * Average Daily Attendance Rate
in reading and math in grades | rate

3-8 on the state assessment
*High school completer rate

Calculation includes weighted | (including students taking more

SCores: than four years and GED

* Gap group score recipients)

* Non-gap group score

Implemented in 2012-2013 Will be added in 2014-2015 Implemented in 2012-2013
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Assigning a Score to Student Growth

PERFORMANCE CATEGORY | DESCRIPTION

Low Aschool did not meet either their AMO or SPI target.
Expected Aschool met either one or both their AMO pr SP! target,

High Aschool met and significantly exceeded the AMO or P target,

An Introduction to the 2013-14 Principal
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Your Turn

* At your tables, discuss the pros/cons of using
SPl or AMO as 25% of the Student Growth
Rating.

 Which one would you use if picking today?
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11



Student Learning Targets (75%)

* Definition: A teacher-driven goal or set of
goals that establish expectations for student
academic growth over a period of time.
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Student Learning Target

* The specific measurable goals must be
— based on baseline data and

— Represent the most important learning that needs
to occur during the instructional period.
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Student Learning Targets

 What evidence to use to measure student
growth?
— Standardized tests
— End-of-course exams

— Teacher-specific measures (performance
demonstrations, portfolios)
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Student Learning Targets

* Who are the goals for?
— Entire class
— Subsets of students

— May be based on goals established by districts,
schools or PLC’s (Professional Learning
Communities)

An Introduction to the 2013-14 Principal
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Student Learning Targets

* Teacher’s Role

— Take ownership in establishing student growth
goals that are truly authentic and relevant to daily
classroom instruction.

* Principal’s Role

— Lead teachers through the process of establishing
and accomplishing SLTs.

An Introduction to the 2013-14 Principal
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Principal Effectiveness Pilot

* District Level Pilots — Ensure principals
establish SLTs with a minimum of 25% of the

teachers supervised by the principal.

* School Level Pilots — Ensure principals
establish SLTs with 100% of the teachers
supervised by the principal.

An Introduction to the 2013-14 Principal 17
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Pilot School Guidance

* Training coming on SLTs.
— July 30 & 31 in Pierre
— August 1 & 2 in Sioux Falls

* Guidebook on SLT’s
* Overview today

An Introduction to the 2013-14 Principal
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Four Step Process

1. Developing Student Learning Targets
2. SLT Approval by the Principal

3. Ongoing Communication during the
Instructional Period

4. Preparing for the Summative Conference

An Introduction to the 2013-14 Principal
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STEP ONE:

Developing Student Learning Targets

* Teachers, either individually or in teams, are
encouraged to assume much of the
responsibility for SLT development, but the
principal’s guidance throughout the process
is valuable to ensuring that SLTs are both
meaningful and rigorous.

An Introduction to the 2013-14 Principal 20
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How do | guide my teachers?

1. What do | most want my students to know
and be able to do?

Answering this question helps the teacher identify
the core concepts and standards that will be address
by the SLT.

- District or school goals
- Student performance descriptors
- Performance assessments or goals

- Social, emotional or behavioral learning can be
matched to concepts.

An Introduction to the 2013-14 Principal
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How do | guide my teachers?

2. Where Are My Students Starting?

Answering this question involves gathering and
analyzing data to understand how well prepared
students are to learn core concepts and standards.

- Establishes the baseline
- Use past educational records/end-of-year data

- Common district assessments, pretests, student
work samples, benchmark or unit tests, teacher-
developed assessments

An Introduction to the 2013-14 Principal 29
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How do | guide my teachers?

* Once data is collected, the information is
analyzed to identify student learning needs.

* When analyzing data, group in 3 categories:
— Students who are prepared.

— Students who are not prepared (in need of
remediation).

— Students who are very well prepared (in need of
enrichment).
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How do | guide my teachers?

3. What Assessments Are Available? Select or
Develop an Assessment

Answering this question leads to the selection
or development of an appropriate assessment
to measure student learning and growth.

- Use both formative and summative
assessments
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How do | guide my teachers?

* Credible assessments are:

— Aligned to course content standards and to the
core concepts that will be the focus of the SLT.

— Reliable and capable of producing accurate and
consistent results.

— Valid because the assessment measures what it is
designed to measure.

— Realistic both in the context of the overall SLT
development process and in terms of time
required for administration.

An Introduction to the 2013-14 Principal
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How do | guide my teachers?

e State Assessments — Teachers assigned to
subjects and grades in which statewide
assessments are available must use the state
assessment as one measure of student growth.

* District Assessments — District-determined
assessments should be comparable across grades
and subject levels (commercial or district
developed)

* Evaluator-approved Assessments — School or
classroom level assessments
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How do | guide my teachers?

4. What Can | Expect My Students to Achieve?

Answering this question leads to the development of
student growth targets and a strong rationale supporting
why the targets are appropriate.

- Targets can be every student in the class or
differentiated, expecting all students to demonstrate
growth relative to their individual starting point.

- Rigorous, yet realistic

- Teacher needs strong rationale for why the growth
target is appropriate.
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STEP TWO

SLT Approval by the Principal

* Should be approved and documented early in the
school year through a goal-setting process
embedded into the evaluation.

* Should be submitted to the principal prior to a
face-to-face meeting to give the principal time to

review the goal and provide feedback for any
revisions.

* Principal should have the knowledge and skills to
determine if the goal is achievable yet ambitious.
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STEP THREE

Ongoing Communication during the

Instructional Period
* Through evaluation related meetings

* Electronically
 Walk-throughs
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STEP FOUR

Preparing for the Summative Conference

* Final evaluation of student growth is just ONE
part in determining teacher effectiveness.

e Teachers need to

— Assemble, organize and deliver to the evaluator
all evidence of student growth

An Introduction to the 2013-14 Principal
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Student Growth Performance

Categories for Teachers

PERFORMANCE | DESCRIPTION

CATEGORY

Low The teacher’s SLT(s) were less than 65 percent attained.
Expected The teacher’s SLT(s) were 65 to 85 percent attained.
High The teacher’s SLT(s) were 86 to 100 percent attained.
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Student Growth Performance
Categories for Principals

PERFORMANCE DESCRIPTION

CATEGORY

Low Less than 80 percent of teachers attained expected student growth on SLTs.
Expected 80to 90 percent of teachers attained expected student growth on SLTs.
High 91 to 100 percent of teachers attained expected growth on SLTs
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Other Measures of Student Growth

* Districts may choose to add other measures of
student growth into the principal evaluation

pProcess.

* Should be clearly aligned to school and district
priorities.
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Determining the Student Growth Rating

Calculating a Final Student Growth Rating
Low Expected High Weight Points
(1 points) (2 points) (3 points)
SLT Growth Score v 75% 2.25
AMO and/or SPI growth Score v 25% 5
Other District decided measures of *decided at
growth if applicable district level
Total Points Weights
should total 2.75
100%
1-1.49 points = Low; 1.5-2.49 points = Expected FINAL RATING
2.5-3 points = High HIGH

An Introduction to the 2013-14 Principal
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Your Turn

* What will you need for knowledge and skills to
help your teachers determine their SLTs?

* How will you organize the SLT paperwork?

* Asin any new learning, discussion with other
teachers will be key in teachers’
understanding of this process. Do you have
built-in time for teachers to meet together to
work on assessments and building SLTs?
When will this take place?

An Introduction to the 2013-14 Principal 35
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