
An	
  Introduc+on	
  to	
  the	
  2013-­‐14	
  Principal	
  Effec+veness	
  Pilot	
  Project	
  
Professional	
  Prac+ce	
  

Dianna	
  Tyler,	
  ESA	
  
East	
  Dakota	
  Educa+onal	
  Coopera+ve	
  

dianna.tyler@edec.org	
  
605.367.4680	
  

	
  



A	
  LiNle	
  Review:	
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DIFFERENTIATED	
  PERFORMANCE	
  CATEGORIES	
  

Below	
  Expecta-ons	
   Meets	
  Expecta-ons	
   Above	
  Expecta-ons	
  

DOMAIN	
  1	
   DOMAIN	
  2	
   DOMAIN	
  3	
   DOMAIN	
  4	
   DOMAIN	
  5	
   DOMAIN	
  6	
   SLTs	
  

Vision	
  &	
  goals	
   Instruc-onal	
  
leadership	
  

School	
  
opera-ons	
  &	
  
resources	
  

School,	
  student	
  
&	
  staff	
  safety	
  

School	
  and	
  
community	
  
rela-onships	
  

Ethical	
  &	
  
cultural	
  

leadership	
  

State	
  Accountability	
  Data	
  (AMO,	
  
SPI	
  as	
  one	
  measure	
  where	
  

available)	
  
	
  	
  

District	
  Assessments	
  
	
  	
  

Percentage	
  of	
  teachers	
  mee+ng	
  
SLTs	
  

Evaluator–approved	
  	
  
measures	
  

	
  	
  

School	
  observa+on	
  and	
  evidence	
  of	
  effec+ve	
  prac+ce	
  
	
  	
  

Components	
  from	
  each	
  of	
  the	
  6	
  domains	
  
	
  	
  

At	
  least	
  8	
  components	
  chosen	
  based	
  on	
  school	
  or	
  district	
  priori+es	
  
	
  	
  

PROFESSIONAL	
  PRACTICES	
  RATING	
   GROWTH	
  RATING	
  

SUMMATIVE	
  RATING	
  MATRIX	
  
PROFESSIONAL	
  OVERSIGHT:	
  	
  Is	
  the	
  ra+ng	
  fair	
  and	
  accurate	
  based	
  on	
  the	
  evidence	
  and	
  data	
  shared	
  by	
  the	
  principal?	
  

SOUTH	
  DAKOTA	
  FRAMEWORK	
  FOR	
  EFFECTIVE	
  PRINCIPALS	
   STUDENT	
  GROWTH	
  

DETERMINING	
  PRINCIPAL	
  EFFECTIVENESS	
  
Using	
  mul+ple	
  measures	
  of	
  professional	
  prac+ce	
  and	
  student	
  growth	
  



Ques+ons	
  for	
  you: 	
  	
  

•  Aber	
  the	
  overview	
  yesterday,	
  what	
  do	
  you	
  like	
  
about	
  the	
  components	
  of	
  the	
  Principal	
  
Effec+veness	
  Model?	
  

•  Concerns?	
  
•  How	
  many	
  found	
  your	
  current	
  evalua+on	
  
system	
  for	
  principals	
  meets	
  the	
  criteria?	
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DOMAIN	
  1	
   DOMAIN	
  2	
   DOMAIN	
  3	
   DOMAIN	
  4	
   DOMAIN	
  5	
   DOMAIN	
  6	
  

Vision	
  &	
  goals	
   Instruc-onal	
  leadership	
   School	
  opera-ons	
  &	
  
resources	
  

School,	
  student	
  &	
  staff	
  
safety	
  

School	
  and	
  community	
  
rela-onships	
  

Ethical	
  &	
  cultural	
  
leadership	
  

School	
  observa+on	
  and	
  evidence	
  of	
  effec+ve	
  prac+ce	
  
	
  	
  

Components	
  from	
  each	
  of	
  the	
  6	
  domains	
  
	
  	
  

At	
  least	
  8	
  components	
  chosen	
  based	
  on	
  school	
  or	
  district	
  priori+es	
  
	
  	
  

SOUTH	
  DAKOTA	
  FRAMEWORK	
  FOR	
  EFFECTIVE	
  PRINCIPALS	
  

Rubrics	
  

Component	
  Scores	
  

Weigh+ng	
  

Component	
  Scores	
  

Weigh+ng	
  

Component	
  Scores	
  

Weigh+ng	
  

Component	
  Scores	
  

Weigh+ng	
  

Component	
  Scores	
  

Weigh+ng	
  

Component	
  Scores	
  

Weigh+ng	
  

Average	
  Component-­‐Level	
  Score	
  (aber	
  weigh+ng)	
  

PROFESSIONAL	
  PRACTICES	
  RATING	
  
Four	
  performance	
  categories	
  based	
  on	
  average	
  weighted	
  component	
  level	
  score	
  

UNSATISFACTORY	
   BASIC	
   PROFICIENT	
   DISTINGUISHED	
  



Reading	
  the	
  Rubric	
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Standard	
  

Element	
  

Ra+ngs	
  

Descriptors	
  



Scoring	
  the	
  Rubric	
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Domain	
  1	
  –	
  Vision	
  and	
  Goals	
  

•  1.1	
  	
  Develops	
  and	
  implements	
  goals,	
  
objec+ves,	
  and	
  strategies	
  to	
  achieve	
  the	
  
shared	
  vision	
  for	
  school	
  and	
  student	
  success.	
  

•  1.2	
  	
  Reviews	
  and	
  monitors	
  the	
  school’s	
  vision,	
  
mission,	
  goals	
  and	
  school	
  improvement	
  plans	
  
to	
  ensure	
  high	
  expecta+ons	
  for	
  student	
  
learning	
  and	
  con+nuous	
  school	
  improvement.	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  Handout	
  

•  Pages	
  3-­‐5	
  	
  (Rubric	
  Handout)	
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Vision	
  and	
  Goals	
  Scoring	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  

•  Your	
  turn	
  
•  Groups	
  (Take	
  notes)	
  

• Where	
  would	
  you	
  fall	
  this	
  past	
  year	
  as	
  a	
  principal?	
  	
  
Where	
  would	
  you	
  rate	
  your	
  principal(s)	
  if	
  you	
  are	
  the	
  
superintendent?	
  
• What	
  ar+facts	
  might	
  be	
  needed	
  for	
  this	
  domain?	
  	
  
•  Doable?	
  	
  	
  
• What	
  dis+nguishes	
  one	
  scoring	
  level	
  from	
  another	
  
(Unsa+sfactory,	
  Basic,	
  Proficient,	
  Dis+nguished)?	
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Domain	
  2	
  –	
  Instruc+onal	
  Leadership	
  

•  2.1	
  	
  Promotes,	
  facilitates	
  and	
  u+lizes	
  the	
  
effec+ve	
  use	
  of	
  data	
  from	
  mul+ple	
  measures	
  
to	
  inform	
  instruc+on	
  and	
  evaluate	
  student	
  
performance	
  to	
  support	
  effec+ve	
  instruc+on.	
  

•  2.2.	
  	
  Leads	
  and	
  supports	
  staff	
  in	
  acquiring,	
  
planning	
  and	
  implemen+ng	
  research-­‐based	
  
instruc+onal	
  strategies	
  and	
  technologies	
  that	
  
advance	
  the	
  school’s	
  vision	
  and	
  goals	
  and	
  
meet	
  the	
  diverse	
  needs	
  of	
  all	
  students.	
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Domain	
  2	
  –	
  Instruc+onal	
  Leadership	
  

•  2.3	
  	
  Distributes	
  leadership	
  and	
  creates	
  
communi+es	
  of	
  prac+ce	
  within	
  the	
  school	
  to	
  
improve	
  teaching	
  and	
  learning.	
  

•  2.4	
  	
  Ensures	
  that	
  the	
  instruc+onal	
  content/
curriculum	
  is	
  aligned	
  with	
  state/district	
  
content	
  standards	
  and	
  curriculum	
  priori+es	
  of	
  
the	
  school	
  and	
  district.	
  

•  2.5	
  	
  Develops	
  a	
  professional	
  growth	
  plan	
  for	
  
the	
  purpose	
  of	
  con+nuous	
  improvement.	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  Handout	
  

•  Pages	
  6-­‐12	
  
•  Your	
  turn	
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Domain	
  3	
  –	
  School	
  Opera+ons	
  and	
  
Resources	
  

•  3.1	
  	
  Manages	
  and	
  budgets	
  all	
  resources	
  and	
  
opera+onal	
  procedures	
  to	
  provide	
  an	
  
efficient,	
  effec+ve	
  and	
  well-­‐maintained	
  
learning	
  environment	
  that	
  maximizes	
  learning	
  
opportuni+es	
  for	
  all	
  students.	
  

•  3.2	
  	
  Develops	
  the	
  capacity	
  for	
  shared	
  
leadership	
  maximizing	
  both	
  ownership	
  and	
  
accountability.	
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Domain	
  3	
  –	
  School	
  Opera+ons	
  and	
  
Resources	
  

•  3.3	
  	
  Recruits,	
  selects,	
  places,	
  supervises,	
  
coaches	
  and	
  evaluates	
  staff	
  to	
  ensure	
  high	
  
quality	
  instruc+on	
  and	
  student	
  success.	
  

•  3.4	
  	
  Resolves	
  poten+al	
  challenges	
  and	
  
maximizes	
  opportuni+es	
  within	
  exis+ng	
  school	
  
opera+ons	
  and	
  resources	
  to	
  ensure	
  high	
  levels	
  
of	
  student	
  and	
  adult	
  learning.	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  Handout	
  

•  Pages	
  13-­‐18	
  
•  Your	
  turn	
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Domain	
  4	
  –	
  School,	
  Student	
  and	
  Staff	
  
Safety	
  

•  4.1	
  	
  Creates	
  a	
  safe	
  environment	
  that	
  
addresses	
  the	
  physical,	
  emo+onal	
  and	
  
cogni+ve	
  needs	
  of	
  the	
  school	
  community	
  by	
  
openly	
  addressing	
  and	
  resolving	
  poten+al	
  
safety	
  issues.	
  

•  4.2	
  	
  Establishes	
  and	
  communicates	
  clear	
  and	
  
consistent	
  expecta+ons	
  of	
  staff	
  and	
  student	
  
conduct.	
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Domain	
  4	
  –	
  School,	
  Student	
  and	
  Staff	
  
Safety	
  

•  4.3	
  	
  U+lizes	
  fair	
  effec+ve,	
  and	
  suppor+ve	
  
prac+ces	
  in	
  establishing	
  student	
  behavior	
  
management.	
  

•  4.4	
  	
  Uses	
  effec+ve	
  conflict	
  resolu+on	
  skills	
  to	
  
resolve	
  challenges	
  in	
  a	
  +mely	
  manner.	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  Handbook	
  

•  Pages	
  18	
  –	
  22	
  
•  Your	
  turn	
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Domain	
  5	
  –	
  School	
  and	
  Community	
  
Rela+onships	
  

•  5.1	
  	
  Supports	
  and	
  promotes	
  a	
  culture	
  of	
  family	
  
and	
  community	
  collabora+on	
  and	
  
involvement	
  to	
  engage	
  stakeholders	
  in	
  school	
  
goals	
  and	
  programs.	
  

•  5.2	
  	
  Communicates,	
  receives	
  and	
  u+lizes	
  for	
  
decision	
  making,	
  informa+on	
  about	
  the	
  school	
  
with	
  internal	
  and	
  external	
  audiences	
  through	
  
a	
  variety	
  of	
  methods.	
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Domain	
  5	
  –	
  School	
  and	
  Community	
  
Rela+onships	
  

•  5.3	
  	
  Establishes	
  and	
  supports	
  a	
  school	
  culture,	
  
climate	
  and	
  environment	
  that	
  treats	
  all	
  
individuals	
  with	
  dignity,	
  fairness,	
  and	
  respect.	
  

•  5.4	
  	
  Exhibits	
  high	
  visibility	
  and	
  ac+ve	
  
involvement	
  within	
  the	
  school	
  and	
  
community.	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  Handbook	
  

•  Pages	
  23-­‐27	
  
•  Your	
  turn	
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Domain	
  6	
  –	
  Ethical	
  and	
  Cultural	
  Leadership	
  

•  6.1	
  	
  Models	
  apprecia+on	
  for	
  and	
  sensi+vity	
  to	
  
diversity	
  and	
  cultural	
  differences.	
  

•  6.2	
  	
  Models	
  values,	
  beliefs,	
  and	
  aotudes	
  that	
  
inspire	
  others	
  to	
  higher	
  levels	
  of	
  performance.	
  

•  6.3	
  	
  Models	
  the	
  South	
  Dakota	
  Code	
  of	
  Ethics	
  
for	
  Professional	
  Administrators.	
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Professional	
  Prac+ce	
  Performance	
  Rubrics	
  
for	
  South	
  Dakota	
  Principals	
  Handbook	
  

•  Pages	
  28	
  –	
  32	
  
•  Your	
  turn	
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Determine	
  a	
  Final	
  	
  
Professional	
  Prac+ces	
  Score	
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Ques+ons??	
  

Dianna	
  Tyler,	
  ESA	
  
East	
  Dakota	
  Educa+onal	
  Coopera+ve	
  

dianna.tyler@edec.org	
  
605.367.4680	
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Student	
  Growth	
  

Dianna	
  Tyler,	
  ESA	
  
East	
  Dakota	
  Coopera+ve	
  
dianna.tyler@edec.org	
  

605.367.4680	
  
	
  



Student	
  Growth	
  

Student	
  Growth	
  is	
  defined	
  as	
  a	
  
posi+ve	
  change	
  in	
  student	
  
achievement	
  between	
  two	
  or	
  
more	
  points	
  in	
  +me.	
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State	
  Requirements	
  for	
  	
  
Measuring	
  Student	
  Growth	
  

•  Quan+ta+ve	
  measures	
  of	
  student	
  growth	
  
must	
  be	
  one	
  “significant	
  factor”	
  in	
  
determining	
  principal	
  effec+veness.	
  

•  The	
  statewide	
  summa+ve	
  assessment	
  must	
  be	
  
used	
  as	
  a	
  measure	
  of	
  student	
  growth.	
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School-­‐Level	
  AMO’s	
  or	
  SPI	
  

•  Use	
  state	
  standardized	
  assessments	
  
•  Growth	
  &	
  Performance	
  at	
  a	
  school	
  level	
  
•  25%	
  of	
  principal’s	
  student	
  growth	
  ra+ng	
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Annual	
  Measurable	
  Objec+ves	
  (AMO’s)	
  

•  South	
  Dakota	
  has	
  set	
  unique	
  school-­‐level,	
  
district-­‐level,	
  and	
  state-­‐level	
  goals	
  based	
  on	
  
the	
  goal	
  of	
  reducing	
  by	
  the	
  percentage	
  of	
  
students	
  who	
  are	
  not	
  proficient	
  within	
  six	
  
years.	
  	
  This	
  includes	
  the	
  “all	
  students”	
  group	
  
and	
  each	
  sub	
  group.	
  

•  Set	
  separately	
  for	
  ELA	
  and	
  math.	
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Annual	
  Measurable	
  Objec+ves	
  (AMO’s)	
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Math	
  

ELA	
  



School	
  Performance	
  Index	
  (SPI)	
  

•  South	
  Dakota’s	
  new	
  accountability	
  system	
  is	
  
based	
  on	
  this	
  100-­‐point	
  index.	
  	
  The	
  SPI	
  currently	
  
consists	
  of	
  three	
  key	
  indicators	
  with	
  a	
  numeric	
  
value	
  assigned	
  to	
  each	
  of	
  the	
  indicators.	
  

•  The	
  original	
  waiver	
  indicated	
  that	
  both	
  School	
  
Climate	
  and	
  Effec+ve	
  Teachers	
  &	
  Leaders	
  
Indicators	
  would	
  be	
  added	
  to	
  the	
  SPI	
  calcula+on	
  
in	
  2014-­‐2015.	
  	
  Currently	
  that	
  decision	
  is	
  being	
  re-­‐
evaluated.	
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High	
  Schools	
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Elementary	
  and	
  Middle	
  Schools	
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Assigning	
  a	
  Score	
  to	
  Student	
  Growth	
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Your	
  Turn	
  

•  At	
  your	
  tables,	
  discuss	
  the	
  pros/cons	
  of	
  using	
  
SPI	
  or	
  AMO	
  as	
  25%	
  of	
  the	
  Student	
  Growth	
  
Ra+ng.	
  

•  Which	
  one	
  would	
  you	
  use	
  if	
  picking	
  today?	
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Student	
  Learning	
  Targets	
  (75%)	
  

•  Defini+on:	
  	
  A	
  teacher-­‐driven	
  goal	
  or	
  set	
  of	
  
goals	
  that	
  establish	
  expecta+ons	
  for	
  student	
  
academic	
  growth	
  over	
  a	
  period	
  of	
  +me.	
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Student	
  Learning	
  Target	
  

•  The	
  specific	
  measurable	
  goals	
  must	
  be	
  
– based	
  on	
  baseline	
  data	
  and	
  
– Represent	
  the	
  most	
  important	
  learning	
  that	
  needs	
  
to	
  occur	
  during	
  the	
  instruc+onal	
  period.	
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Student	
  Learning	
  Targets	
  

•  What	
  evidence	
  to	
  use	
  to	
  measure	
  student	
  
growth?	
  
– Standardized	
  tests	
  
– End-­‐of-­‐course	
  exams	
  
– Teacher-­‐specific	
  measures	
  (performance	
  
demonstra+ons,	
  poriolios)	
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Student	
  Learning	
  Targets 	
  	
  

•  Who	
  are	
  the	
  goals	
  for?	
  
– En+re	
  class	
  
– Subsets	
  of	
  students	
  
– May	
  be	
  based	
  on	
  goals	
  established	
  by	
  districts,	
  
schools	
  or	
  PLC’s	
  (Professional	
  Learning	
  
Communi+es)	
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Student	
  Learning	
  Targets	
  

•  Teacher’s	
  Role	
  
– Take	
  ownership	
  in	
  establishing	
  student	
  growth	
  
goals	
  that	
  are	
  truly	
  authen+c	
  and	
  relevant	
  to	
  daily	
  
classroom	
  instruc+on.	
  

•  Principal’s	
  Role	
  
– Lead	
  teachers	
  through	
  the	
  process	
  of	
  establishing	
  
and	
  accomplishing	
  SLTs.	
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Principal	
  Effec+veness	
  Pilot 	
  	
  

•  District	
  Level	
  Pilots	
  –	
  Ensure	
  principals	
  
establish	
  SLTs	
  with	
  a	
  minimum	
  of	
  25%	
  of	
  the	
  
teachers	
  supervised	
  by	
  the	
  principal.	
  

•  School	
  Level	
  Pilots	
  –	
  Ensure	
  principals	
  
establish	
  SLTs	
  with	
  100%	
  of	
  the	
  teachers	
  
supervised	
  by	
  the	
  principal.	
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Pilot	
  School	
  Guidance	
  	
  

•  Training	
  coming	
  on	
  SLTs.	
  
–  July	
  30	
  &	
  31	
  in	
  Pierre	
  
– August	
  1	
  &	
  2	
  in	
  Sioux	
  Falls	
  

•  Guidebook	
  on	
  SLT’s	
  
•  Overview	
  today	
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Four	
  Step	
  Process	
  

1.  Developing	
  Student	
  Learning	
  Targets	
  
2.  SLT	
  Approval	
  by	
  the	
  Principal	
  
3.  Ongoing	
  Communica+on	
  during	
  the	
  

Instruc+onal	
  Period	
  
4.  Preparing	
  for	
  the	
  Summa+ve	
  Conference	
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STEP	
  ONE:	
  	
  	
  
Developing	
  Student	
  Learning	
  Targets	
  

•  Teachers,	
  either	
  individually	
  or	
  in	
  teams,	
  are	
  
encouraged	
  to	
  assume	
  much	
  of	
  the	
  
responsibility	
  for	
  SLT	
  development,	
  but	
  the	
  
principal’s	
  guidance	
  throughout	
  the	
  process	
  
is	
  valuable	
  to	
  ensuring	
  that	
  SLTs	
  are	
  both	
  
meaningful	
  and	
  rigorous.	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

1.	
  	
  	
  What	
  do	
  I	
  most	
  want	
  my	
  students	
  to	
  know	
  
and	
  be	
  able	
  to	
  do?	
  

Answering	
  this	
  ques+on	
  helps	
  the	
  teacher	
  iden+fy	
  
the	
  core	
  concepts	
  and	
  standards	
  that	
  will	
  be	
  address	
  
by	
  the	
  SLT.	
  	
  	
  
	
  -­‐	
  	
  	
  	
  District	
  or	
  school	
  goals	
  
-­‐  Student	
  performance	
  descriptors	
  
-­‐  Performance	
  assessments	
  or	
  goals	
  
-­‐  Social,	
  emo+onal	
  or	
  behavioral	
  learning	
  can	
  be	
  

matched	
  to	
  concepts.	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

2.  Where	
  Are	
  My	
  Students	
  Star+ng?	
  
	
  	
  	
  Answering	
  this	
  ques+on	
  involves	
  gathering	
  and	
  
analyzing	
  data	
  to	
  understand	
  how	
  well	
  prepared	
  
students	
  are	
  to	
  learn	
  core	
  concepts	
  and	
  standards.	
  	
  	
  
-­‐  Establishes	
  the	
  baseline	
  
-­‐  Use	
  past	
  educa+onal	
  records/end-­‐of-­‐year	
  data	
  
-­‐  Common	
  district	
  assessments,	
  pretests,	
  student	
  
work	
  samples,	
  benchmark	
  or	
  unit	
  tests,	
  teacher-­‐
developed	
  assessments	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

•  Once	
  data	
  is	
  collected,	
  the	
  informa+on	
  is	
  
analyzed	
  to	
  iden+fy	
  student	
  learning	
  needs.	
  	
  	
  

•  When	
  analyzing	
  data,	
  group	
  in	
  3	
  categories:	
  
– Students	
  who	
  are	
  prepared.	
  
– Students	
  who	
  are	
  not	
  prepared	
  (in	
  need	
  of	
  
remedia+on).	
  

– Students	
  who	
  are	
  very	
  well	
  prepared	
  (in	
  need	
  of	
  
enrichment).	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

3.  What	
  Assessments	
  Are	
  Available?	
  	
  Select	
  or	
  
Develop	
  an	
  Assessment	
  

	
  	
  Answering	
  this	
  ques+on	
  leads	
  to	
  the	
  selec+on	
  
or	
  development	
  of	
  an	
  appropriate	
  assessment	
  
to	
  measure	
  student	
  learning	
  and	
  growth.	
  
-­‐  Use	
  both	
  forma+ve	
  and	
  summa+ve	
  
assessments	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

•  Credible	
  assessments	
  are:	
  
– Aligned	
  to	
  course	
  content	
  standards	
  and	
  to	
  the	
  
core	
  concepts	
  that	
  will	
  be	
  the	
  focus	
  of	
  the	
  SLT.	
  

– Reliable	
  and	
  capable	
  of	
  producing	
  accurate	
  and	
  
consistent	
  results.	
  

– Valid	
  because	
  the	
  assessment	
  measures	
  what	
  it	
  is	
  
designed	
  to	
  measure.	
  

– Realis+c	
  both	
  in	
  the	
  context	
  of	
  the	
  overall	
  SLT	
  
development	
  process	
  and	
  in	
  terms	
  of	
  +me	
  
required	
  for	
  administra+on.	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

•  State	
  Assessments	
  –	
  Teachers	
  assigned	
  to	
  
subjects	
  and	
  grades	
  in	
  which	
  statewide	
  
assessments	
  are	
  available	
  must	
  use	
  the	
  state	
  
assessment	
  as	
  one	
  measure	
  of	
  student	
  growth.	
  

•  District	
  Assessments	
  –	
  District-­‐determined	
  
assessments	
  should	
  be	
  comparable	
  across	
  grades	
  
and	
  subject	
  levels	
  (commercial	
  or	
  district	
  
developed)	
  

•  Evaluator-­‐approved	
  Assessments	
  –	
  School	
  or	
  
classroom	
  level	
  assessments	
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How	
  do	
  I	
  guide	
  my	
  teachers?	
  

4.  What	
  Can	
  I	
  Expect	
  My	
  Students	
  to	
  Achieve?	
  
Answering	
  this	
  ques+on	
  leads	
  to	
  the	
  development	
  of	
  
student	
  growth	
  targets	
  and	
  a	
  strong	
  ra+onale	
  suppor+ng	
  
why	
  the	
  targets	
  are	
  appropriate.	
  
-­‐  Targets	
  can	
  be	
  every	
  student	
  in	
  the	
  class	
  or	
  

differen+ated,	
  expec+ng	
  all	
  students	
  to	
  demonstrate	
  
growth	
  rela+ve	
  to	
  their	
  individual	
  star+ng	
  point.	
  

-­‐  Rigorous,	
  yet	
  realis+c	
  
-­‐  Teacher	
  needs	
  strong	
  ra+onale	
  for	
  why	
  the	
  growth	
  

target	
  is	
  appropriate.	
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STEP	
  TWO	
  
SLT	
  Approval	
  by	
  the	
  Principal	
  

•  Should	
  be	
  approved	
  and	
  documented	
  early	
  in	
  the	
  
school	
  year	
  through	
  a	
  goal-­‐seong	
  process	
  
embedded	
  into	
  the	
  evalua+on.	
  

•  Should	
  be	
  submiped	
  to	
  the	
  principal	
  prior	
  to	
  a	
  
face-­‐to-­‐face	
  mee+ng	
  to	
  give	
  the	
  principal	
  +me	
  to	
  
review	
  the	
  goal	
  and	
  provide	
  feedback	
  for	
  any	
  
revisions.	
  

•  Principal	
  should	
  have	
  the	
  knowledge	
  and	
  skills	
  to	
  
determine	
  if	
  the	
  goal	
  is	
  achievable	
  yet	
  ambi+ous.	
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STEP	
  THREE	
  
Ongoing	
  Communica+on	
  during	
  the	
  

Instruc+onal	
  Period	
  
•  Through	
  evalua+on	
  related	
  mee+ngs	
  
•  Electronically	
  
•  Walk-­‐throughs	
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STEP	
  FOUR	
  
Preparing	
  for	
  the	
  Summa+ve	
  Conference	
  

•  Final	
  evalua+on	
  of	
  student	
  growth	
  is	
  just	
  ONE	
  
part	
  in	
  determining	
  teacher	
  effec+veness.	
  

•  Teachers	
  need	
  to	
  	
  
– Assemble,	
  organize	
  and	
  deliver	
  to	
  the	
  evaluator	
  
all	
  evidence	
  of	
  student	
  growth	
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Student	
  Growth	
  Performance	
  	
  
Categories	
  for	
  Teachers	
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Student	
  Growth	
  Performance	
  
	
  Categories	
  for	
  Principals	
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Other	
  Measures	
  of	
  Student	
  Growth	
  

•  Districts	
  may	
  choose	
  to	
  add	
  other	
  measures	
  of	
  
student	
  growth	
  into	
  the	
  principal	
  evalua+on	
  
process.	
  

•  Should	
  be	
  clearly	
  aligned	
  to	
  school	
  and	
  district	
  
priori+es.	
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Determining	
  the	
  Student	
  Growth	
  Ra+ng	
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Your	
  Turn	
  

•  What	
  will	
  you	
  need	
  for	
  knowledge	
  and	
  skills	
  to	
  
help	
  your	
  teachers	
  determine	
  their	
  SLTs?	
  

•  How	
  will	
  you	
  organize	
  the	
  SLT	
  paperwork?	
  
•  As	
  in	
  any	
  new	
  learning,	
  discussion	
  with	
  other	
  
teachers	
  will	
  be	
  key	
  in	
  teachers’	
  
understanding	
  of	
  this	
  process.	
  	
  Do	
  you	
  have	
  
built-­‐in	
  +me	
  for	
  teachers	
  to	
  meet	
  together	
  to	
  
work	
  on	
  assessments	
  and	
  building	
  SLTs?	
  	
  
When	
  will	
  this	
  take	
  place?	
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Ques+ons??	
  

Dianna	
  Tyler,	
  ESA	
  
East	
  Dakota	
  Coopera+ve	
  
dianna.tyler@edec.org	
  

605.367.4680	
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