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[bookmark: _GoBack]With the upcoming implementation of Common Core standards in Math, Reading and Language Arts there has never been a more important time for administrators to lead their schools to work with teachers at all grade levels.  This document describes two activities administrators could use to work with teachers.  Modify and adapt them to fit any situation or timeline you wish.  If your district has teachers who have already been through the training utilize their expertise first.  These are basic activities that will give principals, curriculum directors and superintendents ideas in the early stages of implementing Common Core.  DOE highly recommends sending a team of teachers to the Common Core trainings.  The information they will take away from those sessions could be used as the basis for further professional development of teachers in your school.  The following are only suggested activities to get conversations started around Common Core standards.
Activity#1:  Common Awareness of Common Core.  The purpose of this activity is to simply have teachers work in their grade levels to understand what the new standards are about.
Estimated Time:  2 to 3 hours (adjust to fit your situation)
Step 1:  Arrange the teachers by common grade levels or in grade spans (K-2, 3-5 etc.) 
Step 2: Provide access to the DOE website on Common Core standards: http://doe.sd.gov/octe/commoncoreStandards.asp
Step 3:  Have the teachers click on ELA or Math crosswalk links on the right hand side of the DOE website
Step 4:  As a group read the spreadsheets and get an idea how the information is presented.  For an explanation of how to read the columns click on crosswalk guidance link (next to the crosswalk links)
Step 5:  Facilitate a discussion with the teachers around the following guiding questions
a. As you read the current content standards and the matched CC standards what is similar and what is different?
b. Is the CC standard written at a different level of complexity than the current standard?
c. Are there new CC standards that teachers are not familiar with at their grade level?
d. Has there been a shift of content from one grade level to another?
Providing time for teachers to simply explore the Common Core standards is crucial to this process.  You will be amazed at the level of discussion this will generate.  Try to provide as much time as possible even it means allowing for multiple sessions throughout the year.  There are several standards to explore in each grade.  The key to this process is to have a deep conversation about the cognitive level each standard is written.  You will find that the Common Core standards compel all of us to teacher at a higher level of thinking so start to prepare your teachers for the challenge.

Activity #2:  Linking Common Core Standards to curriculum (this should follow activity #1).  The purpose of this activity is to have teachers begin to think about lesson plan design with the Common Core standards and what resources they will need to teach them. It may work best for the grade levels to discuss standard by standard.  In many cases teachers may already have lessons they use for a given standard.  The activity asks teachers to look at a standard and 1) determine if they already have a lesson that teaches the standard at the level of complexity it is written, 2) if the standard is new, teachers should begin to brainstorm what the lesson may look like, and how they would teach it.  Collaborative efforts among teachers of like grades will help them with this process.  Ask them what materials they already have that could be used to teach the standard, 3) if the standard is new, determine what resources are needed if any.
Estimated time: 2-3 hours (adjust to fit your situation)
Step 1:  Arrange the teachers by common grade levels or in grade spans (K-2, 3-5 etc.) 
Step 2: Provide access to the DOE website on Common Core standards: http://doe.sd.gov/octe/commoncoreStandards.asp
Step 3:  Have teachers in like grades talk about ways in which they can incorporate the CC standards into their curriculum.  Encourage the teachers to look at each standard independently and ask questions of each other as to their lessons, resources needed, and additional information needed about Common Core.
Step 4: Some schools may have a curriculum mapping process already.  This would be a good time to use the mapping tools.
