Minutes of the
Committee of Practitioners Meeting
Webinar
July 14, 2011

Call to Order
The webinar meeting was called to order at 1:45 pm by Chairperson Becky Guffin.

Attendance
Members present were: Becky Guffin, Joan Dunmire, Susan Beukelman, Mary Schwab, and Rebecca
Eeten.

Staff members present were: Dr. Kris Harms, Betsy Chapman, Jenifer Palmer, Christine Christopherson,
Dawn Smith, Shawna Poitra, and Laura Johnson Frame.

Approval of Minutes — September 20, 2010, December 1, 2011, January 6, 2011
Motion by Guffin, second by Dunmire to approve the Minutes of the September 20, 2010 Meeting.
Motion passed.

Motion by Guffin, second by Beukelman to approve the Minutes of the December 1, 2011 Meeting.
Motion passed.

Motion by Guffin, second by Beukelman to approve the Minutes of the January 6, 2011 Meeting.
Motion passed.

Title | Newsletter

Christopherson informed the committee that the Department began sending out the Title | Newsletter
as an internet newsletter with links during the last school year. The committee members stated that
they like the new format and find it much easier to pass information on to their staff. The committee
agreed that the content was informative and useful.

Title | Conference Calls

Harms advised the committee that she will be conducting monthly Title | conference calls for district
staff beginning on September 13. Topics of current interest will be discussed and time will be available
for question/answers.

Sig Grant 1003(g) update
South Dakota awarded $2.6 million to 15 schools with School Improvement Grants (SIG) for the 2011-

2012 school year. SIG is a competitive grant for persistently lowest achieving schools (PLA). The PLA
schools were defined as the lowest 5% of schools (or five schools, whichever is greater) in two
categories: Title | schools in improvement, corrective action or restructuring and secondary schools that
are eligible for, but do not receive, Title | funds. The schools were ranked according to academic
achievement and lack of progress over a number of years. The lowest 5% (or five) schools in
improvement, corrective action, or restructuring made up the Tier | list, with the remaining schools
making the Tier lll list. The lowest 5% (or five) secondary schools that were eligible, but not receiving
Title | funds made up the Tier Il list.



South Dakota had 62 schools in improvement, corrective action, or restructuring, and identified five
schools in Tier I. The remaining 57 schools were identified as Tier Ill schools.

South Dakota had 134 secondary schools eligible for, but not receiving, Title | funds and 7 schools were
identified as Tier Il schools.

Parent Conference

Smith informed the committee that the 4™ Annual Parent Conference would be held at the Ramkota in
Sioux Falls on Friday, September 30 beginning at 6 pm and ending on Saturday, October 1 at 3 pm. As in
past years, the conference is free and attendees must register in advance, if at possible. To Register
online go to http://www.sdpirc.org/ content/parents/conference.htm. For more information, contact
Dawn Smith at (605) 773-2535, dawnl.smith@state.sd.us or llaughlin@bhssc.tie.net, 800-219-6247. The
conference is sponsored by the Department and the South Dakota Parent Information and Resource
Center/Parent Resource Network.

Schoolwide Planning

Smith reported to the committee that the South Dakota Department of Education will be hosting a
Schoolwide Conference for eligible Targeted Assistance Title | schools planning to operate a schoolwide
program. This conference is mandatory if a targeted assistance school will be planning and operating a
new schoolwide program next year.

e The first step is to participate in the schoolwide webinar that will explain the schoolwide
process. Webinar-September 21 at 3:00 pm CST. The building principal, or designee, must
participate in the webinar. Following the webinar he or she will share with school staff, parents,
and community what is involved in developing a schoolwide program.

e The second step is for the school to commit to spending the school year developing a plan. The
schoolwide planning team will lead the school in the planning process.

e The third step is to bring a team to the schoolwide conference. Title | staff are offering the
schoolwide conference at the Americ Inn in Chamberlain October 13 from 9 a.m.-4:30 p.m. Each
school planning to develop a schoolwide program must bring a team of at least four persons,
consisting of an administrator, teachers(s) Title | staff, parent(s), and/ or community or board
members.

Smith also explained to the committee that a district with a school nearly at the 40 percent poverty level
is anticipating the opening of a meat processing plant in the area. As this was projected to occur before
this school year, the school had already completed the one year planning process to attain schoolwide
status. The opening of the plant was pushed back and will open this fall. Once the plant is staffed, the
school will reach the poverty level. The Department has requested a waiver on behalf of the school for
the 40 percent poverty level and the school will operate as a schoolwide program this fall.

McKinney-Vento Education of Homeless Children and Youth

Frame briefly reviewed the eligibility requirements to designate students under the McKinney-Vento
Act. Under this act, nearly all of the families that had to leave their homes during the flooding of the
Missouri River and other flooded areas of the state would be considered displaced and qualify under
this education act. School districts in the areas of flooding are in the process of locating their families
and determining whether the families will be able to return home and when. The districts must inform
the parents of their rights to remain in the school of origin, if that is in the best interest of the child, and
provide transportation at the parent’s request. As there are hundreds of families displaced, this will



have a huge impact on the districts. Also, because of the close proximity of some districts to Nebraska
and lowa, families have moved across the state line. The federal law does not mention state boundaries
so districts even across state lines must arrange for transportation for students seeking the right to
remain in the school of origin. In other words, lowa and Nebraska districts would have an obligation to
assist in the transportation of South Dakota students back to a South Dakota school.

Migrant

Palmer explained that the migrant program consists of 3 programs in South Dakota: Huron, Sioux Falls,
and the Watertown Consortium. There are 678 migrant students in South Dakota. Last year there were
322. The growth is due to the development of the new program in Sioux Falls and the Watertown
Consortium. We will be watching the Aberdeen and surrounding school districts in anticipation of the
beef plant opening up in the fall.

All three programs offered summer school this past summer and we had a good turnout of
participants. The summer schools offered reading, math, and language development. | visited each
program and watched all of the wonderful educational opportunities that were provided to the
students.

Supplemental Education Services

Chapman reported that the South Dakota SES program continues to grow in both providers and students
participating. We currently have 30 state approved providers and approximately 2500 students who
participate in the free tutoring program. Districts will begin registering students for the program soon.

Title | Regional Monitoring Process

Christopherson described that Regional Reviews will take the place of the Desk Review process for
schools receiving less than $70,000 in Title | funds. The process will be used for monitoring the
compliance of smaller districts that do not have on-site monitoring visits. The process will include peer
evaluation and technical assistance from DOE staff. There are three components to be incorporated:
Administrator Assurances, Documentation, and Short Interviews. A Regional Review handbook and
website will be developed by October 1, 2011 and the schedule for each region will be posted by
September 1, 2011. The smaller districts seem to have the same findings each review cycle and this will
allow them the same technical assistance that larger districts get when they receive an on-site visit from
DOE staff. Upon completion of the process, a findings letter will be sent to the districts and a corrective
plan of action will need to be submitted to DOE.

Motion by Guffin, second by Beukelman to endorse the Department’s proposal to begin this fall a Title |
Regional Review process as described above. Motion passed.

School Improvement 1003(a) Funding

Harms provided information about school improvement funds under 1003(a). Currently, the funds are
allocated to the districts based on application and the expenditure of previous funds. The districts have
not been disqualified from receiving funds for not meeting their written goals. Under this process, the
districts lack incentive to improve performance by making progress on their goals or AYP. Harms
recommended that the Department implement the portion of the statute that allows the SEA to allocate
funds on the basis of growth and good faith effort. The Department would implement a greater level of
scrutiny in awarding future funds.



Motion by Guffin, second by Dunmire to follow the prioritizing mechanism portion of the 1003(a)
statute and require the districts to show some growth, even if not meeting the district goals, to qualify
for continued funding. Motion passed.

Harms advised the committee that the Department will receive $1,748,000 in 1003(a) school
improvement funding for the next fiscal year. The Department will reserve 5% for state level
administration as allowed by the statute. The committee discussed the use of funds at the State level;
activities include Statewide System of Support and direct support from the Department. The need for
additional funds to support the School Support Team was discussed. From the remaining non-
administrative amount, $300,000 is a reasonable amount to be used by the SEA for the School Support
Team with the remaining amount to be allocated out to the Title | schools in school improvement.

Motion by Dunmire, second by Guffin to hold $300,000 of the 1003(a) funds for use by the Department
in providing support to the districts in improvement. Motion passed.

School Support Team
Harms asked the committee for ideas on persons that the committee members felt would make good
school support team members and who have time available. The committee made suggestions.

Next Meeting
The committee discussed having their next meeting on September 20 and possible topics for the
meeting.

Adjournment
Motion by Guffin, second by Dunmire to adjourn at 3:00 pm. Motion passed.



