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In June, 2012, the South Dakota Department of Education applied for an ESEA flexibility waiver  from the US Education Department requesting permission to implement a new accountability system. The waiver was approved on June 29, 2012. The new accountability system rates each school on five (5) indicators as part of the School Performance Index (SPI). The five indicators in the SPI are:

· Indicator 1: Student Achievement
· Indicator 2: Student Progress (Elem & MS); High School Completion (HS)
· Indicator 3: Attendance (Elem & MS); College & Career Ready (HS)
· Indicator 4: Effective Teachers and Principals
· Indicator 5: School Climate

Along with the SPI, SD DOE must identify each school as one of the following:

· Exemplary School
· Status School
· Progressing School
· Focus School, or
· Priority School.


[bookmark: _Toc337802512]Focus School Definition

Schools can be identified as a Focus School in several ways:

1. Title I schools that are contributing to the achievement gap in the state (GAP Group AMO)
2. Title I high schools with a graduation rate below 60% for two consecutive years and are not deemed a Priority School (Graduation Rate)
3. Title I schools with any subgroup whose combined reading and math proficiency rate is 75% lower than the GAP Group (Safeguard)

Contributing to the Achievement Gap

Schools that are contributing to the achievement gap in the state are identified as Focus Schools. The classification is figured by looking at student achievement and attendance rate of the GAP group at the elementary and middle school levels; and student achievement and graduation rate of the GAP group at the high school level. 

The GAP group is an aggregate count of student groups in South Dakota that have historically experienced achievement gaps. SD DOE considers three years of student achievement data (performance on the statewide assessment in reading and math) to determine which subgroups will make up the GAP group. The GAP group includes: Black, Native American, Hispanic, Economically Disadvantaged, Students with Disabilities, and Limited English Proficient.

Only Title I schools can be identified as a Focus School. The total number of Focus Schools must equal at least 10 percent of the Title I schools in South Dakota. Title I high schools whose graduation rate is below 60% for two consecutive years and that have not been identified as Priority Schools will also receive this classification. 

At the elementary and middle school levels, SD DOE will rank order all Title I schools based on three factors: 
1) Percentage of students in their GAP group scoring at the Proficient or Advanced levels in math; 
2) Percentage of students in their GAP group scoring at the Proficient or Advanced levels in reading; 
3) Attendance rate percentage of their GAP group. Each will be factored and ranked separately, and then summed together for a final rank for each school. 

The schools whose final rank is among the lowest 10 percent of Title I elementary and middle schools across the state will be identified as Focus Schools. Any school that is already a Priority School would not be included on this list; nor would any school that has less than 10 students in its GAP group.

At the high school level, SD DOE will rank order all Title I schools based on three factors: 
1) Percentage of students in their GAP group scoring at the Proficient or Advanced levels in math; 
2) Percentage of students in their GAP group scoring at the Proficient or Advanced levels in reading; 
3) Graduation rate percentage, using the Title I four-year cohort calculation, of their GAP group. 

The schools whose final rank is among the lowest 10 percent of Title I high schools across the state will be identified as Focus Schools. Any school that is already a Priority School would not be included on this list; nor would any school that has less than 10 students in its GAP group.

Title I High Schools with Lower than 60% Graduation Rate

In addition, any Title I high school with a graduation rate below 60 percent for two consecutive years will be considered a Focus School, if it has not already been identified as a Priority School. 

Subgroups with Proficiency 75% Lower than the GAP Group

As a safeguard to ensure that no single Elementary and Secondary Education Act (ESEA) subgroup within the larger GAP Group is ignored, any ESEA subgroup whose combined reading and math proficiency rate is 75% lower than the GAP Group combined reading and math proficiency rate at the same school for two consecutive years will be placed in the Focus School category. SD DOE has chosen 75% as a starting point, in order to assure that our capacity to serve Focus Schools is satisfactory. 
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To hold schools accountable, South Dakota will be using a combination of its School Performance Index and unique school-level Annual Measurable Objectives (AMO) based on the goal of reducing by half the percentage of students in the “all students” group and in each subgroup, including the newly created GAP and Non-GAP groups, who are not proficient within six years. AMOs will be set separately for reading/language arts and math. The AMO goals will be set for these subgroups at each school, in annual increments called targets, to give that school a unique trajectory that recognizes where the school started in terms of student proficiency and to support continuous academic improvement among its students. The 2012-13 school year serves as the base year for setting these AMO targets. The minimum N size of 10 will apply for reporting purposes.


Because the baseline year isn’t until 2012-13, schools will need to set alternative measurable goals to make sure the school is progressing. Measure objectives should be set with local assessments to ensure the school has in place interventions that are contributing to the academic progress of the students.


Schools will record the goals, objectives, assessment used, as well as the benchmark data and progress towards the goal within the SD LEAP system.
[bookmark: _Toc337802514]Focus School Requirements and Interventions

Once a school has been identified as a Focus school, certain interventions must be implemented. Based on the analysis of each school’s Comprehensive Needs Assessment, student achievement data, student behavior and attendance data, and if applicable, recommendations from School Support Team members (in consultation with SD DOE), the district will select differentiated interventions in consultation with SD DOE staff to target the specific needs of the school, its educators and its students, including specific subgroups. Targeted interventions for Focus Schools will begin in the 2012-13 school year. These interventions will be explained in detail in the following section.

Districts with 50% or more of their schools identified as Focus will be required to hold 10% of their Title I Part A funds for professional development activities, approved by SD DOE, for the specific Focus Schools.

Requirements and interventions required to be implemented are listed below. Other interventions may be implemented as well. Funding for certain interventions/activities may be available upon application for the funds. This will be explained later in the document. 


	Required Elements and Interventions
	Description

	[bookmark: _Toc335737205]Data Retreat©
A 2-day data retreat facilitated by individuals trained in the Data Retreat© process. 

A list of those trained can be found in Appendix A. State assessment data, local assessment data, and other forms of data will be evaluated to prioritize the needs of the school.

	· A leadership team must participate in a Comprehensive Needs Assessment, as part of a Data Retreat© developed by Dr. Judy Sargent with the four lenses of data analyzed (student achievement, professional practices, programs and structures, and family and community). 
· Goals and objectives for the school will be set using the resulting data. 
· Gaps in achievement within subgroups will be identified. 
· Differentiated instruction based on individual student needs identified through the data will be provided as part of the multi-tiered system of support (RtI) for students. 
· Data driven instruction will be based on progress monitoring and benchmarking student progress frequently and effectively.

	SD LEAP (Indistar®)
SD LEAP- Leading Effectively…Achieving Progress (Indistar®) is a web-based planning tool that assists the school team with assessing, planning, implementing, and monitoring progress toward accomplishing the school level turnaround indicators . 

	SD LEAP provides an organized way to record meeting agendas and minutes, submit required reports, and analyze progress through a variety of reports and resources. Each school must contract at the district expense with a SD LEAP coach who will provide individualized support throughout the year. A list of the trained coaches can be found in Appendix B. Funds may be available to help with the cost of the coaches. Information regarding SD LEAP (Indistar®) can be found at http://www.indistar.org. Information about the additional funding source can be found in the Funding section.

Year 1: School team will begin working on the RtI indicators and turnaround indicators. Regional trainings will be provided. While a school may be removed as a Focus School in year two, schools may continue with the process as it is a continuous process that has been mapped out over a 3 year period. The timeline for indicators can be found in Appendix C.

	[bookmark: _Toc332790199]SD Multi-Tiered System of Support (SDRtI)
The implementation the South Dakota Multi-Tiered System of Support (SDRtI/PBIS) in the Focus School will begin the first year of identification. The South Dakota Multi-Tiered System of Support (SDRtI) includes providing high-quality instruction and intervention based on a student’s need(s), which could include changing instruction and/or goals through frequent monitoring of progress, and applying the student response data to important educational decisions. Students identified as at-risk through the universal screening process have their progress monitored and receive increasingly intense, multi-tiered interventions.

	Three essential components of SD multi-tiered system of support are:

· Multi-tiered intervention service delivery
· Integrated data collection/assessment system
· Data-based decisions based on a problem-solving model

SD DOE contracts with SDRtI coordinators and data system trainers to work with the schools to start the process. The coordinators will consult with the school administrators regarding the process and help them complete a district Action Plan, including a letter of commitment and an agreement to participate signed by teachers.

 Coordinators will meet with the SDRtI team to discuss the Action Plans and progress made at least two times a year. The trainers will work with the staff at each school to understand and implement the data systems needed to progress monitor and carry out the SDRtI process. Schools are required to complete fidelity reports three times a year (fall, winter, spring), which will report gains the school has made. These reports must be submitted to SD DOE.


	[bookmark: _Toc335737215]Teacher and Principal Evaluations
Districts must review the performance of the current principal. 

Schools must ensure through the teacher evaluation process that teachers are effective and able to improve instruction.
	Schools must ensure through the teacher evaluation process that teachers are effective and able to improve instruction by reviewing the quality of all staff and providing job embedded ongoing professional development informed by the teacher evaluation and support systems and tied to teacher and student needs.


	[bookmark: _Toc335737217]Professional Development
The District must provide professional development opportunities specific to the needs as identified by the data.
	Part of the training for teachers must focus on the Common Core standards for both Reading/Language Arts and Mathematics which is being provided by SD DOE.


	[bookmark: _Toc335737218]Principal Autonomy
The principal is viewed as the key leader for implementing school Turnaround Principles.
	Principals must be given operational flexibility in the areas of: 
· Scheduling, 
· Staff, 
· Curriculum, and 
Budgeting.

	[bookmark: _Toc335737208]Reporting Requirements
As part of the reporting requirements, the district and school must provide the assessment and accountability information to parents and the community.
	The assessment information is about all the students taking the test, while the accountability is only those students enrolled from Oct 1st through the assessment window. 

The individual student reports must be given to parents as soon as they are available. 

The district’s board of education and the public must be kept informed about the school’s progress towards achieving adequate progress and student achievement.

SD DOE will be kept informed of school and district progress through SST reports (if applicable), and SD LEAP reporting requirements.

	[bookmark: _Toc335737211]Academy of Pacesetting Districts (APD) - Optional
Districts with Priority Schools will be required to participate in the Academy of Pacesetting Districts within the first year of being identified. The Academy allows a district team to look at the district policies and procedures as well as provide the time and tools to formulate a plan to differentiate support to their schools based on need. This will be communicated through the District Operations Manual. 

	The districts will sign a memorandum of understanding (MOU) outlining the responsibilities of each entity. The district’s Academy team must include each principal from the identified Priority School. The team will meet five times a year with SD DOE staff and Academy coaches (SST member). The first meeting will be a two-day kickoff meeting where the team will be trained on the Academy and the procedures for the coming year. The next three meetings may be via webinar or may include face-to-face meetings depending on the needs of the cohort. The team will also meet monthly, along with the Academy Coach, to work on the District Operations Manual. The final summative meeting at the end of the year will allow districts to share their work.


	[bookmark: _Toc332790205]Adequate Resources

	Adequate or additional resources (human, physical, and fiscal) must be provided to assist in the implementation and achievement of school program goals. The resources provided to these schools should be differentiated based on the needs of the schools. 


	Parent and Community Involvement
Research shows programs and interventions that engage families in supporting their children’s learning at home are linked to higher student achievement and engagement is also linked to higher rates of school attendance, graduation, and pursuit of higher education.

	Schools will provide opportunities for parent and community involvement in the decision making process regarding curriculum, assessment, reporting and school environment.

Information and resources on how to engage parents can be found in the Resource section of this document.
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The level of support by the state, district and schools looks different at each level. Each has a responsibility to provide assistance in helping to moving students towards proficiency. The supported listed below is not all encompassing; there may be other means of support provided

	Level
	Description of Support

	State
	· Support the SD LEAP analysis of effective practices
· Ongoing monitoring of school progress
· Determine when a school that is making significant progress in improving student achievement and narrowing achievement gaps exits Focus Status
· Fiscal support – 1003(a) funds – more information in the Funding section

	District
	· Implement evaluation of principal 
· Provide adequate resources (human, physical, and fiscal) to assist in the implementation and achievement of school program goals
· Provide professional development opportunities specific to prioritized needs as identified in the comprehensive needs assessment
· Inform the district’s board of education and the public on the school’s progress towards achieving adequate progress and student achievement
· Provide the principal with operational flexibility in the areas of scheduling, staff, curriculum and budget

	Local
	· Utilize SD LEAP to develop a school transformation plan for implementing the rapid turnaround indicators for continuous improvement
· Implement the South Dakota Multi-Tiered System of Support (SDRTI) 
· Ensure through the teacher evaluation process that teachers are effective and able to improve instruction 
· Conduct, in early fall an annual data analysis through the four lenses 
· Design professional development which reflects the needs identified in the data retreat
· Provide opportunities for parent and community involvement in the decision making process regarding curriculum, assessment, reporting and school environment






[bookmark: _Toc337802516]Funding

For district with 50% or more of their schools identified with Focus Status will need to set-aside 10% of the district’s Title I Part A funds. These funds will be used to for professional development specific to the Focus Schools and with the approval of SD DOE. The funds will be used for RtI, SD LEAP (Indistar®), and Data Retreats. If additional funds are needed, the district may apply for on behave of the school a 1003(a) Priority and Focus School Grant through the eGrant system.

For districts that do not have to set aside Title I funds, additional funding will be available through the 1003(a) Priority and Focus School Grants (formerly School Improvement Formula funds). These funds will now be discretionary funds and will be awarded according to applicants specific needs through an application process. The application will be available to Focus Schools through the eGrant system. The grants are specific to the schools but must be applied for by the district. The applicants must list the amount requested and how its purpose is aligned with the interventions specific to the needs (e.g. travel, substitute pay or stipends, meals, lodging, materials for trainings, etc.). See Appendix D for a breakdown of allowable costs. Interventions that can be funded with 1003(a) grants include: 

1. SD RtI
1. SD LEAP (Indistar®) (including coaches)
1. Data Retreat (including facilitator fees)
1. Other interventions as approved by SD DOE

A tool will be provided to help determine the amount of funding needed.

[bookmark: _Toc337802517]Monitoring Requirements

Monitoring of the Focus Schools will take place using several different means. Monitoring documents will be found in the SD LEAP program, sent via email, or completed during site visits to schools. SD DOE, through the SD LEAP system, will regularly check on the progress of indicators as well as provide comments. The SD LEAP coach will monitor and provide support throughout the online process. Information gleaned from these monitoring reports will be used to drive technical assistance and further intervention from the state.

Monitoring Document
· The District Survey of Effective Practice will be submitted twice a year by district administration (Superintendent, Assistant Superintendent, Federal Programs Director) and will evaluate the practices that occur within the district and its schools.

· The School Survey of Effective Practices will be submitted by the principal twice a year  and will evaluate practices within the school. 

· Goals and Objectives Form will be submitted three times a year by the principal and will list the reading, math, and other goals (if necessary) and the benchmarks to meet those goals. Names of assessments (district and school level), along with dates and results, will be recorded. Winter and Spring progress monitoring will also be recorded and submitted at the appropriate times.

Annual monitoring indicates that required interventions are being faithfully implemented through SD LEAP and RtI coaches.
SD DOE will also monitor schools exiting Focus School status, specifically examining AMO targets for all ESEA subgroups, to ensure that all subgroups are progressing adequately. Schools that have one or more subgroups that do not meet AMO targets in reading and math must continue targeted interventions until AMO targets are met. 
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A Focus School may apply to exit this designation after one or two years depending on the criteria they are required to meet. They must also demonstrate potential for sustained improvement and growth. See Appendix E for the application form.

1) The school no longer meets the definition of a Focus School. 

2) The school’s GAP Group meets its AMO targets in reading and math.

3) Annual monitoring indicates that required interventions are being faithfully implemented.

4) For Title I high schools with a graduation rate of less than 60%, the school have a graduation rate at 70% or above for two consecutive years.

5) For schools entering Focus School status through the safeguard, targeted interventions will continue until the difference between the designated ESEA subgroup’s and the GAP Group’s combined reading and math proficiency rate is reduced by half and maintained for two years, in order to show sustainable and continuous improvement.


For the schools that remain Focus Schools from year to year, interventions will be repeated. After three years as a Focus School, if a school does not exiting this designation, the school will be moved into Priority School status.
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Dr. Kristine Harms - Title I Director
(605) 773-6509
kristine.harms@state.sd.us

Betsy Chapman- Education Program Specialist
Title I SD RtI Liaison
(605) 773-4712
betsy.chapman@state.sd.us

Shawna Poitra- Education Program Specialist
SD LEAP Coordinator
(605) 773-8065
shawna.poitra@state.sd.us

- Education Program Specialist
Academy of Pacesetting Districts Coordinator
(605) 773-4716


Alicia Schoenhard – Special Education Program Specialist
SD RtI Director
(605) 773-3219
alicia.schoenhard@state.sd.us


Mailing Address:
800 Governors Drive
Pierre, SD 57501

Fax: (605) 773-3782


[bookmark: _Toc337802520]Resources 

DOE Website
Common Core Website -- http://doe.sd.gov/octe/commoncoreStandards.aspx 
Flexibility Waiver Website -- http://www.doe.sd.gov/secretary/nexgen_accountability.aspx 
SD RtI Website -- http://www.doe.sd.gov/oess/sped_RtI.aspx

Other Resources:
Center on Innovation and Improvement – www.centerii.org 
Doing What Works – http://dww.ed.gov/ 
Indicators in Action - http://www.indistar.org/Action/ 
Indistar® – www.indistar.org 
School Turnaround Learning Community - http://www.schoolturnaroundsupport.org/home 
Harvard Graduate School of Education- Karen Mapp - http://www.uknow.gse.harvard.edu/community/CF5-3-207.html


Perlman, C. L, Redding, S. (Revised 2001). Handbook on Effective Implementation of School Improvement Grants. Lincoln, IL. Center on Innovation & Improvement. www.centerii.org
Sheinker, J, Redfield, D (June 2006). District Audit Tool. Council of Chief State School Officers. http://www.ccsso.org/Resources/Publications/District_Audit_Tool.html
Wahlberg, H.B., Editor (2007). Handbook on Restructuring and Substantial School Improvement. The Academic Development Institute and Information Age Publishing, Inc. www.centerii.org 
Redding, S., Murphy, M., Sheley, P. (2011). Handbook on Family and Community Engagement. Lincoln, Il. Center on Innovation & Improvement. http://www.sedl.org/connections/resources/evidence.pdf
Henderson, A., Mapp, K., (2002). A New Wave of Evidence: The Impact of School, Family, and Community Connections on Student Achievement. Austin, Texas. Southwest Educational Development Laboratory (SEDL). http://www.sedl.org/connections/resources/evidence.pdf

[bookmark: _Toc337802521]Glossary

Accountability System: The system by which the state holds districts and schools accountable for student performance based on the School Performance Index (SPI) for those students enrolled for a full academic year (FAY) 
AMO – Annual Measurable Objective: The target which districts and schools must reach to show progress towards student achievement on the state assessment
APD: Academy of Pacesetting Districts: A year-long process for developing a District System of Support for its schools 
Common Core State Standards: A state-led effort to establish a shared set of clear educational standards in English language arts and mathematics for grades K-12 
Dakota STEP: The assessment used by the state to measure student performance on Mathematics, Reading, and Science in selected grade levels 
ESEA – Elementary and Secondary Education Act: A United States federal statute that helps fund primary and secondary education, emphasizes equal access to education, and establishes high standards and accountability. 
FAY – Full Academic Year: Students who have been enrolled in a school or district from Oct 1st until the end of the state spring testing window
ESEA Flexibility Waiver: A waiver granted to SD DOE that allowed the department to develop a new accountability system 
GAP Group - An aggregate count of student groups in South Dakota that have historically experienced achievement gaps that include the following student groups in its GAP group: Black, Native American, Hispanic, Economically Disadvantaged, Students with Disabilities, and Limited English Proficient
P&A – Proficient and Advanced: Two of the levels that identify student performance on the state assessment
RtI – Response to Intervention: A model for identifying struggling students, differentiating instruction to those students, and monitoring their progress
SD DOE – South Dakota Department of Education
SD LEAP – South Dakota Leading Effectively--- Achieving Progress: An online tool used to assess, plan, and monitor Indicators of Effective Practice. 
SDRtI– South Dakota Multi-Tiered System of Support: South Dakota’s RtI system of differentiated instruction for struggling students
South Dakota RTI/PBIS – South Dakota Response to Intervention/Positive Behavior Interventions and Supports: A broad range of systemic school-wide, group, and individualized strategies for achieving important social and learning outcomes while preventing problem behavior with all students
SPI – Student Performance Index: process used by SD DOE to measure school progress according to the following five indicators
•	Indicator 1: Student Achievement
•	Indicator 2: Student Progress (Elem & MS); High School Completion (HS)
•	Indicator 3: Attendance (Elem & MS); College & Career Ready (HS)
•	Indicator 4: Effective Teachers and Principals
•	Indicator 5: School Climate
Turnaround Models – Restart, Closure, Transformation, Turnaround: Intervention models used to show rapid improvement
Turnaround Principles: Requirements of the ESEA Flexibility Waiver used to ensure rapid improvement as identified below: 
1. Providing strong leadership;
2. Ensuring that teachers are effective and able to improve instruction;  
3. Redesigning the school day, week, or year to include additional time for student learning and teacher collaboration;
4. Strengthening the school’s instructional program based on student needs and ensuring that the instructional program is research-based, rigorous, and aligned with State academic content standards; 
5. Using data to inform instruction and for continuous improvement, including by providing time for collaboration on the use of data; 
6. Establishing a school environment that improves school safety and discipline and addressing other non-academic factors that impact student achievement, such as students’ social, emotional, and health needs; and
7.  Providing ongoing mechanisms for family and community engagement
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South Dakota Data Retreat© Facilitators
	Name
	Company
	Email
	Phone Number

	Lisa Reinhiller
	ESA 1
	Lisa.Reinhiller@k12.sd.us 
	

	Kim Hill
	ESA 1
	Kim.Hill@k12.sd.us 
	(605) 881-6854

	Shawn Olsen
	ESA 1
	Shawn.M.Olsen@k12.sd.us 
	

	Joan Frevik
	ESA 2
	jfrevik@edec.org 
	(605) 367-7680

	Pat Hubert
	ESA 2
	phubert@edec.org
	(605) 367-7680

	Crystal Mengenhausen
	ESA 2
	cmengenhausen@edec.org
	(605) 367-7680

	Natalie Musser
	ESA 2
	nmusser@edec.org
	(605) 367-7680

	Janeen Outka
	ESA 2
	joutka@edec.org
	(605) 367-7680

	Diane Olson
	ESA 3
	Diane.M.Olson@k12.sd.us 
	(605) 207-0339

	Sara Fridley
	ESA 3
	Sara.Fridley@k12.sd.us 
	(605) 999-2410

	Roxane Dyk
	ESA 3
	Roxane.Dyk@k12.sd.us 
	

	Cindy Nagel
	ESA 3
	Cindy.Nagel@k12.sd.us 
	

	Holly Schumacher
	ESA 5 (NW Area Schools)
	Holly.Schumacher@k12.sd.us 
	(605) 380-6597

	Pam Lange
	TIE
	plange@tie.net 
	

	Gavin Woltjer
	ESA 6-7 (TIE)
	gwoltjer@tie.net 
	(605) 721-4919

	
	
	
	

	Sylvia Street
	
	docslyst@yahoo.com   
	

	Kristi Hilzendeger
	South Central Coop
	Kristi.Hilzendeger@k12.sd.us 
	

	
	
	
	

	Al Kosters
	SST
	alkos345@hotmail.com 
	(605) 360-8397

	Bob Rose
	SST
	Robert.Rose@k12.sd.us 
	(605) 342-8147

	John Usera
	SST
	jusera@rushmore.com 
	(605) 431-1473

	Helen Usera
	SST
	aspiringbusiness@gmail.com 
	(605) 431-1473

	Belinda Ready
	SST
	Belinda.Ready@k12.sd.us 
	(605) 685-6343

	Terri Cordrey
	SST
	terri.cordrey@gmail.com 
	(605) 880-2098

	Merry Bleeker
	SST
	lbleeker@pie.midco.net 
	(605) 224-8423
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South Dakota LEAP Coaches
	Name
	Company
	Email
	Phone Number

	Jeanne Cowan
	ESA 7/ TIE
Rapid City
	jcowan@tie.net
	605-394-1876

	Dr. Pam Lange
	ESA 7/TIE
Rapid City
	plange@tie.net
	605-394-1876

	Lennie Symes
	ESA 7/TIE
Rapid City
	lsymes@tie.net
	605-394-1876

	Joan Frevik
	East Dakota Educational Cooperative/ESA 2
Sioux Falls
	jfrevik@edec.org
	605-367-7680

	Pat Hubert
	East Dakota Educational Cooperative/ESA 2
Sioux Falls
	phubert@edec.org
	605-367-7680

	Crystal Mengenhausen
	East Dakota Educational Cooperative/ESA 2
Sioux Falls
	cmengenhausen@edec.org
	757-353-8836

	Diane Olson
	Mid Central Educational Cooperative/ESA 3
Mitchell
	Diane.M.Olson@k12.sd.us
	605-207-0339

	Sara Fridley
	Mid Central Educational Cooperative/ESA 3
Mitchell
	Sara.Fridley@k12.sd.us
	605-999-2410

	James Heinert
	Dakota Schools Turnaround Group
Spearfish
	James.heinert@gmail.com
	605-499-8166

	Dennis Gaspar
	Dakota Schools Turnaround Group
Spearfish
	dennisgaspar46@gmail.com
	605-642-2326

	Sandy Gaspar
	Dakota Schools Turnaround Group
Spearfish
	sandygaspar@gmail.com
	605-642-2326

	Kristi Hilzendeger
	South Central Coop/ESA 3
Tyndall
	Kristi.Hilzendeger@k12.sd.us
	605-494-9030

	Coly Blake
	Three Rivers Cooperative
Wessington
	cblake@tie.net
	605-204-0282

	Julie Popham
	Three Rivers Special Services-RtI Coordinator
	jpopham@tie.net
	605-690-3598

	Ruth Fodness
	RtI Coordinator
	Ruth.fodness@k12.sd.us
	605-520-4035

	Sonja Shannon
	North Central Cooperative- RtI Coordinator
	robson@mt-rushmore.net
	605-484-3849

	Steve Van Bockern
	SST/Augustana College
Sioux Falls
	Steve.vanbockern@augie.edu
	605-201-3728

	Al Kosters
	DOE School Support Team Member (SST)
Sioux Falls
	alkos345@hotmail.com
	605-360-8397

	Bob Rose
	DOE School Support Team Member (SST)
Rapid City
	Robert.Rose@k12.sd.us
	605-342-8147

	John Usera
	DOE School Support Team Member (SST)
Rapid City
	jusera@rushmore.com
	605-431-0875

	Helen Usera
	DOE School Support Team Member (SST)
Rapid City
	aspiringbusiness@gmail.com
	605-431-1473

	Belinda Ready
	DOE School Support Team Member (SST)
Martin
	Belinda.Ready@k12.sd.us
	605-685-6343

	Terri Cordrey
	DOE School Support Team Member (SST)
Watertown
	terri.cordrey@gmail.com
	 605-880-2098

	Merry Bleeker
	DOE School Support Team Member (SST)
Pierre
	lbleeker@pie.midco.net
	605-224-8423
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South Dakota LEAP - Focus School Timeline
	Steps within SD LEAP
	Focus School

	1) Register School
	Year 1

	2) Provide School Information and Assessment Scores
	Year 1

	3) Form School Team
	Year 1

	4) Assess School Indicators
(School Turnaround and RtI indicators)
	Year 1
Assess 32 RtI indicators 
Assess 60 School Turnaround Indicators

Year 2
Assess 25 remaining School Turnaround Indicators (all 85 assessed)

	5)  Create School Plan
	Year 1
Plan for 6 RtI Indicators
(must keep 6 active)
Plan for 5 School Turnaround Indicators

Year 2/3
Plan for 10 School Turnaround Indicators (must keep 10 active)



	6) Monitor School Plan
	Year 2 and ongoing

	Goals and Objectives
	Update semi-annually





















Planned indicators = Assessing an Indicator + Completing the Indicator Plan + Creating Tasks

Plan Requirements
· Schools must keep a prescribed number of indicators active in order to fulfill plan requirements. (Note: Fully-implemented indicators do not constitute planned indicators)

· Active indicators are defined as indicators which a school is currently working on; when an active indicator is completed, schools will need to choose another active indicator to maintain the number of active indicators required for your school level.
SD LEAP Submission Dates
October 31/January 31/May 31 (subject to change the first year due to lateness of school status being released)

	Year 1- Reporting Dates
	Focus School

	January 31
	Step 1- Register school

Step 2- School Information

Step 3- School Team

Step 4- Assess 20 Key School Turnaround (ST) Indicators 

Step 4- Assess 10* RtI Indicators
(RtI-1.01, RtI-1.02, RtI-1.03, RtI-1.04,RtI-1.05, RtI-2.02, RtI-3.01, 
RtI-5.02, ID07, IE09)

	May 31
	Step 4- Assess 20* additional ST indicators (40 total)

Step 4- Assess  10* additional RtI Indicators (20* total) 
(RtI-1.06, RtI-2.01, RtI-2.03, RtI-2.04, RtI-2.05, RtI-3.02, RtI-5.03, 
RtI-5.04, RtI-5.05, RtI-6.01)


Step 5 – Plan for 6* RtI Indicators
(RtI-1.01, RtI-1.04, RtI-1.05, RtI-2.02, RtI-5.02, ID07)



	Year 2- Reporting Dates
	Focus School

	October 31
	Step 4- Assess 20* ST indicators (60 total)

Step 5- Plan for 5*ST indicators (consider Key ST Indicators first)

Step 4- Assess  12 remaining RtI indicators (32 assessed)

Step 5- Ongoing work on 6* active RtI Indicators

	January 31
	Step 4- Assess 25 remaining ST indicators (85 assessed)

Step 5- Plan for 5* additional ST indicators (10 total)

Step 5- Ongoing work on 6* active RtI indicators

Step 6- Monitoring Plan

	May 31
	Step 5- Ongoing work on 16* active indicators (10 ST, 6 RtI indicators)

Step 6- Monitoring Plan



	Year 3- Reporting Dates
	Focus School

	October 31
	Step 5- Ongoing work on 16* active indicators (10 ST, 6 RtI indicators)

Step 6- Monitoring plan

	January 31
	Step 5- Ongoing work on 16* active indicators (10 ST, 6 RtI indicators)

Step 6- Monitoring plan

	May 31
	Step 5- Ongoing work on 16* active indicators (10 ST, 6 RtI indicators)

Step 6- Monitoring plan




Before each reporting date deadline, hit the submit button on the school’s dashboard in SD LEAP. 
*This is the minimum number of indicators to assess or plan for at each reporting date. The school may assess or plan for more than the required amount. 
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1003(a) Funds – Interventions Breakdown
	Interventions
	What needed
	How many days and for what
	Cost

	RtI (Focus and Priority Schools = 50 schools)
	RtI Coordinator Visits 
	4 days @ $600 per day
	$2400

	
	AND

	
	Dibels Trainer 
	4 days training, 3 days prep, 3 days travel = 10 days @ $600 per day
	$6000

	
	Dibels Materials
	$15 per teacher
	

	
	Dibels subscription
	$1.00 per student (we will only cover 1st year)
	

	
	Substitute Pay
	$75 per day per teacher
	

	
	OR

	
	Aimsweb Trainer
	3 days training, 3 days prep, 3 days travel = 9 days @ $600 per day
	$5400

	
	Aimsweb Materials
	$15 per teacher
	

	
	Aimsweb subscription
	$4.00 per student
	

	
	Substitute Pay
	$75 per day per teacher
	

	

	SD LEAP (Indistar®) (31 Focus Schools)
	SD LEAP Coach 
	8 days @ $600 per day
	$4800

	
	Substitute Pay
	$75 per day per substitute (could be 2-4 staff) – up to 9 days
	

	
	Stipends (Saturday or Summer)
	$125 per day per teacher
	

	

	Data Retreat (Focus and Priority Schools =50 schools)
	Data Retreat Facilitator
	2 days prep, 2 day data retreat = 4 days @ $600 per day
	$2400

	
	Substitute pay
	$75 per day per substitute
	

	

	APD (Academy of Pacesetting Districts) (6 districts – Hitchcock-Tulare, Willow Lake, Smee, Shannon Co., White River, Oelrichs)
	Substitute Pay
	2 day kick-off mtg, 3 days distance learning, 1 day summative mtg, 5 days monthly mtgs = 11 days @ $75 per substitute  (could be 2 or so teachers rest should be administrators)
	

	
	Lodging
	2 day kick-off mtg; 1 day summative mtg = 3 nights lodging (could be up to 8 staff) (up to $100 per night per room)
	

	
	Meals
	2 day kick-off mtg; 1 day summative mtg = 3 days (could be up to 8 staff) at state rate ($26 per day)
	

	
	Mileage
	2 trips @ 37 cents per mile
	

	

	Other Interventions
	PD?
	
	

	
	Materials?
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Request for Removal from Focus Status

District name 							
School Name 							
Person Filling out Report					

Directions: To be removed from Focus School status, the school must complete the request for removal demonstrating the potential for sustained improvement and growth. The school will fill out the sections required depending on why the school was identified as a Focus School.
(A) GAP Group AMO: complete parts 1, 2, and 5
(B) Graduation Method: complete parts 2,3, and 5
(C) Safeguard Method: compete parts 2, 4, and 5
Part 1
First, fill out the following table that shows the school has met the AMO for reading and math for the GAP group.
	GAP Group AMO 

	Subject
	2011-12
	2012-13
	

	
	GAP P&A
	GAP AMO
	GAP P&A
	

	Reading
	
	
	
	

	Math
	
	
	
	



Part 2
Fill out the following table indicating how and when each indicator was implemented, the evidence, documentation and/or comments to support the implementation and the rating for progress of the intervention implementation. The progress rating scale is found at the bottom of the table. If other interventions have been implemented, please include those in the ‘Other’ boxes being specific as to the intervention that was implemented. Filling out this report should be a team effort.

	Intervention or Activity
	How and when implemented
	Evidence/Documentation/Comments
	Progress Rating

	Data Retreat®

	
	
	

	SD LEAP (Indistar®)


	
	
	

	SD RtI


	
	
	

	Teacher and Principal Evaluations

	
	
	

	Professional Development


	
	
	

	Principal Autonomy


	
	
	

	Adequate Resources


	
	
	

	Parent and Community Involvement

	
	
	

	Reporting


	
	
	

	Other (specific)


	
	
	

	Other (specific)


	
	
	


Progress Rating Key:  1. Accomplished; 2. Considerable Progress;  3. Some Progress;  4. No Progress

Part 3
Only for high schools identified due to graduation rate being lower than 60%, complete the following table. Those with graduation rates above 60% do not need to fill out this table.
	Graduation Rate Method

	
	2012-13
	2013-14
	2014-15

	High School
	
	
	

	
	
	
	



Part 4
Only for schools identified due to subgroup P&A 75% GAP group P&A, complete the following table. This must include the year identified and 2 years of meeting the AMO target. The subgroups must have at least 10 students to be considered. Those schools not identified due to the safeguard method do not have to fill out this table.
	Safeguard Method

	Subgroups
	2011-12
	
	2012-13
	
	2013-14
	
	Met the expectations

	
	Rd P&A
	Math P&A
	Total Rd & Math P&A
	
	Rd P&A
	Math P&A
	Total Rd & Math P&A
	
	Rd P&A
	Math P&A
	Total Rd & Math P&A
	
	

	GAP Group
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Hispanic/Latino
	
	
	
	
	
	
	
	
	
	
	
	
	

	American Indian/Alaskan Native
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asian
	
	
	
	
	
	
	
	
	
	
	
	
	

	Black/African American
	
	
	
	
	
	
	
	
	
	
	
	
	

	Native Hawaiian/Pacific Islander
	
	
	
	
	
	
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	
	
	
	
	
	
	

	2 or More Races
	
	
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	
	
	
	
	
	
	
	




Part 5
Finally, school must show that all subgroups are progressing adequately according to their AMO targets in all of the applicable subgroups for both reading and math. Fill in the information for the applicable subgroups for the applicable years.
	AMO Targets (Reading)

	Year
	2013
	
	2013-14
	
	2014-15
	
	

	
	Baseline Year
	
	AMO Target
	% P&A
	Target Met
	
	AMO Target
	% P&A
	Target Met
	
	Shows Needed Improvement

	Hispanic/Latino
	
	
	
	
	
	
	
	
	
	
	

	American Indian/Alaskan Native
	
	
	
	
	
	
	
	
	
	
	

	Asian
	
	
	
	
	
	
	
	
	
	
	

	Black/African American
	
	
	
	
	
	
	
	
	
	
	

	Native Hawaiian/Pacific Islander
	
	
	
	
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	
	
	
	
	

	2 or More Races
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	
	
	
	
	
	



	AMO Targets (Math)

	Year
	2013
	
	2013-14
	
	2014-15
	
	

	
	Baseline Year
	
	AMO Target
	% P&A
	Target Met
	
	AMO Target
	% P&A
	Target Met
	
	Shows Needed Improvement

	Hispanic/Latino
	
	
	
	
	
	
	
	
	
	
	

	American Indian/Alaskan Native
	
	
	
	
	
	
	
	
	
	
	

	Asian
	
	
	
	
	
	
	
	
	
	
	

	Black/African American
	
	
	
	
	
	
	
	
	
	
	

	Native Hawaiian/Pacific Islander
	
	
	
	
	
	
	
	
	
	
	

	White
	
	
	
	
	
	
	
	
	
	
	

	2 or More Races
	
	
	
	
	
	
	
	
	
	
	

	Students with Disabilities
	
	
	
	
	
	
	
	
	
	
	

	Economically Disadvantaged
	
	
	
	
	
	
	
	
	
	
	



I assure the above information if correct and represent the school.

										
Signature						Date

The school has met all the requirements for removal of Focus Status.
For Authorized State Use Only
	Approved
	

	Not approved
	



										
SD Title I Director Signature					Date
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