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Goal: Complete the review process for smaller-funded districts while adhering to federal guidelines and providing technical assistance to districts through peers and one-on-one assistance from the DOE.
3 Components to Meet Our Goal:
Administrator Assurances- completed before the Regional Review meeting
Documentation- brought with and peers evaluate then build documents together
Interviews- DOE staff conducts short interviews with each team present

Assurances will include information about Parent Notification, Highly Qualified Staff, Resolution of Disputes, Schoolwide or Targeted Assistance Programming, and Parent Involvement. * This was part of our conference calls and interviews in the past associated with Desk Reviews. Several states use this format as part of their Title I monitoring process.
Documentation will include the same list of documents that are requested from all school districts that are being reviewed whether it be a desk review or on-site visit. The districts will bring these documents with them and work with another district and DOE staff to be sure all components are included and all documentation meets current standards. If documents do not meet standards or are missing altogether, there will be time to build them with assistance there. *Part of what made a Desk Review difficult was that we could identify what a district needed to do or what documents were missing but the technical assistance piece was hard to deliver effectively over the phone. These are generally smaller districts that have not had any DOE staff in person to assist them in getting their programs updated, often with the same findings after every review.
Interviews will include a few questions taken from our current interview forms that we use on-site and in the past with Desk Reviews. DOE staff will decide together which questions should be included based on what may not be included in the assurances and documentation requested. 
· Regional Reviews will be scheduled early in the winter with dates given to districts well-ahead of time.
· Findings letters will be written after the review process to comply with Title I regulations, followed by a Corrective Plan of Action by the district for any unresolved areas of non-compliance still needed at the end of the meeting.
· DOE teams will go together.
· A Regional Review Handbook and website will be used by all participants.
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