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Implementation System 

 

A Message from South Dakota Secretary of Education Dr. Melody Schopp     

Dear Educator:  
 
South Dakota has adopted Charlotte Danielson’s Framework for Teaching as our state standards 
for teaching. Organized into four domains and 22 components, the framework recognizes the 
depth and complexity of the teaching craft and serves as a guide for teachers to fully develop 
their potential as professionals and to impact student learning.   
 
The Danielson framework and accompanying evaluation process provide a thoughtful approach 
to evaluation. With the Danielson framework as the basis for these conversations, the evaluation 
process takes on significant meaning for teachers, as they are required to reflect on their own 
practice. It pushes teachers and administrators to delve deep into the practice of teaching in order 
to achieve continuous improvement.  
 
Under this system, evaluation is not a punitive process, but rather a process that recognizes the 
complexity of the craft and sets a high bar for performance -- fully understanding that teaching 
can be a “messy” profession.  
 
While districts are not required to use the evaluation process outlined by Danielson, we do highly 
recommend it. The entire process is centered on the framework and is based on rich research and 
collection of evidence. It offers a practical and well-rounded approach to assessing where we are 
at on the continuum of teaching. But be advised: The system is only effective if teachers and 
their evaluators are properly trained.  
 
I believe these new standards, which we are calling South Dakota’s Framework For Teaching 
(SD FfT), will change the way we approach teacher evaluation in a dramatic and positive way. It 
steers the entire conversation to one of continuous engagement and improvement in our craft.  
 
We look forward to assisting you as you begin to implement these new standards and evaluation 
systems in your districts.  
 
Sincerely,  
 
Dr. Melody Schopp 
Secretary 


