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PILOT Professional Development Requirements
Train the Trainer Track

Consultant trains Team and Team trains staff

Options
Participatein Phase 1: Growing e The Team* will participate in an online book study:
Knowledge -- completed before July 1,
2012 Enhancing Professional Practice: A Framework for Teaching: 2nd Edition
e Itisrecommended that Team participate in an online book study: The Handbook for
Enhancing Professional Practice, Using the Framework for Teaching in Y our School, and/or
e A F2f/online course learning from both FfT books.
Required
Participatein Phase 2: Growing Skills-- Introduction to the FfT
completed before July 1, 2012 2 daysin January
Draft Evaluation Plan

1day inFebruary

Observation Training of Evaluators

2 daysin April

Individual coaching of evaluators following observation training (optional)
Train the Trainers

1 day in May or June (before school beginsin the fal)

Team trains staff in August (2 days) or viaPLCS

District implements the FfT beginning with 2012 school year

* Designated evaluation committee members (Team) consisting of superintendents, principals, special education directors and key teachers.
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