School Improvement Grants
School Level Section
Tiers I, 11, and 111
RAPID CITY AREA SCHOOLS 51-4

Name of School: Knollwood Heights Elementary Grades Served: K-5
TIER TIER INTERVENTION Tier 111 Intervention

XX Increased

Learning
Time

DESCRIPTIVE INFORMATION

(1) The LEA has analyzed the needs of the school and selected an intervention for the school
a. List the members and positions of the committee that conducted the needs assessment and
determined the outcome.

Name Representative Name Representative
Deb Warr Principal Dustin Lenhoff Classroom Teacher
Tammy Sack Dean of Students Glen Yellow Robe Title VIl Outreach
Shelly Lemery Literacy Leader Stefanie Donahue Parent

Jonnie Brushbreaker  Parent Connie Herman SD Parent Network
Whitney Rencountre  Parent Ruby Holsather Classroom Teacher

b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs
assessment designed for the purpose of the SIG application.

Parent surveys are done on at least an annual basis. Examples of these include safety surveys,
climate surveys, report card surveys, parent surveys and academic surveys. The results of the
academic surveys indicate that parents view literacy and mathematics as primary areas of focus. In
March of 2010, a parent survey was completed. Results of surveys indicate that parents expressed
a need for a structured summer program for their students. Documentation of this and all surveys is
kept on file at the building level.

Examples of our staff needs assessment include individual goal setting, grade level standards
assessment and planning exercises, bi-monthly staff study groups, and a building wide staff survey
to identify areas of strengths and needs.
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Examining student assessment data in the area of literacy includes ongoing examination of text
reading levels, letter ID, observation surveys, concepts about print, writing assessment results for all
students, and 3", 4™ and 5" grade Dakota STEP results.

Examining student assessment data in the area of math includes ongoing examination of 3", 4", and
5™ grade Dakota STEP results, 3", 4" and 5" grade DAC, and the K-2 Kathy Richardson Assessment
results. Documentation of these is kept on file at the building level.

c. Describe the process used to complete the district's comprehensive needs assessment (CNA)
conducted for the purpose of the SIG application.

For the purposes of this application and our school wide title plan, a survey was completed by the
South Dakota Parent Network led by South Dakota Parent Network Coordinator, Lori Laughlin. The
survey was given to Knollwood families and staff in February of 2010. 212 Knollwood families
responded to the survey. 85 staff members also responded to the survey. Connie Herman of South
Dakota Parent Network was responsible for the tabulation and analysis of data.

In addition to the parent survey, Knollwood staff examined student assessment data looking at
regression through the summer months. Using staff development days and study groups, teacher
read research and looked at student data. Staff found consistency between what formal research
documented and our Knollwood student’s pattern of regression.

d. Broadly describe the results of that review (specifics for each school will be outlined in the
school sections).

The results of school survey showed that our parents believe Knollwood is a safe place to send their
students. They believe that students are treated with respect and are welcomed. Results also
indicated a need for better communication as well as a structured program during the summer
months.

While examining student regression through the summer months, Knollwood staff noted a
regression with our basic or on the line of proficient students in both reading in math during data
chats with grade levels and math/literacy leaders. Students who were in the lowest level of
proficiency fell back to basic in both reading and math during the summer months. This group of
students makes up about 30% of Knollwood’s student population (approximately 180 students).

e. List the strengths and weaknesses for this school based on the results of the comprehensive
needs assessment.

Results include:

Strengths: 95% of our parents support our nightly homework policy
94% of our parents feel comfortable communicating with their child’s teacher
92% of our families believe that their children are treated with respect when at school
80% of our families believe that their children are getting a strong education
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Weaknesses: Only 46% of families know where to find parent information at Knollwood
Only 30% of families participate in school committees

f. Provide the rationale the district used to commit to serve this school with SIG funds.

Knollwood Heights Elementary School, located between North Middle School and Wal-Mart in north
Rapid City, is a large school of approximately 597 students. Our northern boundary extends to Mall
Ridge north of I-90 and Lakota Homes is included in our attendance area.

Knollwood Elementary has four sections of all day kindergarten, four sections of first through fifth
grade. Various support staff, in the areas of literacy, mathematics, reading recovery, math recovery,
special and general education, standards support, Indian education support, dean, nurse, library,
music, and P.E., also comprise the Knollwood faculty.

Knollwood School’s student profile information is indicated in the table below:

Student Characteristic Percentage/Data

Native American 55%

White 40%

Asian 1%

African American 2%

Hispanic 2%

Special Education 15% (including speech only)

Migrant 0%

Poverty—Free and reduced lunch 82%

Mobility rates As of 8-1-09 through 10-01-09: Received 280
new students and 128 students have been
outgoing

Knollwood was identified as a school in need of improvement in the Spring of 2006 as
measured by the Dakota Step. The rational that the district used to determine which schools to
commit to serve with SIG funds included providing the opportunity for all eligible Tier Il Title |
schools in School Improvement an opportunity to apply for the SIG funds. We do not have any
schools in Tier I and II.
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(2) The LEA has the capacity to use school improvement funds to provide adequate resources and related
support to each Tier I and Tier 1l School identified in the LEA’s application in order to implement,
fully and effectively, the required activities of the school intervention model it has selected.

Based upon the Title | Tier Il school applications from the four elementary schools in RCAS, the
district will sustain the reform efforts with the following resources:

Staffing: The district has a Director of Staff Development, Director of Special Education, Director
of Indian Education, Director of Federal Programs, Grants and Assessment, an elementary
literacy coordinator, elementary math coordinator, technology coordinators, literacy and math
teacher leaders, intervention strategists and standard support specialists will continue to work
with the Tier Il buildings to successfully implement the chosen interventions within the fiscal
means available.

Funding: District funding that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include existing general fund support as well as
Title | Part A, Title IIA and Title 11D support.

Support: District support that will assist the schools in successfully implementing the chosen
interventions within the fiscal means available include transportation, technology and business
support.

Partnerships: District partnerships that will assist the schools in successfully implementing the
chosen interventions include partnerships with Black Hills Special Services Cooperative with the
after school and summer Discovery Programs, Technology and Innovation in Education, Public
Education and Business Bureau and the SD Counts Program.

In addition, buildings will be gathering data on effectiveness of reform efforts and will review
this data during their annual comprehensive needs assessment process to determine priorities,
and how successful programs will be sustained with Title | or other grant funds.

(3) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external
providers, if applicable, to ensure their quality.

Based upon the Title | Tier Il school applications for three of the four elementary schools in
RCAS, the district will not be contracting with any person or organization to assist with the
implementation of the turnaround or transformational models in their entirety.

The process used up to this point for selection of external providers is based upon research
based practices and recommendations by our Office of Staff Development. A detailed plan for
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changes to this process in the future has not been developed at this point, and we will look for
direction from the SD DOE on criteria to select future external providers. If required, we are
prepared to develop a Request for Proposal (RFP) process to select external providers.

The LEA must describe actions it has taken, or will take, to design and implement interventions
consistent with the final requirements. Check the intervention model and answer the questions
pertaining to the intervention model chosen for this Tier | or 1l school. If this is a Tier 111 school,
complete if using one of the four intervention models or skip to question #7.

(7) For each Tier 111 school the LEA commits to serve, the LEA must identify the services the school
will receive or the activities the school will implement. Briefly describe the activities for all Tier 111
schools served. Specifics of the activities will be provided in each school section.

Summer School Plan-Extend the School Year
A study by the Carnegie Corporation (1994) indicated that students spend just under one-

third of their time in school, and that they face the greatest risk and opportunities during
their discretionary time. In a presentation given to the attendees of 2010 National Title One
Conference in Washington, D.C., Secretary of Education, Arne Duncan told title one
administrators that “if you don’t have an extended year program in your building, you
should be ashamed of yourselves. You know what your kids are doing in the summer and
you need to provide them with a structured learning opportunities and safety.” Heeding the
advice of Duncan, Knollwood will provide an extended year opportunity for our students.

Research has demonstrated that economically disadvantaged students are shown to lose a
significant amount of what they learned over the school year during the summer months
(Cooper, et.al., 1996). Knollwood would like to extend the school year through summer
school targeting our high basic or low proficiency students. This group of 180-200 students
will receive extended learning by Knollwood’s highly qualified teachers in small groups of
ten or less. There will be three opportunities for our students to extend the school year
through Knollwood’s Summer School: June, July and August. Each session will consist of
two weeks and will be taught by certified Knollwood teachers. District adopted (research
based) instructional strategies will include inquiry based instruction in balanced literacy as
well as Math Investigations. By providing targeted skills and scaffolding instruction,
inquiry based math and reading programs can help close the achievement gap between
high-performing children and low-performing, minority, and disadvantaged children.
Throughout the summer, teachers in both reading and math will use multiple assessment
techniques and tools to assess students’ progress so that instruction can be differentiated
whenever it is needed. In addition, Math Investigations and guided reading programs are
flexible; low-achieving students can be placed in smaller groups, will meet more frequently,
and spend more time per session.

Each of these sessions will offer a four hour block of instruction. Focusing on both math
and reading in small groups, with no more than ten students to a teacher, these small groups
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will allow individualize intensive instruction. These strategies will focus on our building
goals of increased fluency in reading and math.

In addition to these three sessions, we will offer a Kindergarten Jump Start program in
August. Our “Jump Start Program will allow kindergarten students coming into
Kindergarten an opportunity to work with classroom teachers in small groups of five for the
first week and then full groups the second week of the session. This two week session will
focus on behavior and academic goals of kindergarten, allow for small group assessments,
and will include parent education sessions for expectations and education of kindergarten
standards.

By providing targeted skills and scaffolding instruction, inquiry based math and reading
programs can help close the achievement gap between high-performing children and low-
performing, minority, and disadvantaged children. Throughout the summer, teachers in
both reading and math will use multiple assessment techniques and tools to assess students’
progress so that instruction can be differentiated whenever it is needed. In addition, Math
Investigations and guided reading programs are flexible; low-achieving students can be
placed in smaller groups, will meet more frequently, and spend more time per session.

There will be three opportunities for our students to extend the school year through
Knollwood’s Summer Camps: June, July and August. Each session will consist of two weeks
and will be taught by highly qualified certified Knollwood teachers. The total number of
extended learning time hours will be 60 hours per session or 180 hours for all three
sessions.

The day will consist of an hour of both reading and math, followed by a two hour block of
integrated studies. June will focus on South Dakota Social Studies Standards, July will
consist of South Dakota Science Standard and August will be A South Dakota Fine Arts study.

References

Carnegie Corporation (1994) A matter of time: risk and opportunity in the out of school hours. New York,
NY: Author

Cooper, H., Nye, B., Charlton, K., Lindsay, J., and Greathouse, S., (1996) The effects of summer break on
student achievement. Review of Educational Research , 66 (3) 227-268.

(1) FTE: Kindergarten Teachers to reduce class size ratio

This year, Knollwood implemented a new re-structure plan under our school improvement
plan as required by school improvement regulations with No Child Left Behind. Knollwood used
ARRA funds to hire one full time teacher to create an all day kindergarten for all of our
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kindergarten students. This all day program has met with great success. Our kindergarten

students made great progress in both reading and math as compared to last year.

End of year results for Literacy

2008- Letter CAP 2009- Letter CAP
2009 ID 2010 ID
Below 8 I Below 2 I
Basic Basic
Basic 11 . Basic 1 I
Proficient 53 . Proficient 23 .
Advanced 21 . Advanced 74 .
2008- Counting 1 Number 2009- Counting 1 Number
2009 More ID 2010 More ID
or or
Less Less
Below 10 . 24 Below 2 . 4
Basic Basic
Basic 46 . 56 Basic 9 . 15
Proficie 19 | 3 Proficient 15 | | 20
nt
Advanc 25 | | 17 Advanced 74 | | 61
ed

Our program has met with such huge success that our classrooms are very full with 25
students to a classroom. In order to help with the management of such high numbers, Knollwood
is requesting (1) certified FTE for kindergarten classrooms to help with student achievement and

management throughout the school year.

BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier 11, and Tier 11l
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Budget categories for consideration in required budget narrative.
Summer School
Personnel: Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated
(i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

Highly Qualified Teachers: $20.00 an hour @ 120 hours = $2,400.00
10 Teachers @ $2,400= $24,000.00

Paraprofessionals: $10.00 an hour @ 120 hours =$ 1,200.00
3 Paraprofessional @ 1,200.00= $3,600.00

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e.,
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual
leave, sick leave).
Teachers: $24,000 X 7.65% (Social Security-Medicare) = $1,836.00
Paraprofessionals $3,600 X 7.65% (Social Security-Medicare) =  $276.00

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student
transportation.

Bus - 5 days per week X $75 per day X 6 weeks =S 2,250.00

Supplies: Consumable supplies include materials, software, videos, textbooks, etc.

Art Supplies - $1,553
Social Studies/Science Supplies - $2,000
Math / Reading Supplies - $2,000

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be
charged to this program.

Indirect Cost: $1,062.00
Include a budget description for each year of the proposed 3 year project. Provide details
linking expenditures to requirements of the intervention selected for Tiers | and Il. Indicate
expenses related to strategies to be used in Tier Ill schools.

Grant Periods:

Project Year 1: July 1, 2010 - June 30, 2011
Project Year 2: July 1, 2011 - June 30, 2012
Project Year 3: July 1, 2012 - June 30, 2013

Budget description includes all three years of Grant
Personnel: $27,600.00
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These monies will be spent to pay salaries for ten highly qualified teachers and three paraprofessionals
who will teach during our summer school program. Each teacher will be paid for 40 hours a session for
3 sessions for a total of 120 hours.

Employee Benefits: $2,112.00
These include the cost of Social Security and Medicare based on the total dollars each
teacher/paraprofessional will earn during the three sessions.

Travel: $ 2,250.00
These monies will be used to transport students to and from Knollwood each day during our summer
school sessions. The cost per day is $75.00.

Equipment: $0.00
Supplies: $ 5,553.00

Each of our summer school programs will operate under a different theme. June will be Social Studies.
July will be Science and August will be Fine Arts. In addition to these three themes, students will spend
two spend two hours each day receiving direct instruction in both reading and math.

Materials purchased in June will include: admission into local museums, monuments, and fiction and
non-fiction books that support our social studies theme.

Materials purchased in July for Science will include: Science on the Move (Mobile Lab) and materials
needed to run science labs for each grade level.

Materials purchased in August for Fine Arts: Working in conjunction with a high school theatre
department and the Dahl Fine Art Center, materials will be purchased to support instruction for our
students.

Contractual: $0.00
Professional Development: $0.00
Indirect Costs $ 1,062

These monies are spent at the district level to help with the administration of each grant received by our
district.

Kindergarten Teachers (1 FTE)

(.06) (.0054) (.0765)
Staff Salary Ret. Work/Comp  Social Security Med. Total
39,000 2280 265 2907 7350 51,802
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South Dakota Department of Education

Budget Information

American Reinvestment and Recovery Act (ARRA)
Title I School Improvement 1003(g)

Name of School: Knollwood Heights Elementary

Budget Summary

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Total (f)
& 8 7/01/10-6/30/11 (a) | 7/01/11-6/30/12 (b) | 7/1/12-6/30-13 (c) J
1. Personnel 66,600 66,600 66,600 199,800
2. Employee Benefits 14,914 14,914 14,914 44,742
3. Travel 2,250 2,250 2,250 6,750
4. Equipment 0.00 0.00 0.00 0.00
5. Supplies 5,553 5,553 5,553 16,659
6. Contractual 0.00 0.00 0.00 0.00
7. Professional 0.00 0.00 0.00 0.00
Development
3) Total Direct Costs (line 1- 89,317 8317 89,317 267,951
9. Indirect Costs*(2.83%) 2,528 2,528 2,528 7,583
10. Total Costs (lines 8-9) $91,845 $91,845 $91,845 $275,534

*Use restricted indirect cost rate (same rate as regular Title | program)
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