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	LEA Name:  Todd County School District
	LEA Mailing Address: P. O. Box 87
Mission, S. D. 57555

	LEA Contact for the School Improvement Grant  

Name:   Dr. Roger Bordeaux
. 

Position and Office:  Superintendent


Contact’s Mailing Address: P. O. Box 87
Mission, S. D. 57555

	


Telephone:  605-856-3501

Fax: 605-856-2449

Email address: drroger@tcsdk12.org

	LEA Superintendent (Printed Name):  Dr. Roger Bordeaux
	Telephone:  605-856-3501

	I certify that the program person identified above is authorized to act on behalf of the institution with regard to the School Improvement Grants.

X_______________________________   
Signature of the LEA Superintendent

	Date:   3-21-14

	
The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that the State receives through this application.




	
	ASSURANCES AND CERTIFICATION STATEMENT: The above named applicant assures the South Dakota Department of Education that these projects will be administered in compliance with the assurances contained in its current consolidated application for the Title I part A program, with state and federal laws and regulations applicable to the use of these funds, that the information contained in this application is accurate and complete.
 
Name of Authorized Representative (Type or Print): Dr. Roger Bordeaux

Original Signature of Authorized Representative: _______________________________________  

Date: 3-21-14




	SD Department of Education use only

	Date Received:


	_________________________________________
Signature of authorized SD DOE staff person




	A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools it will serve with a School Improvement Grant.

	An LEA must identify each priority and focus school the LEA commits to serve and identify the model that each priority and focus school will implement.

	SCHOOL 
NAME
	NCES ID #
	INTERVENTION  

	
	
	Turn-
Around
	Restart
	Closure
	Transform-ation

	Spring Creek Elementary
	4672090-67700
	
	
	
	XX

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






	B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its application for a School Improvement Grant. Please answer these questions from a district perspective, taking into consideration each of the district’s priority and focus schools. 

	(1) The LEA has analyzed the needs of each school for the purpose of the SIG application and selected an intervention for each school. (Must be at the district level) 

a. List the members and positions of the committee that conducted the needs analysis and determined the outcome. 

Dr. Roger Bordeaux – Superintendent
Erin Grant – Director of Curriculum, Instruction, and Assessment
Deb Boyd – Spring Creek Principal
Jody Jackson – Instructional Coach
Al Kosters – Technical Advisor
Sandy Gasper – School Support 

b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs assessment designed for the purpose of the SIG application.  

The primary data source that was reviewed is the state of South Dakota’s School Report Cards.  The Spring Creek School has the lowest School Performance Index.  Data from Core Phonics, AimsWeb, Scholastic Math Inventory, Unit Assessments, Attendance reports, behavior reports, and DRA were also analyzed to determine the need to apply for a SIG.  The Data Retreat for all schools was conducted in mid-September, 2013.  The Spring Creek School participants were:  

Isabel Clamons (Sept 16 only)
Ashley Haskins (Sept 16 only)
Caroline James (Sept 16 only)
Kate Haswell 
Morandi Hurst

The Spring Creek group looked at data and practices through the four lenses of Student, Professional Practices, Programs & Structures, and Family & Community Data.  The data review through the 3rd lens indicated the necessity to modify the school day and week, strengthen the Saturday School, and link both to a system of rewards for staff.  The discussion also centered around the lack of appropriate educational space.  All general education instruction is conducted out of doublewide trailers.  These crowded spaces are not conducive to learning.  The community meeting participants expressed a desire to have the school more Lakota Culture relevant.     

c. Describe the process used to complete the district's comprehensive needs assessment (CNA) conducted for the purpose of the SIG application. 

The Spring Creek School Principal reviewed the SIG requirements when they were first available on 2-11-14 and when they were sent to the school Principals for consideration.  Discussions began with SCS staff.  School staff attended a SC Community meeting to describe opportunities for school improvement including the SIG.  After these initial discussions it was decided to apply for the SIG.   The comprehensive needs assessment started with the review of the state of South Dakota School Report Cards.  This data showed that the SCS was the school with the lowest SPI for the Elementary and Middle Schools.  The data review process started in late February and continued to the date of submission of this SIG.        



d. Broadly describe the results of that review (specifics for each school will be outlined in the school sections

The results of the data analysis revealed the need to strengthen Instructional Leadership, focus and increase instructional time for literacy and math, increase student engagement, create opportunities for culturally based learning, and fine tune teacher skill in specific instructional strategies.

e. List the strengths and weaknesses for each school based on the results of the comprehensive needs assessment.  

Spring Creek
The attendance rates at all grades levels are improving slightly.
Teacher commitment is commendable through volunteerism for Saturday School. 
Access to Early Childhood Education is lacking (Priority)
A small number of students that were assessed with DSTEP in the spring of 2013 were proficient or advanced. (Priority)
The Community desires more Lakota Language and Culture in the school. (Priority)

(2) x|_|   The LEA assures that each priority and focus school that it commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions.

(3) The LEA must describe actions it has taken, or will take, to—

a. Describe the LEA’s capacity to adequately serve the schools identified in the application.  

The effort to transform the Spring Creek Schools began in earnest during the 2012-13 school year when the school staff requested to modify the school week by adding a focused Saturday School.  The staff also requested to use spiraled curriculum.  The effort continued through the 2013-14 school year by using Title I funds to strengthen the extended school day and Saturday school.  The District office has supported these efforts through guided autonomy.   

Dr. Roger Bordeaux, Superintendent of TCSD, has been involved with School Improvement implementation since the late 1980’s.  He was the co-chair of the Building Exemplary Schools Together (BEST) effort with the Bureau of Indian Affairs.  This effort used the Effective Schools Research as the model for continuous school improvement.  He was also on the team that designed and field tested the Creating Sacred Places for Children (CSPC) school reform model funded by the Office of Education Research and Improvement.  Dr. Bordeaux will commit time to provide oversight by going to the school at least twice a month during the school year.     

b.  Design and implement interventions consistent with the final requirements of the turnaround model, restart model, school closure, or transformation model.  
c. 
d. The District will create and fill an Instructional Leader administrative position at SCS thereby relieving the Principal of day to day operations of the school.  The District will guide SCS toward the efficient use of Student Leaning Objectives with all of their teachers.  The District will create a group and individual reward systems for student progress above expectation.  The District will provide on-going Professional Development focusing on key instructional strategies that work with Lakota learners.  The District will allow flexibility when it comes to use of time and space. 
e. 
f. Recruit, screen, and select external providers, if applicable, to ensure their quality. 

The District plans on contracting with the Ron Clark Academy, Center for American Indian Research and Native Studies, and the Marzano Research Laboratory.
   
g. Align other resources with the interventions. 

The District will commit Human and Material Resources to SCS to help implement the interventions including Instructional Coaches, local and national literacy and math formative assessments, MTSS, ESL services if necessary, and other regular and supplemental services.
 
h. Modify its practices, procedures, or policies, if necessary, to enable its schools to implement the interventions fully and effectively.  

The District will modify practices, procedures and policies through the proper channels as necessary such as unions, the administration and the school board.

i. Sustain the reforms after the funding period ends. 
 
The District will sustain the reforms, if successful, by integrating key successes into the General Fund or other revenue source programs.
 
(4) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each priority and focus school identified in the LEA’s application. 

The District has already committed to send 8 staff and 2 community members to the Ron Clark Academy (RCA) in March of 2014.  

July 1, 2014                          July 1, 2015                         July 1, 2016                         June 30, 2017 
Start of Grant                                                                                                                 End of Grant
Hire Inst. Leader (IL)          Finalize Eval. of IL
3 year CAIRNS contract
3 year Marzano contract 
3 year Reading Recovery contract
Hire other staff
                                             Review previous year            Review previous year        Review previous year
                                             Determine Rewards                Determine Rewards           Determine Rewards
                                             Modify interventions               Modify interventions        Determine sustaining
                                                                                                                                             Successes
(5) The LEA must review each priority and focus school that receives School Improvement Grant funds.   
(6) 
(7) The SCS will increase their SPI score by 85%.  The targets are below and will be tracked through the use on SD LEAP:
(8) 
SPI 2012-13         2013-14          2014-15          2015-16          2016-17
TOTAL          25.39                                   29.77                36.18               46.97

Reading            3.64                                     
Math                 4.36                                     
Growth
Teacher/Principal 
School Climate
Attendance     17.39                                   17.77                18.18               18.50

(9) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of school improvement models in its priority and focus schools.  

The SCS staff participated in an informational session with the Spring Creek Community in March, 2014.
(10) The LEA may apply for district-level funds to provide activities for all eligible priority and focus schools in their district receiving a SIG award. If the LEA has more than one priority and focus school eligible for funds, describe any district-level activities the LEA is applying for. (Ex. District has three eligible priority and focus schools that received SIG funds and will provide professional development to all three schools out of district-level funds rather than individual SIG school funds.) 

The District will provide not apply for any SIG District level funds.


	C. BUDGET: An LEA must include a budget that indicates the amount of school improvement funds the LEA will use each year in each priority and focus school it commits to serve.
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		January 2014
	Todd County School District 
Budget Information
Title I School Improvement 1003(g)

	

	Budget Summary


		Schools
	
Pre-implementation
(Optional)
Award Notification-6/30/14 
	
Project Year 1
7/1/14-6/30/15
	**Project Year 2
7/1/15 - 6/30/16 
	**Project Year 3
7/1/16 - 6/30/17 
	    Three-Year Total

	Spring Creek School
	
	$ 328,300
	$ 292,360
	$ 269,300
	$ 890,020

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	***District - Level Activities
	
	
	
	
	

	Total Costs 
	
	$ 328,300
	$ 292,360
	$ 269,300
	$ 890,020


*Use restricted indirect cost rate (same rate as regular Title I program)
** Contingent upon renewed federal funding
***Only applicable for LEAs with more than one eligible priority and focus school applying for grant




	
D. ASSURANCES: An LEA must include the following assurances in its application for a School Improvement Grant.

	The LEA must assure that it will—

(1) x|_|  Use its School Improvement Grant to implement fully and effectively an intervention in each priority and focus school that the LEA commits to serve consistent with the final requirements;
(2) x|_|  Establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final requirements in order to monitor each priority and focus school, that it serves with school improvement funds; 
(3) x|_|  If it implements a restart model in a priority or focus school, include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements;
(4) x|_|  Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select, and provide oversight to external providers to ensure their quality;
(5) x|_|  Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding; and
(6) x|_|  Report to the SEA the school-level data required under section III of the final requirements.
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