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	DESCRIPTIVE INFORMATION



(1) The school has conducted a needs analysis which has revealed the need for a school improvement grant.
WHO was involved with the analysis; WHAT data was analyzed; WHEN the data was analyzed; and WHAT were the outcomes yielded from the results? Describe how the outcome of the needs analysis is connected to the intent of the School Improvement Grant. 
Spring Creek School is located in a remote area of Todd County; it serves 92 students from the most traditional Lakota community on the Rosebud Reservation. The Spring Creek LEAP (Leading Effectively…Achieving Progress) team conducted the needs analysis. This team consists of all five certified staff, the principal, School Support Team members, and the instructional coach. Team members examined DStep scores both in reading and math, AIMSweb data in early literacy skills, fluency, and comprehension levels, Developmental Reading Analysis (DRA) data, parent surveys, and attendance and behavior data. These data were analyzed at a data retreat in the fall of 2013, and in subsequent building level LEAP meetings throughout the first semester of the 2013-14 school year.

DStep data from 2013 showed that 88% of Spring Creek students tested were not proficient in reading and 90% were not proficient in math. Spring Creek had the lowest SPI score of all elementary and middle schools in South Dakota. These disturbing scores indicate a failure of basic classroom instruction (Tier 1 in the RTI model) to address student learning needs. AIMSweb data collected in the fall of 2013 showed that 78% of students did not meet the reading benchmark. Upon further review, and the collection of student engagement and teaching practice data by the instructional coach during the first semester, the team identified the following issues:
· Teachers in these multi-grade classrooms see a disparity between the grade-level learning goals in the district curriculum guide and the reality of teaching students who are multiple grade levels behind in reading and math. They do not know how to prioritize learning goals and provide appropriate interventions effectively.
· Teachers lack experience with the materials in the math curriculum, Investigations in Number, Data, and Space.
· There is a wide range of ability/readiness levels within each classroom, making it difficult for teachers to design learning activities to meet the needs of all students.

The behavior data showed an increase in the number of behavior referrals (336 so far this year, up from 319 last year) despite the school goal of reducing the number by 10%. Positive write ups are up, more than 105% of the goal so far this year, or more than 890 positive write ups. This data shows a lack of consistency in referrals, both positive and corrective, the need for training for both staff and students on behavior expectations, and the need to develop a system for dealing with challenging behavior in the class, to include dynamic lesson presentation and attending to student engagement.

Attendance data showed the average attendance for the 2012-13 school year at 87.8%, below the goal of 92%. So far this year, attendance is just above 90%, on track for meeting the school goal of 90%. With nearly half of the school’s population being enrolled only a portion of the time, less than the full school year; however, the enrolled Attendance Percentage doesn’t accurately reflect time missed. 41 students have missed 46.5 total days out (includes time when they are not enrolled). 33 students have an attendance percentage below 90%. 23 students have been marked absent for 100 or more days in their academic careers (9 of these more than 163 days…one year). On average, Spring Creek Elementary students are marked absent 58 days per year. 

Parent surveys showed the need for Lakota integration, support for increasing attendance, and improving academic achievement.

After analysis of all relevant data, the Spring Creek LEAP team determined that the best course of action is to 1) improve Tier 1 instruction, 2) improve student attendance and behaviors; and 3) better meet the social and emotional needs of the students. The grant monies will be spent on attracting and training exemplary classroom teachers, on providing intensive instructional support and on adding programs and supports for behavior interventions and attendance improvement.

(2) Describe actions it has taken, or will take, to design and implement interventions consistent with the final requirements.  Check the intervention model below and answer the questions that follow pertaining to the intervention model chosen for this priority/focus school.  

Spring Creek Elementary school will strengthen their building leadership through the addition of a full-time Instructional Leader to train and monitor staff in effective teaching practices and classroom management, as well as to manage student behavior referrals.

We will continue to use our assessment data to strengthen our teaching practice, to group students for targeted instruction both at the grade-level grouping and for interventions, and to differentiate instruction for the unique needs of all our students. District curriculum will be aligned for the unique classroom groupings.

We will train staff on engaging instructional practices to improve student engagement, lower classroom behavior incidences and increase student attendance. Additionally, training and support on district curriculum will be provided, and accountability processes will be developed to afford consistency of implementation.

We will dedicate a classroom for improved early education programs. Currently, kindergarten and first grade students are grouped in a single classroom. This configuration does not allow for the necessary rigorous support and instruction for our youngest learners, who enter school lacking vocabulary, letter and numeric knowledge, and social skills.

We will incorporate Lakota language and culture, and change our practice and programs to implement a whole-child approach to education. Currently, because of the demands of the curriculum guides and our low achievement rates, only the academic needs of students are being addressed.


*************************************************************************************

 The Transformation Model
Section I.A.2(d)

Developing and increasing teacher and school leader effectiveness. [Section I.A.2(d)(1)]
a. Describe the process the district will use to replace the principal.  [Section I.A.2(d)(1)(i)(A)]
· When will the contract with the current principal end? 
The 2013-14 contract with the current Principal will end on June 30, 2014.  

Because of the isolated nature of Spring Creek Elementary and the difficulty in finding and retaining qualified candidates, (4 principals in the last 10 years), the school will restructure its administrative model to have the Instructional Leader take care of the day to day operation of the school. 
 
	
· What criteria will be used in selecting a new Instructional Leader?  
· The Instructional Leader will possess a MA degree in Elementary Administration or will be enrolled in a MA program with completion date of Aug 2015.
· Will have 7 + years classroom teaching experience in a constructivist classroom.
· Will be trained in Differentiated Instruction, Positive Behavior Intervention and Supports (PBIS), and Constructivist Theory.
· Will have experience in Instructional Coaching.
· The Instructional Leader will be supervised by the Director of Curriculum, Instruction, and Assessment, in conjunction with the Superintendent.

· What is the process that will be used to select the new Instructional Leader?
· The District will establish and fill an Instructional Leader Position for the Spring Creek School.  This position will require at least 7 successful years in an elementary classroom.  
· The District will internally and externally advertise the position. 
· The Superintendent will create an interview team, which will make recommendations to the board for hiring the best candidate.
·  The IL will begin work on July 1, 2014. 
· The IL for Spring Creek School will be given guided autonomy.  Guided Autonomy is a process used by the TCSD Superintendent that allows maximum flexibility with focused purpose.
 
· Who will be involved in the decision making?
The interview team will consist of the superintendent, the current principal, the director of Curriculum, Instruction, and Assessment, one certified staff member, one paraprofessional, and at least one community member.


b. Describe how the school will use rigorous, transparent, and equitable evaluation systems for teachers and principals, including factors such as student growth and observation-based assessments. [Section I.A.2(d)(1)(i)(B)]
·   How will data on student growth be a significant factor in the evaluation system?
Spring Creek Elementary school’s goal is to reduce by half the number of students who are not proficient in Reading and in Math over the course of the next three years. It is expected that each classroom teacher will likewise reach this goal. These data will be assessed during teacher formal evaluations of teachers 1-2 times per year, based on the negotiated agreement with Todd County Education Association. Student performance will account for 25% of a teacher’s overall evaluation.

· [bookmark: _Toc248907780][bookmark: _Toc248909608]What other factors will be used (multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student achievement and increased high school graduations rates)?
· The school currently has a LEAP goal for classroom walkthroughs to take place monthly beginning in 2015. We would move this schedule up to begin in the fall of 2014. We will use the Charlotte Danielson model.
· Walkthrough data will serve to determine staff professional growth needs. We would consider full and active participation in these professional development programs and the implementation of new understandings, strategies, and techniques as part of the evaluation process.
· Instructional Leader evaluation will be conducted by a District Leadership Team. The team will consider the frequency and quality of observation-based assessment of teacher performance, as well as overall school performance. 

· How will the school define student growth in accordance with definitions related to this notice (the change in achievement for an individual student between two or more points in time)?  Define the indicator (assessment) the school will be using to determine growth.  
The goal for Spring Creek school will be to reduce by half the number of students who are not proficient in Reading and in Math over the course of the next three years and to improve our School Performance Index scores by 85% over the course of the next three years to reach a score of  These scores measure Reading and Math performance, as well as attendance. Our current SPI score is 25.39.

The school will use AIMSWeb and Scholastic Math Inventory (SMI) for grades 3-5 and Kathy Richardson Math Assessments for grades K-2 for  data to determine individual student growth and the SPI to determine school growth.
 
·  Are the evaluation systems designed and developed with teacher and principal 
     involvement?
· The Charlotte Danielson model is the evaluation system used by the district, as directed by the state.
· The Instructional Leader will review the evaluations with the Director of Curriculum, Instruction, and Assessment and/or Superintendent.

c. Describe how the school will reward school leaders, teachers, and other staff who have increased student achievement and high school graduation rates and identify and remove those who have not done so. [Section I.A.2(d)(1)(i)(C)]

· How will the district identify and reward school leaders, teachers, and other staff who, in    
 implementing this model, have increased student achievement and high school   
 graduation rates?
The goal for Spring Creek school will be to reduce by half the number of students who are not proficient in Reading and in Math over the course of the next three years and to improve our School Performance Index scores by 85% over the course of the next three years.
If the school should show improvement beyond the expected amount needed to achieve this growth in any one of the three years of the grant, a monetary award of $10,000 will be awarded to the school to disperse among the staff.
· How will the district identify and remove those who, after ample opportunities have been      
   provided for them to improve their professional practice, have not done so? 
Removal processes and procedures will be included as part of the new teacher and instructional leader evaluation system to be developed by the interview/leadership team with technical assistance from the State Department of Education/TIE (Technology and Innovation in Education)


d. Describe how the district will provide staff ongoing, high-quality, job-embedded professional development. [Section I.A.2(d)(1)(i)(D)]
·  How will the district provide staff ongoing, high-quality, job-embedded professional development (subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, or differentiated instruction)? 
· Staff will visit the Ron Clark Academy in order to enhance their professional practice in engaging students. The Ron Clark model sets high academic and behavioral standards for students and for their teaching staff. They have outlined a set of 55 essential “life rules” that are explicitly taught to students. Instruction is high energy and geared to interest and challenge students. Current staff members will travel to the RCA National Conference in March of 2014, and new staff will visit by the end of their first month of employment. (see ronclarkacademy.com)
· Consultant from Ron Clark Academy will make implementation visits to the school twice yearly to provide classroom observation, confer with teaching staff, and provide booster trainings.
· Staff will receive training from district personnel on the following district-adopted  curricular programs/models: Math Investigations and Connected Math, Workshop model, Reading comprehension strategies, CORE reading, and Fountas & Pinnell Phonics.
· Year 1: Math Investigations or Connected Math (Summer PD) and Reading Comprehension Strategies (Overview PD during back to school inservice and quarterly booster trainings during early dismissal Fridays)
· Year 2: Workshop Model (3-6) and Fountas & Pinnell phonics (K-2)
· Year 3: CORE Reading and Differentiated Instruction
· Paraprofessional staff will receive training from the instructional leader on a weekly basis in supporting teachers during instruction, following lesson plans, curricular content.
· Certified Staff will participate in a Reading Theory and Process course (provided as a book study option facilitated by the Instructional Leader Year One or by the end of their first year of employment for new staff). (see  http://www.heinemann.com/products/E02843.aspx)
· Staff will participate in a study of Marzano Strategies prior to the beginning of the 2014-15 School Year. After a book study, the staff will determine which strategies to focus on each year to yield the maximum effect for the students of Spring Creek Elementary. (see marzanoresearch.com)
· Certified staff will collaboratively plan one afternoon per week to ensure use of Marzano strategies. 
· All staff will be trained by the Instructional Leader during pre-school inservice on PBIS with booster trainings monthly during the school year. (ongoing)
· Instructional leader will participate in a Leadership academy.
· Instructional leader will receive training in Charlotte Danielson walk-throughs.

·    List resources available to new staff.  
· Training at the Ron Clark Academy by the end of their first month
· Marzano book study
· Books on classroom management such as The First Days of School
· Math Investigations/Connected Math and Reading Strategies Training and support from Instructional Leader and district coaches
· Enrollment in Reading Theory and Process Course from Sinte Gleska University

·    Will there be a mentoring program or literacy and/or math coaches available?
· The Instructional Leader will act as instructional coach and will observe in all classrooms each week, gathering data on instructional practice and student performance.
· The Instructional Leader will provide model lessons, co-teaching, and collaborative planning sessions weekly with each teacher.
· The district will supplement the Instruction Leader’s support, as needed, with additional math, literacy, and technology coaches. The need level will be determined every 6 weeks based on the observations of the Instructional Leader, and student formative assessment data. 

· How will the school ensure that the professional development is aligned with the school’s comprehensive instructional program?
The entire professional development program is designed to support the district’s curriculum and pedagogy.

· How will the school ensure that the professional development is designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies?
The comprehensive professional development program was an outgrowth of the school improvement/LEAP plan developed and monitored by the staff.

e. Describe how the district will implement strategies to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a transformation school? [Section I.A.2(d)(1)(i)(E)]

· What strategies are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school? [Section I.A.2(a)(ii)]  (Examples include: financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions).
· We will attempt to recruit within our district from highly qualified teachers that have 5+ years successful classroom experience by offering these teachers an annual bonus of $5000. The prospective teacher will be required to submit four videos providing evidence of math instruction, literacy instruction, student engagement methods, and classroom management strategies.
· Additionally, we will offer a $2500 annual bonus for any other teacher from the district who commits to staying at Spring Creek Elementary for the length of the grant period. 
· An additional teacher will be added to provide focused instruction at the kindergarten level. Students are currently entering school unprepared socially, emotionally, and academically. A focus on early learning will provide students with the solid foundation needed to take on the rigors of the curriculum.
· An additional teacher will be added to provide Reading Recovery and Reading Intervention Services.
· An additional Para-professional will be added. The duties will include, but are not limited to, attending a training in Oceti Sakowin standards, teaching the Oceti Sakowin curriculum as part of classroom activities 2 days/week to students and staff, and performing instructional duties in the classrooms the remainder of the time. (see nativecairns.org)
· Additional staff positions will decrease class sizes and provide additional instructional support, allowing for more differentiation opportunities. Class sizes will decrease from more than 20 students to approximately 15 students per class.


Comprehensive instructional reform strategies
f. Describe how an instructional program will be determined and designed. [Section I.A.2(d)(2)(i)(A)]
· What data will be used to identify the instructional program to be used?  How will it be used?
· Local and state assessment data (DStep, AIMSWeb, Scholastic Math Inventory, CORE Phonics Surveys, Developmental Reading Assessment)
· The student data will be analyzed on a like-grade and individual basis by subject area. Student skill and growth status will be analyzed in 6 week cycles at the school level to determine if the current instructional program is yielding increased student achievement.
· The school will utilize the local data, including but not limited to, Developmental Reading Assessment, CORE Phonics Survey, and End of Unit assessments to inform decisions regarding skills the instructional program needs to accommodate.
· Data regarding attendance and student engagement during instructional times, as well as class size will be evaluated quarterly to determine student grouping, flexible start/end times, and flexible calendar days.

·  How will the school ensure that the instructional program is research-based?
The research base for the district’s current mathematics program (Math Investigations K-5 and Connected Mathematics 6-8), mathematics intervention program (Do The Math) and the literacy instruction (curriculum guide developed from CCSS, Comprehension Strategies, Fountas and Pinnell phonics, CORE reading) is well documented and supported by scientifically based research.

· How will vertical alignment from one grade to the next be determined and ensured?
· Current core literacy, mathematics, social studies and science programs are supported by district-wide curriculum guides and will be restructured to address the multi-grade configuration at SCE. 
· Teachers will collaboratively plan and review lesson plans each Friday.
· Lesson plans will be due to the instructional leader by 4 on Friday afternoons for review. Instructional leader will offer feedback by Monday at 8 am.
· Student classroom assignments will be restructured based on needs/readiness levels.
· Student day will be restructured to provide consistent times for math and literacy instruction, as well as consistent time for needs-based instruction (possible Tier 2 intervention).

· How will the school ensure alignment with academic standards?
Summer work groups comprised of certified staff members and the Instructional leader, with technical support from the district Department of Curriculum, Instruction, and Assessment, will be formed to align lessons for multi-grade application of spiraling concepts and mastery expectations.


g. Describe the process the school will use to promote the continuous use of student data. [Section I.A.2(d)(2)(i)(B)]
·  Indicate the use of student data such as from formative, interim, and summative assessments.
· Formative Assessments will be developed collaboratively during teacher lesson plan review meetings.
· AIMSweb and Scholastic Math Inventory or Kathy Richardson Assessment data as well as DRA data will be analyzed at individual, classroom grade-level, school, and district levels to make programmatic, individual student, and teacher placement decisions. 
· District End of Unit assessments will be aligned to modified curriculum guides to ensure student mastery is reflective of their current grade/performance level.

· How will student data be used to inform and differentiate instruction in order to meet the academic needs of individual students? 
Formative assessments (pre-assessment and progress monitoring) will be embedded within lessons each week. This will be ensured during weekly collaborative planning sessions and review of student work samples in Collaborative Work Groups, as well as by evaluation of lesson plans by the Instructional leader weekly. The Instructional Leader will attend all CWG meetings where analysis of student data takes place.
Instruction will be adjusted for individual students or small groups of students to meet the academic needs of all students at SCE.

· Who is involved with the data review process and how often will data be reviewed?
· Each component of curriculum will have a 6 week review cycle to be implemented on a staggered basis. Student work samples will be reviewed weekly in Collaborative Work Groups and in weekly planning meetings with the instructional Leader.
· Program data will be reviewed quarterly with IL, IL’s supervisor, and MTSS staff to determine fidelity of implementation and effectiveness and at semester with above named and District Superintendent.

Increasing learning time and creating community-oriented schools
h. Describe how the school will increase learning time.  [Section I.A.2(d)(3)(i)(A)]
· Indicate how learning time will be increased such as using a longer school day, week, or year schedule. 
· SCE will extend the school day, adding 45 minutes to each school day Monday – Thursday (8:45-4:15). 
· SCE will continue to offer Saturday School opportunities for all students 15 times per year, three hours per session.
· SCE will continue to offer After School opportunities for all students four nights per week (4:15-5p).
· Describe the current learning time and the amount of time to be added to significantly increase the total number of school hours. 
	Description
	Current
	Proposed

	Student Day
	6 instructional hours
	6.75 instructional hours (not including after school enrichment/tutoring/extra curricular activities)

	Staff Day
	8 hours
	8 hours for non-certified staff, with start and end times adjusted by position to ensure coverage
8.5 hours for Certified Staff, with overtime pay

	Student Week
	9-3:45, 5 days per week
	8:45 – 4:15, 4 days per week
8:45 – 2:30, 1 day per week

	PD Fridays for staff
	0
	1.5 hours per week 



· SCE will extend the school day, adding 45 minutes to each school day Monday – Thursday (8:45-4:15). This results in an additional 3 hours of learning time each week. Added to this, TCSD’s start time is 15 minutes earlier (previously 9a), resulting in an additional hour and 15 minutes per week. Total added time: 3.25 hours/week (4.25 hours/week less one hour for 2:30 dismissal on Friday for Teacher collaborative planning time).  3.25 hours x 36 weeks = 117 additional hours/ school year

·  Indicate what the additional time will be used for (a) instruction in core academic subjects, (b) instruction in other subjects and enrichment activities that contribute to a well-rounded education, and/or (c) teachers to collaborate, plan, and engage in professional development within and across grades and subjects.  
· Additional student-day time would allow for targeted gap intervention. Students would be placed in skill-based groupings to receive instruction designed to close the achievement gap, bringing students closer to grade level in both reading and math (2 separate sessions per day). This would provide enrichment opportunities for students performing at grade level. Enrichment instruction would be based in Science and Social Studies projects.
· Additional time on Fridays, when students are dismissed at 2:30 will allow teachers to collaborate on and review lesson plans and allow classroom paraprofessionals time for training, facilitated by the Instructional Leader, on classroom duties, support instruction practices, and Positive Behavior Interventions.
· Certified staff will report to work at 7:50, with time until the start of class for Collaborative Work Groups three days per week. This work will center around student work samples and the impact of instruction on student achievement. The remaining two days of the week will be spent engaging in professional development, based on our school PD plan.

· If extended learning time also includes a before- or after-school instructional program, indicate how the program will be available to all students in the school and provided at a time when most students would be able to participate. 
After school and Saturday school is available to all students, with parent permission. The focus of Saturday school is on literacy instruction, especially comprehension and fluency. After school opportunities will be curricular based, offering additional instruction and support on classroom curriculums in math and literacy. 


i. Describe how the school will provide appropriate social-emotional and community-oriented services and supports for students? [Section I.A.2(d)(3)(i)(B)]
· Describe how the needs of students in this school were analyzed to determine which social-emotional and community-oriented services will be appropriate and useful under the circumstances. 
The LEAP team looked at parent surveys, parent and community contacts, and behavior referrals to determine areas of need.
· Indicate services offered to students such as: include health, nutrition, or social services that may be provided in partnership with local service providers.
· Ron Clark Academy Model of instruction to promote high academic standards, student accountability and addressing the whole child.
· Oceti Sakowin curriculum to incorporate culture and language to provide students and families a sense of ownership in the school community.
· Indian Health Service staff and Community Nursing Program will work with staff to design and implement family events and trainings.
· Spring Creek School will collaborate with the following tribal/community programs
· Sinte Gleska University Equine Therapy program 
· Defending Childhood Initiative -- bullying
· White Buffalo Calf -- bullying relationships self-esteem crisis management
· Tokala Inajinyo -- suicide prevention
· Boys and Girls Club
· Tribal Education
· Indicate other services that may be offered such as a family literacy program for parents who need to improve their literacy skills in order to support their children’s learning.  
· Spring Creek Elementary will host monthly family/parent curricular nights, to inform and educate parents on the curriculum. 
· Teachers will send home parent “homework”…samples of what students are working on, with levels of expected proficiency… with offer of support for how to help at home at least once per curricular unit.
· Teachers will include student growth and proficiency reports for each student monthly.
· A parent training component will be added to the Saturday school program.


Providing operational flexibility and sustained support
j. Describe the operational flexibility that will be given to this school. [Section I.A.2(d)(4)(i)(A)]
· What changes in decision-making policies and mechanisms (including greater school-level flexibility in budgeting, staffing, and scheduling) will be provided to the school?
· The administrative structure will be changed, appointing an Instructional Leader to take the place of the principal for the day to day functioning of instructional staff and students.
· The school will increase its budget to include addition salaries for added staff, and for staff trainings and PD. 
· An increased work day for certified staff will be paid at the TCEA agreed rate of $20/hour.
· ESP staff schedules will be adjusted to provide adequate student supervision and instruction.
· The school behavior policy will be aligned with the district student handbook and will be carried out by the school Instructional Leader.
· Student classroom assignments will be made based on student needs, and class size, rather than the traditional grade level.
· Todd County School District will enter in a lease agreement to utilize an existing structure for classrooms. Because all classes currently take place in separate double-wide trailers, the educational environment is not optimal. Bringing students together in one building will help build a climate of cooperation and engagement.
· What changes in operational practices will be made?
· School day is lengthened.
· Student and Teacher classroom assignments will be made based on needs and strengths.
· School will be dismissed early (2:30pm) on Friday to allow for Collaborative Planning.

· How will these changes lead to substantial improvement in student achievement outcomes and increase high school graduation rates?
These changes incorporate the unique culture of the students and community that Spring Creek Elementary serves. By addressing the needs of the whole child; culturally, behaviorally, emotionally, and academically; we will build a strong basis for academic growth and achievement. It is our belief that the population of Spring Creek Elementary is unique and vibrant and should be addressed in unique and innovative ways in order for them to reach their true potential.

Our efforts to improve student engagement will address behavior and attendance issues, as well as develop strong professional practice. Our focus on Tier 1 instruction and training staff in curriculum and instructional strategies will give these students, who typically rank far below state and national averages, a chance to close the achievement gap by offering them the most highly qualified teachers available. Our commitment to providing flexible and needs based student groupings will allow students to progress at their own pace, without the stigma of retention, while still providing rigorous academic and behavioral expectations. 

We further believe that the home is the first teacher and clear, consistent communication with parents, including positive contacts, will serve to foster a collaborative climate of school and home working together to provide behavioral and academic support for success.

This plan will ensure that every child has a well-qualified, well-trained, and well-compensated teacher; a curriculum that is taught with fidelity, and an assessment/data analysis system that enables us to identify and respond to student learning needs in a culturally responsive way.

k. Describe the ongoing, intensive technical assistance and related support that will be provided to the school. [Section I.A.2(d)(4)(i)(B)]
· Who will provide the assistance (the LEA, the SEA, or a designated external lead partner organization)?
The Todd County School District will provide technical assistance through the Department of Curriculum, Instruction, and Assessment to support the implementation and supervision of Tier 1 Instruction initiatives through monthly status reports of grant implementation activities from the Instructional Leader and by providing a semiannual review and recommendations for improvements in project directives.

Additionally, the superintendent and Dr. Al Kosters, consultant for the SD Department of Education, will be charged with overseeing grant implementation, and will, in essence, serve as the project’s internal evaluator.
· What kind of support will be provided and how often?
Both technical assistance and professional development support will be provided to the project at least twice per month.

*************************************************************************************

(3) Describe the timeline that addresses the steps the school will take for the appropriate activities within the chosen model.  Indicate major events and benchmarks for this school over the three year implementation time period, unless a shorter time period is needed and reflected in the budget as well.
	Year One Activities
	Year Two Activities
	Year Three Activites

	· Appoint Instructional Leader
· Train Staff
· Ron Clark Academy
· Positive Behavior Intervention & Supports
· Math Investigation or Connected Math
· Reading Comprehension Strategies
· Reading Theory and Process
· Marzano
· Assign students to classrooms using new protocol
· Establish routine classroom walk-through and observation schedules
· Add a Kindergarten teacher
· Add a paraprofessional for Oceti Sakowin curriculum instruction and classroom duties
· Establish school-wide expectations and reinforcement system and teach them to students 
· Establish a protocol for lesson plan review
· Develop a removal process and procedure for teachers, school leaders, and other staff who, after ample opportunities have been provided for them to improve their professional practice, have not done so
· Develop a professional development plan for classroom paraprofessionals
· Incorporate parent training sessions in some Saturday School times
· Establish Parent Homework and Growth and Proficiency report schedule & monitor
	· Assess effectiveness of Instructional Leader (Summer ’15)
· Evaluate teacher and para effectiveness, using the established procedure and processes (Summer ’15)
· Distribute Growth Incentive Funds 
· LEAP Team benchmarks progress toward project implementation to inform future work.
· Train new staff
· Year 1 Initiatives
· Train returning staff
· Workshop Model
· Fountas and Pinnell Phonics
· Positive Behavior Intervention and Supports
· Use protocol to assign students to classrooms
· Continue classroom walk-through and observation schedules
· Reteach school-wide expectations and reinforcement system to students
· Continue lesson plan review
· Continue paraprofessional PD sessions
· Continue Parent Trainings during Saturday school
· Continue Parent Homework and Growth and Proficiency Reports


	· Assess effectiveness of Instructional Leader (Summer ’16)
· Evaluate teacher and para effectiveness, using the established procedure and processes (Summer ’16)
· Distribute Growth Incentive Funds 
· LEAP Team benchmarks progress toward project implementation to inform future work.
· Train new staff
· Year 1 Initiatives
· Train returning staff
· CORE Reading
· Differentiated Instruction
· Positive Behavior Intervention and Supports
· Use protocol to assign students to classrooms
· Continue classroom walk-through and observation schedules
· Reteach school-wide expectations and reinforcement system to students
· Continue lesson plan review
· Continue paraprofessional PD sessions
· Continue Parent Trainings during Saturday school
· Continue Parent Homework and Growth and Proficiency Reports
· 





(4) List the reading and math annual goals for this priority/focus school.  Schools must use the goals created as part of the priority/focus school process in SD LEAP. Copy and paste the goals for both math and reading into this question.  (Each school must have a reading and math annual goal, which must be measurable and specify the indicator (district assessment for 2014-15, Smarter Balanced Assessment for 2015-16 and 2016-17) that will be used during each of the grant years.) 

Elementary students in grades K-8 will collectively increase their reading proficiency (move from intensive to strategic or
strategic to benchmark) by at least 20% from the beginning of the year benchmark to the end of the year progress report on the AIMSweb assessment.
[bookmark: _GoBack]According to the Fall AIMSweb screener, 45 of 74 students at Spring Creek School are intensive (59%), 16 students are strategic (21%), and 13 students are benchmark (17%). From the Fall AIMSweb screening test to the Spring AIMSweb screening test, Spring Creek School will move at least 15 (20%) of kindergarten-eighth grade students from intensive to strategic or strategic to benchmark.

At least 40% of 2-8 students will meet their target Scholastic Math Inventory performance by May 30th, 2014. All K-1
students will be able to count, represent objects, read, and write numerals up to 32.
A growth trajectory will be established for each student based on the Scholastic Math Inventory (SMI) proficiency levels for grades 3, 5, and 8. (40%) of students will meet their target performance level on the end of year SMI Assessment. To determine a student's SMI target performance, the points a student needs to grow in order to be on grade level will be divided by the number of opportunities a student has to take the SMI assessment before the end of the year (Ex. target performance = (1030 - student base score)/# of SMI assessments before grade 8).


(5) Give an overview of the interventions/strategies the school will be implementing with the SIG funds? What personnel, travel, equipment, supplies, contractual, and professional development will be implemented? Explain what the SIG funds will purchase over the course of the next three years. Will the school apply for any pre-implementation costs? (Pre-implementation costs are for activities from award date to June 30, 2014. Examples include: Hold community meetings to review school performance; compensate staff for instructional planning, such as examining student data; Train staff on the implementation of new or revised instructional programs and policies that are aligned with the school’s comprehensive instructional plan and the school’s intervention model), If so, what for? 




(6) x|_|   The school assures to report to the SEA the school-level data required under section III of the final requirements (Achievement Indicators and Leading Indicators such as school year minutes, increased learning time, advanced coursework, dual enrollment coursework, teacher attendance, etc.) 
1
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	BUDGET:  Complete the budget for this particular priority/focus school.



Below is a description of the budget categories for consideration in required budget narrative.  

Personnel:  Salaries; paid to certificated individuals (i.e., certified teachers); staff that are not certificated (i.e., paraprofessionals, secretaries, teachers’ aides, bus drivers).

					Year 1			Year 2			Year 3
	Instructional Leader:		$55,000		$56,000		$57,000
	Kindergarten Teacher:		$40,000		$40,800		$41,600
	Reading Recovery/		$40,000		$40,800		$41,600
	Interventionist
	Para-professional:		$20,000		$20,400		$20,800
	

Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e., insurance, Social Security, retirement, unemployment compensation, workers compensation, annual leave, sick leave).
					Year 1			Year 2			Year 3
.28 of Personnel			$43,000		$44,000		$44,000

Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student transportation.
	Ron Clark Academy (new staff members + instructional leader): Years 2 & 3
	$1200/person…number TBD by staff turnover in years 1 & 2
	ASCD Conference on Educational Leadership (Instructional Leader): 1 time $1500

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life of more than one year. This should include all electronic equipment such as digital cameras, DVD players, laptop computers and desktop computers. The grantee will be expected to maintain an equipment inventory list. 
		     
Supplies: Consumable supplies include materials, software, videos, textbooks, etc. 
				
Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees, tuition, contracted services, consultants, scoring services, rent, travel, etc.
							Year 1		Year 2		Year 3
Rental						$12,000	$8,000		$4,000
Extended Learning Time:			$30,000	$20,000	$15,000
3 training days for				NA		$1500		$1500
new staff
Daily Rate of Pay				$3000		$1500		$1500
(Summer PD training)
Staff Rewards					$10,000	$10,000	$10,000
	Cultural Consultants				$10,000	$6,000		$4,000	
   
Professional Development:  Include these professional development related costs in your annual budgets and budget narratives.
						Year 1		Year 2		Year 3	
Services provided by				$17,500	$10,000	$6,000
	Ron Clark Academy
	for training and implementation
	CAIRNS						$12,000	$6,000		$4,000
	Marzano Research Lab				$12,000	$6,000		$4,000
	
	

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be charged to this program. The school can only apply indirect costs to the first $25,000 of a contract.

Include a budget description for each year of the proposed 3 year project in the charts below. 

Grant Periods:
Pre-implementation: 	Award Notification – June 30, 2014
(Optional- costs needed prior to start of grant on July 1, 2014. Example: stipends for staff 
to attend a training in June to prepare for implementing a program in August)

Project Year 1:			July 1, 2014 – June 30, 2015
Project Year 2: 		July 1, 2015 – June 30, 2016
Project Year 3: 		July 1, 2016 – June 30, 2017



Grant Year 1: July 1, 2014- June 30, 2015

	Category
	Description of Activities: Describe specifically what will be purchased. Add or delete lines as necessary.
	Requested Funding

	Personnel:

	
	

	Instructional Leader
	Day to day Instructional Leader
	$ 55,000
(TBD after negotiations. 65% over Certified base pay)

	Reading Recovery Teacher/Interventionist
	
	$ 40,000 (TBD after negotiations)

	Early Childhood Teacher
	PreK/K teacher
	$ 40,000 (TBD after negotiations)

	Paraprofessional

	K-8 Lakota facilitation and classroom duties
	$ 20,000 (TBD after negotiations)

	Employee Benefits:
		     .28 of Personnel	
	$ 43,000 (based on estimated amounts above)

	
	Recruitment and Retention Bonus
	$ 20,000

	
	
	

	Travel:
	
	

	Ron Clark Academy
	2 new certified staff members + Instructional Leader
	$4,000

	ASCD Conference on Educational Leadership
	Instructional Leader
	$1,500

	Charlotte Danielson Evaluation Training
	Instructional Leader (through State DOE)
	$500

	Equipment:
	
	

	
	
	

	
	
	

	
	
	

	Supplies:
	
	

	
	
	

	
	
	

	
	
	

	Contractual:
	
	

	Facilities Lease
	Lease of building for classrooms
	$12,000

	Extended Learning Time
	6 certified staff ($20/day x 4 days x 35 weeks)
Saturday School
After School
	$16,800
$9,000
$5,000

	Staff Rewards
	To be distributed annually for student growth beyond expected amounts
	$10,000

	Cultural Consultants
	Community members and Lakota elders to assist in culturally based project learning
	$10,000

	Professional Development:
	
	

	Ron Clark Academy
	Consultant fees and travel expenses for classroom observations and implementation trainings (5 days, in 2 separate sessions)
	$17,500

	CAIRNS
	Center for American Indian Research and Native Studies Training on Oceti Sakowin curriculum for paraprofessional and organizational consulting support for implementation
	$12,000

	Marzano Research Lab
	
	$12,000

	Total Direct Costs:
	
	

	Indirect Costs*:
	 
	

	Total:
	
	


*The school can only apply indirect costs to the first $25000 of a contract.




Grant Year 2: July 1, 2015- June 30, 2016

	Category
	Description of Activities: Describe specifically what will be purchased. Add or delete lines as necessary.
	Requested Funding

	Personnel:

	
	

	Instructional Leader
	Day to day Instructional Leader
	$ 56,000
(TBD after negotiations.)

	Reading Recovery Teacher/Interventionist
	
	$ 40,800 (TBD after negotiations)

	Early Childhood Teacher
	PreK/K teacher
	$ 40,800 (TBD after negotiations)

	Paraprofessional

	K-8 Lakota facilitation and classroom duties
	$ 20,400 (TBD after negotiations)

	Employee Benefits:
		     .28 of Personnel	
	$ 44,000 (based on estimated amounts above)

	
	Recruitment and Retention Bonus
	$ 20,000

	
	
	

	Travel:
	
	

	Ron Clark Academy
	(If needed)2 new certified staff members + Instructional Leader
	$4,000 (TBD by Staff turnover after Year 1)

	
	
	

	
	
	

	Equipment:
	
	

	
	
	

	
	
	

	
	
	

	Supplies:
	
	

	
	
	

	
	
	

	
	
	

	Contractual:
	
	

	Facilities Lease
	Lease of building for classrooms
	$8,000

	Extended Learning Time
	6 certified staff ($20/day x 4 days x 32 weeks)
Saturday School
	$15,360
$5,000

	Staff Rewards
	To be distributed annually for student growth beyond expected amounts
	$10,000

	Cultural Consultants
	Community members and Lakota elders to assist in culturally based project learning
	$6,000

	Professional Development:
	
	

	Ron Clark Academy
	Consultant fees and travel expenses for classroom observations and implementation trainings (3 days, in 2 separate sessions)
	$10,000

	CAIRNS
	Center for American Indian Research and Native Studies organizational consulting support for implementation
	$6,000

	Marzano Research Lab
	
	$6,000

	Indirect Costs*:
	 
	

	Total:
	
	


 * The school can only apply indirect costs to the first $25000 of a contract.
Grant Year 3: July 1, 2016- June 30, 2017

	Category
	Description of Activities: Describe specifically what will be purchased. Add or delete lines as necessary.
	Requested Funding

	Personnel:

	
	

	Instructional Leader
	Day to day Instructional Leader
	$ 57,000
(TBD after negotiations.)

	Reading Recovery Teacher/Interventionist
	
	$ 41,600 (TBD after negotiations)

	Early Childhood Teacher
	PreK/K teacher
	$ 41,600 (TBD after negotiations)

	Paraprofessional

	K-8 Lakota facilitation and classroom duties
	$ 20,800 (TBD after negotiations)

	Employee Benefits:
		     .28 of Personnel	
	$ 44,000 (based on estimated amounts above)

	
	Recruitment and Retention Bonus
	$ 20,000

	
	
	

	Travel:
	
	

	Ron Clark Academy
	(If needed)2 new certified staff members + Instructional Leader
	$4,000 (TBD by Staff turnover after Year 1)

	
	
	

	
	
	

	Equipment:
	
	

	
	
	

	
	
	

	
	
	

	Supplies:
	
	

	
	
	

	
	
	

	
	
	

	Contractual:
	
	

	Facilities Lease
	Lease of building for classrooms
	$4,000

	Extended Learning Time
	6 certified staff ($20/day x 3 days x 26 weeks)

	$9,360


	Staff Rewards
	To be distributed annually for student growth beyond expected amounts
	$10,000

	Cultural Consultants
	Community members and Lakota elders to assist in culturally based project learning
	$4,000

	Professional Development:
	
	

	Ron Clark Academy
	Consultant fees and travel expenses for classroom observations and implementation trainings (2 days)
	$6,000

	CAIRNS
	Center for American Indian Research and Native Studies organizational consulting support for implementation
	$4,000

	Marzano Research Lab
	
	$4,000

	Indirect Costs*:
	 
	

	Total:
	
	


 * The school can only apply indirect costs to the first $25000 of a contract.

	Budget Information
Title I School Improvement Grant 1003(g)

	Name of School: 

	Budget Summary


		Budget Categories
	Pre-implementation
(Optional)
Award Notification-6/30/14
	
Project Year 1
7/1/14-6/30/15 
	Project Year 2
7/01/15-6/30/16 
	Project Year 3
7/1/16-6/30-17 
	    Project Total  

	1. Personnel
	
	$155,000
	$158,000
	$160,000
	$473,000

	2. Employee Benefits
	
	$63,000
	$64,000
	$64,000
	$192,000

	3. Travel
	
	$6,000
	$4,000
	$4,000
	$14,000

	4. Equipment
	
	
	
	
	

	5. Supplies
	
	
	
	
	

	6. Contractual
	
	$62,800
	$44,360
	$27,360
	$134,520

	7. Professional Development
	
	$41,500
	$22,000
	$14,000
	$77,500

	8. Total Direct Costs (line 1-7)
	
	$328,300
	$292,360
	$269,360
	$890,020

	9. Indirect Costs*
	
	
	
	
	

	10. Total Costs (lines 8-9)
	
	
	
	
	


*Use restricted indirect cost rate (same rate as regular Title I program) and the school can only apply indirect costs to the first $25000 of a contract.
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