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Executive Summary  

¶ 

¶ 



¶ 

¶ 



Introduction  

About 21 st Century Community Learning Centers  

1



Need for Evaluation  

Methodology  

 

 

 

 

 



 

 

 

 

 

 



Summary of Quantitative Assessments Results  

Site Administration  

Site Staffing Patterns  

 School Year Summer 

Full-time staff paid from 21st CCLC funds 106 123 

Part-time staff paid from 21st CCLC funds 446 300 

Total  552 423 

Full-time staff paid from other sources 106 141 

Part-time staff paid from other sources 380 405 

Total  486 546 



Student Demographics 

6,770 girls 6,839 boys

8,312 students in 

elementary school (PK-5
th

)

3,019  students in middle 

school (6
th

-8
th

)

2,392  students in high 

school (9
th

-12
th

)

Student Demographics  

American Indian  5,123 

Asian  209 

Black or African American  897 

Hispanic or Latino  649 

White  4,901 

Other  1,077 



Student Participation  

3

4

 

11,005 students attended during the 

school year

6,476 students attended during the summer

and 1,898 parents participated in program 

activities. 

8,628 students attended 

fewer than 30 days

4,983 students attended 

more than 30 days

1,885 English 

language learners

9,208 eligible for free or 

reduced school lunch

978 students with 

special needs 



Programming 

 School Year 2017-18 Summer 2017 

Hours per 
week 

Number of 
times per 

week 

Hours per 
week 

Number of 
times per 

week 
Academic Enrichment 6 4 10 4 

Recreation 5 4 9 4 

Homework Help  4 4 2 1 

Arts  4 3 7 3 

Tutoring  3 3 4 2 

Mentoring  3 2 4 2 

Character Education  2 2 3 2 

Cultural/Diversity  2 1 2 1 

Other  2 1 2 1 

Job Exploration 1 1 1 1 

Community Service 1 1 1 1 

Youth Leadership 1 1 2 2 

Career Readiness 1 1 1 1 



Summary of Qualitative Self-Assessment Results 

5

Rating 
Numeric 

Score 
Definition  

Exemplary 4 The program intentionally creates and adjusts systems and 
environments that support  positive youth development & 
achievement of youth outcomes. 

Proficient  3 The program has begun to connect policies & practices so that 
they produce an environment that directly supports a goal of 
positive youth development. 

Emerging 2 The program begins to move beyond the basics into strengthening 
policies & practices that achieve a higher degree of effectiveness 
in the program. 

Basic 1 Policies and practices exist within the program but are under-
developed formally and informally. 

Not Applicable  0 The program does not currently offer programming in the area. 



Focus Area 
Success 

Index  
Rank 

Program Climate 120 1 

Management 118 2 

Resources 118 3 

Staff Capacity 115 4 

Program Goals 106 5 

Family Partnerships 105 6 

Evaluation and Data Collection  105 7 

Recreation Programming 104 8 

Arts Enrichment  103 9 

Youth Engagement 101 10 

Marketing and Advocacy 99 11 

Funding 97 12 

Academic Enrichment  in Literacy  93 13 

Health and Safety  91 14 

Academic Enrichment  in Mathematics  90 15 

Homework Assistance 89 16 

Community Partnerships  89 17 

School Partnerships 88 18 

Academic Enrichment  in Social Studies and Science 87 19 

Youth Leadership 82 20 



Review of Focus Area Performance Measures  

Program Climate 

Peer Interactions 

Psychological Safety 



Rules and Behavior  

Youth/Adult Interactions  

Additional Attention  

¶ 

¶ 

¶ 



Management 

Financial Advisors 

Financial Oversight 

Handbook 

Staff Meetings 



Supervision 

Additional Attention  

¶ 

¶ 

¶ 

¶ 

Resources 

Program Space 



Program Supplies 

Safety Procedures 

Staff Qualifications 

Volunteer/Youth Inv olvement 

Additional Attention  

¶ 

¶ 

¶ 

¶ 



¶ 

Staff Capacity and Development 

Staff Input on Training 

Staff Qualifications 

Staff Trainings 

Additional Attention  

¶ 

¶ 



o 

o 

o 

o 

o 

¶ 

¶ 

Program Goals and Objectives 

Systematically Reviewed 

Diversity/Inclusion  

Stakeholder Awareness 



Additional Attention  

¶ 

¶ 

¶ 

Family Partnerships 

Communication 

Involvement in Programming 



Additional Attention  

¶ 

¶ 

Red Cloud Indian School After -School Program Case Study  



¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

 



Evaluation and Data Collection  

Data Collection 

Evaluation Procedures  

Use of Data 

Additional Attention  

¶ 

¶ 

¶ 



Recreation Programming 

Resources & Materials 

Intentionality in Program Design 

Additional Attention  

¶ 

¶ 



Arts Enrichment  

Intentionality in Program Design 

Resources & Materials 

Additional Attention  

¶ 

¶ 



Youth Engagement 

Range of Offerings 

Reflection 

Youth Choice 



Additional Attention  

¶ 

¶ 

¶ 

Marketing and Advocacy  

Marketing  

Program Director Activities  
















































