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Right click on your 
name in the video 

view or in the 
participant pane.

1

Click “rename.” 

2

Change your name 
to include yourself 
and anyone who 
may be with you.
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Presenter Notes
Presentation Notes
Before we get started with the training, let’s take care of a few housekeeping items. 
We would like to know who is joining the webinar today, so please check your name and change it, if your first and last name are not on the screen. 

To change your name, right click on your name in the video view or in the participant pane and click on the word Rename. 
Enter your first and last name.





SUPPLY CHAIN ASSISTANCE FUNDING

SCHOOL YEAR 2023-2024

2

Cheriee Watterson, CANS Director
Mikayla Hardy, RDN, LN, CANS Office Admin
Melissa Cuka, SNP Program Specialist 

Presenter Notes
Presentation Notes
Cheriee
Welcome
Thank you so much for taking time our of your busy week to spend some time with us to talk about USDA Supply Chain Funding. Much of this information will be the same as the earlier rounds of SCA funds distributed last year, with a few important updates. Let’s get started!

Please be aware that we are recording this webinar. 
We will have the recording available upon request. Since this funding is not as straight forward as our normal funding sources, we would like to keep track of school districts that attend or watch this webinar. 

I am going to ask that you please type your questions into the chat and we will answer your questions as we go along this presentation. 

At the end, if there is time available, we will open up the line for folks to ask questions and catch and remaining questions in the chat. And we are always happy to answer questions at DOE.SchoolLunch@state.sd.us or 605-773-3413. 

Advance slide and then introduce presenters. 





AGENDA

 Purpose

 Calculation

 Allowable & Unallowable Costs

 Record Keeping

 Reallocation

 Timeline

 Attestation

 Spending Tips

 Monitoring

 Frequently Asked Questions

 Your Questions
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Cheriee

We have a busy agenda. 
Read agenda. 
Introduce 
Myself. 
Mikayla, Child Nutrition Program Office Administrator
Melissa Cuka. School Nutrition Program Specialist
We make up the Supply Chain Assistance team in CANS and we have several DOE Finance and Management staff members involved in the SCA team to plan for a smooth process for this funding. 



SUPPLY CHAIN ASSISTANCE AUTHORIZATION

U.S. Dept of Agriculture Food and Nutrition Service 
funding through the Commodity Credit Corporation
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SCA Funding Round SD Allocation Payment Timeline

Round 1 $3,243,736 March 2022 (last SY)
Round 2 $3,099,417 March 2023

Round 3, 1st allocation $1,905,613 March 2023
Round 3, 2nd allocation $3,816,361 December 2023

Presenter Notes
Presentation Notes
Cheriee

Read slide. 
authorized under the CCC Charter Act [15 U.S.C. 714].

*Reminder that Round 2 and the first allocation of Round 3 were paid in one lump sum on March 2023. 





SCA PURPOSE

 To provide financial assistance to operators of the National 
School Lunch/Breakfast Programs that continue to 
experience food chain and labor stress and disruptions

 Lump sum payment of federal funds made directly into the 
school foodservice account for each eligible NSLP operator 

5

Presenter Notes
Presentation Notes
Cheriee

Read slide. 




SCA FUNDING CALCULATION 
Each round of SCA funds goes through the following two-
part calculation: 

 Part 1: Base Payment of $5,000

 Part 2: A proportional funding amount based on each SFA’s 
share of statewide student enrollment* 

 Each SFAs enrollment divided by total state enrollment

*Calculation based on iCAN SNP October claim student enrollment data
6
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SCA funding is based on a two-part calculation set by a USDA formula. 
Every eligible district will receive $5,000 minimum. This ensures every SFA no matter how small will receive a meaningful amount of SCA funds. That is added to a percentage of the total remaining amount of funding based on student enrollment. 
This calculation will be done once for Round 2 funds and once again with Round 3 funds. 
Actual calculations will be posted on the CANS SNP website under “Announcements” in a “Supply Chain Assistance” section for schools interested in looking at the specific calculations. 
When it comes time for the payment, SFAs should only receive one lump sum payment. 


Don’t read, but can use if asked…. 
First SCA Round calculation used end of Sept. 2022 data, and adjusted for NSLP participating schools only. This was due to SSO and some open enrolled sites (feeding more than their student enrollment). 
Round 2 & 3 SCA Funds use NSLP October 2022 claim data 
Round 3, second allocation SCA Funds will use NSLP Oct. 2022 claim data, same as the Round 2 & 3 (first allocation) SCA funds. 

SCA fund information will be posted on the CANS website after reallocation emails are sent. 




ACCEPTING SCA FUNDS

 Eligible schools must either: 

DocuSign “Opt In,” if an attestation is on file from 
earlier rounds

DocuSign Attestation Statement
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To address out most frequently asked question. 
Read slide. 




HOW SCHOOLS CAN USE SCA FUNDS

Funds can only be used to purchase 

unprocessed or minimally processed, domestic food 

for use in 

NSLP, SBP, SSO, or NSLP afterschool snack
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Cheriee

Read slide. 
We will get into what unprocessed and minimally processed, domestic food means later on in this presentation. 


Note, that “milk breaks” that are not a part of the NSLP afterschool snack program are NOT allowed. Purchases for the fresh fruit and veg program (FFVP) are not allowed. 





ALLOWED PURCHASES

 Unprocessed or minimally processed domestic food products

Must follow Buy American requirements - no exceptions
Minimally processed can mean foods that are: whole, cut, 

pureed, fresh, frozen, canned, dried, etc.

 Costs must be reasonable, necessary, and allowable to the 
School Nutrition Programs

 Costs must be new or current obligations, bills, invoices, 
purchases 9
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Supply Chain Assistance Funds (SCA funds) must be used exclusively for the purchase of domestic food products that are unprocessed or minimally processed. 
Follow current Buy American requirements; however, this funding does not allow the normal NSLP exceptions to the Buy American rules. 
Minimally processed can mean foods that are: whole, cut, pureed, fresh, frozen, canned, dried, etc.
As always, purchases must be necessary, allowable, and reasonable costs incurred during the performance period.  
Costs must be for new obligations, bills, invoices, or purchases. SCA Funds CANNOT be used on old purchases or invoices that have already been purchased and paid. To reiterate, once your school receives the payment for SY 23/24 SCA Funds, that is the date you can start using them for purchases, invoices, and bills. 




EXAMPLES OF ALLOWABLE FOOD PURCHASES

 Fluid milk (cartons, gallons, bags, etc.)

 Fruits and vegetables (fresh, frozen, canned, 100% juice)

Grain products (pastas and rice)

Meats (whole, pieces, ground)

Meat alternates (beans, legumes, cheese, yogurt)
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Examples of Allowable Food purchases may include:
Fluid milk in cartons, gallons, bags, etc.
Fruits and vegetables that are fresh, frozen, canned, or 100% juice
Grain products such as pastas and rice
Meats that are whole, pieces, or ground
Meat alternates such as beans, legumes, cheese, or yogurt

Other examples include cheese (it can be shredded or in sticks) and yogurt. 



IS ANYTHING ELSE ALLOWED?

Not much! 

 Some incidental non-food costs charged by a vendor are 
allowed
 For example: normal costs related to shipping, handling, or 

packaging
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Is anything else allowed?
	Well, not much! 
	Some incidental non-food costs charged by a vendor are allowed
	For example: normal costs related to shipping, handling, or packaging




NOT ALLOWED COSTS & PURCHASES

 Staff costs

 Chemicals

 Supplies

Non-domestic food products
 Buy American exceptions are not allowed

 Processing food costs (for example, meat processing costs)

 Past expenses 12
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Not allowed Costs & purchases include
	Staff costs
	Chemicals
	Supplies
	Non-domestic food products, meaning the typical Buy American exceptions are not allowed
	Processing food costs, such as meat processing costs
	Past expenses





EXAMPLES OF NOT ALLOWED FOOD COSTS

 Processed, Prepared, or Pre-cooked Foods:  

Pizza

Baked goods (breads, muffins, crackers)

Chicken, turkey, pork, beef, or fish nuggets and patties

Sandwiches 

Ready to eat meals 13
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Examples of not allowed Food costs include:
Processed, Prepared, or Pre-cooked Foods
	like Pre-made pizza
	Prepared and pre-cooked items such as chicken nuggets that are ready-to-eat, or require no further preparation beyond heating
	Baked goods such as breads, muffins, and crackers
	Pre-packaged sandwiches or meals
	



MORE EXAMPLES OF NOT ALLOWED FOOD COSTS

 Food grown and/or processed outside of the U.S. 

 Examples: 

Bananas grown in South America

Mandarin oranges grown in Taiwan

Ground beef from Argentina
14
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I cannot stress this enough, remember that the Buy American exception is not allowed, and non-domestic food products are not allowed for purchase with the SCA funds. 

More Examples of not allowed Food Costs:
Food grown and/or processed outside of the U.S. 
Examples: 
Bananas grown in South America
Mandarin oranges grown in Taiwan
Ground beef from Argentina




RECORD KEEPING REQUIREMENTS

Documentation is required 
 Must include evidence that funds were used for allowable 

purchases

 Invoices and receipts, food labels

 Competitive procurement doc’s that indicates buy American 
and minimally processed food
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Read Slide.

Since schools are required to maintain purchasing records and other related records for normal record keeping requirements including review and audit purposes, this requirement should not be a heavy burden.

Invoices from local producers should indicate domestic origin. 
Larger distributors invoices may not indicate domestic origin, so pictures or labels may need to be retained on file to show the domestic origin. 

Keep your documentation on file. Do not need to send it in. This will be a part of the Administrative Review process. 

Let’s look at a couple of examples of documentation on the next slide. 
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This slide shows a couple of examples of documentation to support the proper use of SCA Funds. Because you know now that documentation is required to show that SCA funds were used on Minimally or Unprocessed Domestic foods. 

On the LEFT we have a sample INVOICE. A common use of SCA funds is for milk. Most milk is collected and processed domestically. This invoice shows the milk manufacturer is in South Dakota. This invoice also clearly lists the product to show it is eligible for SCA funds, “Milk.” This is sufficient documentation to prove domestic and minimally processed food. Keep in mind, if you are tracking milk purchases for SCA funds – only breakfast and lunch milk are allowed. If you have a “milk break” that is not a part of the School Nutrition Program – those are NOT allowable costs to SCA funding.  

On the RIGHT we have a sample food label. Cheese is another acceptable use of SCA Funds. This is a cheese label that states that it is a product of a dairy company in Minnesota. This document proves it is domestic, but the food item is not listed in this snippet. Please be sure to keep the parts of the food package that had the cheese product listed as well as the “product of MN” language. Both pieces of information are needed to show minimally or unprocessed, domestic foods. 



RECORD KEEPING REQUIREMENTS & FSMC’S

 Same documentation requirements for all schools 
including programs management by Food Service 
Management Companies (FSMC’s) 

 FSMC’s must provide documentation for eligible 
domestic, minimally or unprocessed foods used at SFA 
before SCA funds are spent
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Documentation requirements for schools using a Food Service Management Company are the same as all schools, regardless of FSMC use or not. 
The SFA must attest to supply chain disruptions and the SCA funds are deposited into the nonprofit school food service account and cannot be directly paid or prepaid to the FSMC. 

FSMC’s must provide documentation to show eligible minimally/unprocessed and domestic foods used at meals. 

That doesn’t mean that one invoice and/or food label needs to be attached to each daily production record. 

Let’s look at domestic milk as a very common, very easy to track example that schools can apply SFA funds to. 

If the FSMC has an invoice purchasing 1,000 domestic half pint milk cartons. 
They are used for a week of breakfast and lunch meals. 
That invoice only needs to be collected once and saved on file by the SFA. 
The milk cost portion of the fixed price meal, can be paid for using SCA funds. 

Read if asked: 
If the half pint cost 50 cents on the invoice and the fixed meal price is $4.50 at lunch. 
$4.00 of the fixed meal price comes from normal food service funding and 50 cents of that fixed meal price can be paid for using SCA funds. 



REALLOCATION OF FUNDS

 If any schools decline, their share will be reallocated to 
schools that accept funding

Reallocated funds follow the same rules
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Read Slide.

Reallocation funds follows the same rules as the earlier rounds of funding. There is no difference at all between the previous rounds of SCA funding. 



COMMUNICATION & PAYMENT PROCESS
1. Email notification with award amounts

2. DocuSign sent through email to Superintendent

3. Reallocation and second email notification with new 
award amounts, if reallocated funds available

4. Funds will be deposit into your nonprofit school food 
service account

19
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1. Email notification with grant award amounts. Emails will be sent to: Superintendent, AR, FSD, BM. 

2. DocuSign email will be send to the Superintendent for signature. BM will receive a copy of the DocuSign after it is signed by the Sup. 

The DocuSign will be one of two different forms: 
For schools that declined all earlier rounds of SCA funds – they will receive an attestation DocuSign
For schools that accepted any earlier round of SCA funds – they will receive an opt in DocuSign. 

3. If there are funds that are declined by some SFAs, they will be reallocated to the SFAs that accepted funding. This will be communicated in a second email with the new award amounts. 

4. Funds will be deposited and processed for payment in early December. It takes a couple of weeks for that funding to show up in your school account. These funds must remain in your nonprofit school foodservice account until properly spent.

Please note that the email notifications are considered your grant award document, this is the only grant award document you will receive for these funds. This is important information for your business manager, or whomever is responsible for audits. 



TIMELINE

Date Action
Oct. 2, 2023 Email Notification of SCA Award Amount
Oct. 3, 2023 Attestation or Opt In Email to Superintendents
Oct. 18, 2023, 
midnight CDT

Attestation or Opt In Due Date

Nov.1, 2023 Email Notification of Reallocated Funding 
Amount (if available) to SFAs

Dec. 8, 2023 Payment Issued 20
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This is our expected timeline. 
The email and due dates are final dates. 
There is a small chance that the reallocation and payment could be adjusted slightly in the hopes of getting funds paid out as quickly as possible. 



DEADLINE TO SPEND FUNDING

No deadline for schools to spend this funding

Use it as soon as possible on allowable purchases

 Intent is to assist schools overcome current supply chain 
issues

21

Presenter Notes
Presentation Notes
Mikayla 

There is no deadline for schools to spend this funding! Use it until you fully expend the funds. That for many schools will go into next school year, and that is ok! 
Use it up as soon as possible on allowable purchases
Funds cannot be used for food purchased prior to your receipt of this round of SCA funds. 

Intent is to assist schools overcome current supply chain issues




USDA REQUIRED ATTESTATION

1. Experiencing supply chain disruptions 

2. Experiencing related financial difficulties or need

3. Will only use funds to purchases domestic unprocessed or 
minimally processed foods

4. Will not use funds for any labor, indirect, or other 
administrative expenses
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For the schools that signed their attestation in earlier rounds of SCA funds, this is an important reminder. These are the requirements you already agreed to follow when accepting these funds. 


Read Slide.

Supply chain disruptions and related financial difficulties or need can include: unanticipated cancellation of food and supply contracts, lack of availability of certain foods, unexpected substitution of food products, unpredictable increases in food and supply prices, and increases in school labor costs due to menu changes;

Other COVID related issues like staffing shortages are not included in the justification for this funding. 



USDA REQUIRED ATTESTATION (CONTINUED)

5. Comply with all recordkeeping and review requirements to 
demonstrate appropriate use of funds

 Retain 3 years past the current year or longer to resolve audit 
findings

6. Comply with all applicable federal procurement and financial 
management requirements per 2 CFR 200
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Read Slide

Don’t read, this is the 210 regulations cited in case you or someone asks. 
7 CFR 210.9(b)(17): Upon request, make all accounts and records pertaining to its school food service available to the State agency and to FNS, for audit or review, at a reasonable time and place. Such records shall be retained for a period of 3 years after the date of the final Claim for Reimbursement for the fiscal year to which they pertain, except that if audit findings have not been resolved, the records shall be retained beyond the 3 year period as long as required for resolution of the issues raised by the audit;
210.18 Administrative reviews.



SIGNATURE AUTHORITY

School District Superintendent will sign 
one DocuSign: 

Opt In

Attestation
24
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Just a reminder, SFAs will only receive an opt in or an attestation. A majority of schools in the state will receive the opt in, since they already signed the attestation from an earlier round of SCA funds. 

With the hope that school administration shares this important funding information with the school nutrition program staff, we will be sending the DocuSign to the school Superintendent. The Business Manager will receive a carbon copy of the signed DocuSign after the Sup signs it. 



SPENDING TIPS

 Spend on farm to school foods or local purchases

 Beef to school (but not processing fees)

 Review SCA flyer for spending tips on the CANS webpage

 https://doe.sd.gov/cans/snp.aspx

 Announcements heading
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Spending Tips:
Spend funds on farm to school foods or local purchases such as Beef to school. Of course, you cannot use the funds for processing fees. A helpful tip is to work with your processor and rather than procuring the beef separately, pay for the final product. 
Review SCA flyer for spending tips. This flyer can be found on the CANS/SNP webpage, which is linked in the presentation. It is located under the Announcements heading.


https://doe.sd.gov/cans/snp.aspx


SPENDING TIPS

 Focus on qualifying food categories to make spending easier to 
track and document

 Milk

 Cheese

 Domestic fruits 

 Domestic vegetables
26
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Spending tips:
	Focus on qualifying food categories to make spending easier to track and document. 
	For example, purchase milk, domestic cheese, and domestic fruits and vegetables. 



MONITORING

Administrative Reviews
 Buy American

 Procurement

 Financial Management

 Subject to external audit activity
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With all federal funding, use of these funds will become a part of the Administrative Review. We do not have full guidance, the USDA has indicated that Buy American, Procurement, and Financial Management will add questions to monitor SCA funding. 

SCA funding is subject to external audit activity. 



FREQUENTLY ASKED QUESTIONS

Q: Can an SFA decline the funding? 

Answer:  Yes.

Q: Can an SFA accept partial funding? 

Answer:  No.
28
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Read Slide.



FREQUENTLY ASKED QUESTIONS

Q: Can an SFA remove the SCA funds from the 
nonprofit school food service account? 

Answer: No. The funds must follow normal NSLP 
rules plus they must also follow the SCA rules 
that your SFA attested to when they were 
accepted.
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Read slide.



FREQUENTLY ASKED QUESTIONS

Q: Must the purchased food be local? 

Answer: No. Local purchases are a good way to 
help over come some of the national supply chain 
issues, but local food purchases are not required.
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Read slide.



FREQUENTLY ASKED QUESTIONS
Q: Can I use this SCA funding on past invoices that were 
previously paid using other funding? 

Answer: No. SCA funding cannot be used to pay past 
expenses and can only be used to pay for current or 
future expenses starting the date funding is received by 
the SFA. SCA funding cannot be used to reimburse 
another source of funding, even if the food cost is 
allowable. 31
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Read slide.
For example, an unpaid invoice for fluid milk delivered the week prior to SCA funding receipt may be paid with SCA funding. 




FREQUENTLY ASKED QUESTIONS

Q: Are breaded chicken tenders minimally processed? 

Answer: No. Breaded chicken tenders do not qualify as 
minimally processed and cannot be purchased using SCA 
funds. 

Q: Are cheese sticks or shredded cheese minimally processed? 

Answer: Yes. Cheese sticks and shredded cheese are minimally 
processed and can be purchased using SCA funds. 
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Question: Are breaded chicken tenders minimally processed? 
Answer: No. Breaded chicken tenders do not qualify as minimally processed meat. They cannot be purchased using SCA funds. 

Question: Are cheese sticks or shredded cheese minimally processed? 
Answer: Yes. Cheese sticks and shredded cheese are minimally processed and can be purchased using SCA funds. 




FREQUENTLY ASKED QUESTIONS
Q: Can my SFA use this funding to pay for labor costs, bonuses, 
cleaning supplies, services, or other goods or supplies? 

Answer: No. These funds can only be used to purchase domestic, 
minimally or unprocessed food. 

Q: Can I use this funding to purchase food for Fresh Fruit and 
Vegetable Program, Special Milk Program, Summer Food Service 
Program, Child and Adult Care Food Program, or a milk break?

Answer: No. SCA funding can only be used to support NSLP, SBP, 
SSO, and NSLP Afterschool Snack. 

33
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Question: Can my SFA use this funding to pay for labor costs, bonuses, cleaning supplies, services, or other goods or supplies? 
Answer: No. These funds can only be used to purchase minimally or unprocessed, domestic food. 

Question: Can I use this funding to purchase food for Fresh Fruit and Vegetable Program, Special Milk Program, Summer Food Service Program, Child and Adult Care Food Program, or milk break?
Answer: No. SCA funding can only be used to support NSLP, SBP, SSO, and NSLP Afterschool Snack. 



FREQUENTLY ASKED QUESTIONS

Q: Does an SFA that has a vended meal contract qualify 
for SCA funds?

Answer: Possibly, the SFA must attest to experiencing 
supply chain disruptions. SCA funding can be used to 
pay for the qualifying minimally processed domestic 
foods within the per meal rate if proper 
documentation is collected by the SFA.  34
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Read slide.



FREQUENTLY ASKED QUESTIONS

Q: Does an SFA with a fixed price contract with a Food 
Service Management Company to operate their SNP 
qualify? 
Answer: Possibly, the SFA must attest to experiencing 

supply chain disruptions. SCA funding can be used to 
pay for the qualifying minimally processed domestic 
foods within the per meal rate if proper 
documentation is collected by the SFA. 35
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Just remember, these funds cannot be used for retroactive purchases.
Read slide.

Refer to FSMC/Documentation Slide #17 for example/details. 



FREQUENTLY ASKED QUESTIONS

Q: Can an SFA that exceeds their 3-month net cash resource 
requirement accept these funds? 

Answer: Net cash resources is not a consideration for SCA 
funding eligibility. If the school can attest to supply chain 
disruptions, the school is eligible to receive the funds. 

36
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READ SLIDE.



FREQUENTLY ASKED QUESTIONS

Q: If an SFA exceeds their 3-month net cash resource 
requirement, can they plan to spend their “normal” funds down 
in order to accept SCA funds?

Answer: Yes, as noted in the previous slide the 3-month net cash 
resource is not a required consideration for the acceptance of 
SCA funds. Schools can use common, allowable spend down 
ideas to use up any funds the SFA considers excess. 
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READ SLIDE.




QUESTIONS?

Please add questions to the 
chat. 

38
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If you have questions, please add them to the chat. 

Melissa/Mikayla - Do you have any questions that we have not answered? 
Once those are done, we will ask folks to go ahead and unmute to ask questions. 






CONTACT US

 Contact the CANS office with any questions

 605-773-3413

DOE.SchoolLunch@state.sd.us

 Please complete the evaluation survey

39
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Thank folks for their time and attendance. Future questions, let us know! 

Add eval survey in chat

mailto:DOE.SchoolLunch@state.sd.us
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