 WITHIN THE °
WALLS OF -
EXISTING

NOT SINCE GUTENBERG INVENTED THE PRINTING PRESS HAVE LIBRARIES
EXPERIENCED SUCH DRAMATIC CHANGE IN HOW INFORMATION IS PRODUCED, SHARED AND STORED
AS IS OCCURRING TODAY. GUTENBERG'S INVENTION MADE INFORMATION, LEARNING AND PRINTED
MATERIALS AVAILABLE, ACCESSIBLE AND AFFORDABLE. THROUGH THE CENTURIES THAT FOLLOWED,
THESE PRINTED RESOURCES WERE COLLECTED AND ORGANIZED IN WHAT WE KNOW AS THE
REPOSITORY — LIBRARIE — THE LIBRARY.
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ntil the invention of

digital media and

the World Wide Web,
libraries remained primarily
places to retain printed
resources for the purpose
of collecting, storing and
preserving information. To
this end, academic institutions
amassed huge collections
housed in buildings not
equipped with the flexibility or
infrastructure to accommodate
the advancements in
technology. Many remain
vestiges of a pre-digital
approach to and struggle for
relevancy to the 2Ist-century
student and campus. These
“time capsules” fall short of
a modern academic library,
where students and faculty not
only seek information but go to
collaborate and create content.

THE IMPACT OF
DIGITAL RESOURCES
AND TECHNOLOGY

Today’s academic libraries
must deal with unrelenting
and evolving demands on their
space, resources and services.
Digital resources impact print
collections, and librarians
are under pressure to reduce
their volume to make room for
other programmatic purposes.
Academic libraries are more
dynamic and heavily trafficked
than most other campus build-
ings. They serve many students
as a “third place” throughout
the day between classes where
they socialize with friends,
collaborate with colleagues,
seek academic assistance and
find quiet refuge for study and
contemplation. Additionally,
many also serve as repositories
for special collections, archives,

government documents, oral
histories, and personal papers
and rare documents of promi-
nent individuals and events.
Academic libraries also
must adapt to their institu-
tions’ changing pedagogy to
better support the curriculum
and research. They seek to
leverage and weave together the
expertise of their professional
staff and limited resources
from fragmented and compart-
mentalized departments into a
complementary and convenient
place dedicated to student
and institutional success. The
response has been, in part, to
create Information, Learning
and Research Commons that
address and serve the divergent
and concurrent needs of stu-
dents and faculty. These factors
make library design an exciting
field of architecture!

REDUCING THE
STACKS FOOTPRINT

Itis not uncommon fora
mid-20th-century library to
have more than half of the
building dedicated to stacks.
The pressure to reduce the
footprint of the stacks is a re-
sult of increasing demands on
libraries, the need to make way
for new and specialized spaces
and an acknowledgement that
it is a costly proposition to
house rarely used items in the
heart of campus. The trend is
for librarians and institutions
to employ one or more of the
following strategies to reduce
their collection footprint.

One approach to reducing
the footprint of alibrary’s print
collection is to weed out or
deaccession outdated, unused
or unwanted materials. While
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this can easily reduce a print collection by 10 percent or more,

it is juxtaposed by the desire and pressure to maintain a legacy
print collection, regardless of how often an item may be used. A
common way to achieve a reduction is to remove print items, such
as bound journals, from the stacks since they can be accessed
through online databases and other sources. Another approach

to reducing a collection’s footprint without losing accessibility

to it is by employing any number of repository strategies that
store a portion or all of the collection in an efficient, compact and
cost-effective manner, either onsite or elsewhere. This can free up
prime real estate in the main library and substantially reduce the
cost of storing the collection on a per-item basis. Regardless of the
strategy used to reduce the footprint of stacks in a main library,
each results in captured floor area that can be combined with new
technology assets, changing pedagogy and new service models to
transform academic library environments.

PLOTTING A COURSE. Including a number of project stakeholders when planning to
renovate a library allows the professionals involved to promote campus involvement as
well as gather input from different perspectives, resulting in new spaces that more fully
serve all users.

This transformation of a library from one that is material-
focused to one designed for people is sometimes most easily
achieved through an entirely new facility. However, in most cases
the current library holds a place of honor and prominence on cam-
pus. Funding limitations can also favor a renovation and/or addi-
tions as a more preferred alternative. Furthermore, most, if not all,
of the current and future needs of a facility can be accommodated
“within the existing walls” of a library by increasing its capacity,
efficiency and functionality through insightful and strategic plan-
ning and repurposing,
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Whatever the case, in a challenging economic climate, when
funding sources and priorities may not favor large-scale library
transformations, it is critical to begin by leveraging every square
foot of an existing library for its best and highest use. There is
more art to this approach than merely realigning stacks and
furnishings, however. Renovation programs within a library’s
existing envelope can be more challenging than designing and
constructing a new, standalone building. Successful renovations
require the trained eye of an architect experienced in library
operations to recapture, consolidate and logically repurpose unde-
rutilized space, or the process will merely shift inefficiencies from
one point to another.

This approach involves more than traditional master planning.
It requires an easily followed “road map.”

A ROAD TO A BETTER PLAN

Yogi Berra once said: “If you don’t know where you are going,
you'll end up someplace else.”

The witty baseball guru’s play on an old adage about “any road
will get you there” explains why a “road map” has become an effec-
tive alternative to traditional master plans for library renovations.

As an alternative planning method, the road map not only defines  chives,
the destination, but it also provides a clear path to get there with ; The plan reconﬁgured the! ;
inherent flexibility, prioritized milestones and enumerated phased , mv staff work areas and the C; rculanon and Reference desks
implementation steps. Both the road map approach and the con- into one common, entrally located Help Desk that 'ncreases o
ventional master plan begin with a library in need and finish with a - the library s overall capacity, functionality and efficiency.
transformative vision, but the road map offers a more flexible path. ~ Theroad map is guiding significant increases Wﬁhm the

: , {walls of e\xstmg space. Phased renovations wi
' udent 24-hour study roon: ;
from three to 1 group tudy rooms .
om 36 to 66 computer ations
: ‘ armng comm
anincrease in the number of
+a new, ﬂex1b1 0-seat mi
 an kncrease i sea ng from 265 m 388 totai seats

~ Thi kprogramwxll also doubi thesme the Coli;'e
f‘Archwes, increase fwork arez andlmprove.secunty,‘\ th
*better; iews ‘_""IU mmam eve]Help esk o

A master plan customarily offers a transformative vision
whose execution is contingent on funding the entire program.
However, in difficult economic conditions, projects with high
budgets have a lower chance for implementation. In many cases
this translates into an all-or-nothing proposition. If not dead

ARE WE THERE YET? Part of the road map approach to planning and executing library . . ¥
renovations s clearly determining the timeline of the project, which allows everyone onarrival due to an unattainable price tag that may take years
involved to know the starting and ending dates of the project. to achieve, these master plans are often shelved and collect dust

while current needs remain unmet.

By comparison, the road map outlines incremental and
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prioritized steps to achieve the transfor-
mative vision and also offers an oppor-
tunity to excerpt elements or areas as
candidates for naming rights and early
execution to recognize generous donors
and special interventions. The flexibility
of this planning method also adapts more
readily to changing circumstances than a
traditional master plan.

INSTITUTIONS

AND LIBRARIANS
HAVE EMBRACED
THE ROAD MAP
APPROACH BECAUSE
IT PROVIDES A PLAN
OF ACTION AND A
WAY FORWARD THAT
IS NOT CONTINGENT
ON A FULLY

FUNDED CAPITAL
IMPROVEMENT
ALLOCATION,
ALTHOUGH IT DOES
NOT PRECLUDE IT.

The road map planning approach
originates with the customary fact finding
indigenous to any planning and design
project. During extensive on-site visits, the
study team compiles detailed documen-
tation and formulates a comprehensive
inventory of the existing facility, including
but not limited to floor plans, furnishings,
collection layouts, departmental adjacen-
cies, processes, workflows, staff spaces,
non-library tenant spaces, surrounding
campus context, existing building systems
and more. From this information and
input, gleaned through numerous mini-
charettes involving library staff, faculty,
department heads, administrators, facility
managers and students, an abbreviated
program develops, enumerating target
goals and objectives.

THE RIGHT VEHICLES FOR UNIVERSITY ATHLETICS!

o TERMS TO FIT YOUR ACADEMIC CALENDAR YEAR

o THE SAFE AND RELIABLE TRANSPORTATION
OPTION FOR STUDENTS AND EMPLOYEES

o QN-SITE DELIVERY AND PICK-UP

© BUYOUT OPTIONS AVAILABLE TO TURK
YOUR OLD FLEET INTO A NEW FLEET

8-, 12-, 15-PASSENGER VANS, BUSES, & OTHER VEHICLES

To reach the fop, you must be committed 1o outperforming the competition.
At Merchants, we hove worked hard fo provide the safest, most costeffective

transportation solutions in the business. We offer a wide selection of reliable

vehicles, plus flexible fincncing options designed specifically for colleges and

universities. Team with us and expect more from your ransportation provider.

SHORT TERM
LEASING

FLEET MANAGEMENT

CONTACT US FOR A FREE QUOTE

1.800.288.6999

_ merchantsfleetmanagement.com
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THE RESULTING TRANSFORMATION

The interactive and participatory process results in a series
of design concepts to consider and evaluate for their impact on
improving and transforming the library in ways that address the
identified goals and objectives. Once developed, final conceptual
plans are paired with corresponding existing plans, including a
detailed program summary that enumerates net increases and
decreases of critical program elements with descriptions of general
library improvements. Additionally, detailed phasing plans are
developed that outline the sequential steps — with accompany-
ing narrative explanations designed to minimize moves and
disruptions — that allow for continuous operation throughout the
renovation process. Finally, the basic road map is often expanded
to include budgetary information, FF&E inventory mapping, cost-
benefit analysis, fundraising materials and other services.

The end result can be impressive. A completed road map identi-
fies how underutilized space can be maximized, efficiencies gained
and capacity increased. It is not uncommon for libraries to achieve
100 percent increases or more in their seating capacity, technology
stations and collaborative group study spaces. Institutions and
librarians have embraced the road map approach because it pro-
vides a plan of action and a way forward that is not contingent ona
fully funded capital improvement allocation, although it does not
preclude it. It provides a strategy for immediate, small incremental
improvements that work in concert with the big picture.

In other words, it provides a way to “eat the elephant one
bite ata time.” &2

David R. Moore II, AIA, ALA, LEED AP BD+-C, is an associ-

ate, architect and library planner with the award-winning firm of
McMillan, Pazdan, Smith Architecture based in South Carolina
(www.mcmillanpazdansmith.com). David and his colleagues have
authored numerous road maps for academic institutions across

the country, and have most recently worked with Louisiana State
University to guide the transformation of their 400,000 square feet
of library space in the Middleton and Hill Memorial Libraries.
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