
 

 

 

Continuing Program Reports – The Process 

Continuing Program Reporting Required by 24:10:42:24 

1. Procedure.  Each continuing program is subject to an internal review annually to gauge its 
performance over the prior three years in the areas of enrollment, retention, and placement and all 
others deemed important by the institute.  The Office of Curriculum, Career & Technical Education will 
conduct a risk analysis of all programs in the areas of enrollment, retention, and placement.  The 
director encourages the review of all programs internally each year using the criteria outlined in the 
continuing program process.   Standards and performance levels will be established by OCCTE and 
the technical institutes used to determine at risk programs. Summary data will be submitted annually 
by the technical institutes, and the Office of Curriculum, Career & Technical Education will conduct a 
risk analysis of all. 

2. Reports.  The director will review annual program continuation reports and the institute president’s 
recommendation and plan of correction for a period of at least one year.  After one year the director will 
review the progress towards the action plan goals and make a recommendation to the Board of 
Education to continue or not continue the program funding until such a time the programs risk level 
reaches acceptable levels or the program is discontinued.  

3. Risk Assessment.  Failure to meet one or more performance levels may result in a negative risk 
assessment and the director of the Office of Curriculum, Career & Technical Education may ask for a 
program review to be completed using the program continuation form. Falling below a watermark is an 
indicator and does not mandate a high risk rating.  OCCTE utilizes three year historical documentation 
of performance indicators in assigning the risk level.  A program must fall below at least two 
performance levels, or be systemically and significantly below a single watermark, to be assessed as 
at the high risk level.   

4. Performance Measures.  The performance levels will be reviewed and approved annually by OCCTE 
and the technical institutes.  Continuing program performance levels will developed using Carl Perkins 
Final Agree Upon Performance Levels (FAUPL) as guidelines.  Performance levels may be less than 
FAUPL benchmarks. 

5. At Risk: Year One.  A Continuing Program Report will be submitted each year a program is assessed 
to be at high risk.  The first year a program is assessed at high risk, the technical institute president will 
review the program and in conjunction with the program’s advisory board, approve a course of 
corrective action and steps as appropriate.  The president may recommend the program no longer be 
funded.  The president may also include any information on why the risk assessment should be 
changed and should specifically note in the report if they are challenging the risk assessment.  If the 
risk level is adjusted, the new risk level will be reflected in the following year’s report and the 
justification noted in assessments.   

6. At Risk: Year Two.  The second consecutive year a program is assessed at high risk, the technical 
institute president will submit a follow-up continuing program report, it will include a recommendation 
for the director of the OCCTE.  All proposed recommendations and corrective courses of action must 
be approved by the director.  The Secretary of Education and the Board of Education will be provided a 
copy of the report and director’s actions. 

7. At Risk: Year Three.  The third consecutive year a program is assessed as high risk, the director of 
OCCTE will submit an updated continuing program report to the Secretary of Education and the Board 
of Education with his recommendations for the program.  The recommendation may be to continue the 
program or discontinue the program.  The director’s recommendation will include parameters for 
reviewing and continuing approval of the program if the Secretary of Education and Board of Education 
approves continuing the program. 
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Office Assistant (Diploma) - Continue Program 

This program provides a significant workforce that is important to 

most businesses and industries and encompasses several cluster 

areas.  Program serves as a stepping stone to other two-year 

programs at STI - proof, while program fell below baseline, 

percentage of students retained within institution above baseline.

STI Business, Management & Administration 52.0408
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