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What is a Specification



Why are they Important?

Set of instructions
Defines quality and standards
 Ingredients clearly defined
Requirements for delivery set
Used to support cost/budget



Why are 
they 
important? 

Money saver
For you 

and your 
vendor



It’s All About the Money

Write specification for intended use



It’s All About the Money

Consider the season



It’s All About the Money

Grade



It’s All About the Money

Case Pack
2/10#
4/5#
6/10#
8/10#

Case Size
10#
20#
40#
80#



It’s All About 
the Money

Nutrient 
Standards



It’s All About the 
Money

Quantity



It’s All About the Money

Main ingredients



It’s All About the 
Money

Meal Pattern



It’s All About the Money

Child Nutrition Label



It’s All About the Money

Delivery needs 
Temperature
Fresh 
Frozen



Quality

Quality = permanent or 
unchanged factors
Color
Shapes
Size



Quality 
Examples



Condition

Physical factors
Bruising
Color
Frozen
Shape



Condition 
Example



Right Product – Right Price

Determine need
What is available
 Intended use
Receiving and production



Determine Need

 Look at menu
Product on hand
USDA foods
Consider how product will be 

served



Availability

 In season cost less
Might be available locally

Use marketing services to identify trends



Characteristics of a Specification

 Tell vendors what quality you want
Apples to apples

Measurable
What was ordered is what was received



Poor Specifications

 Limit competition
 Increase cost but not value
May result in low quality
May decrease product yield
Availability may increase cost 



Receiving

Receiving staff
Know what was ordered
Understand if delivered 

product is the right product
 Training



Resources

Agricultural 
Marketing 
Service

www.ams.usda.
gov



Agricultural 
Marketing 
Services



Resources 

theicn.org

Procuring Local 
Foods for Child 
Nutrition 
Programs



Resources

 Theicn.org
Produce Safety
https://theicn.org/icn-resources-a-

z/produce-safety/
Apples – Watermelon

https://theicn.org/icn-resources-a-z/produce-safety/


Resources

USDA Foods in Schools
https://www.fns.usda.gov
Programs – USDA Foods in Schools – Technical 

Assistance & Guidance – Fact Sheets
(Fruits, vegetables, grains, meat/meat alternate 

and other foods)

https://www.fns.usda.gov/


USDA Foods Product Information Sheet

 https://www.fns.usda.
gov/usda-fis/usda-
foods-product-
information-sheets

https://www.fns.usda.gov/usda-fis/usda-foods-product-information-sheets




Questions

Child and Adult Nutrition Services 
Geriann Headrick
geriann.headrick@state.sd.us
605-773-4718

Office number
605-773-3413

mailto:geriann.Headrick@state.sd.us


Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its 
Agencies, offices, and employees, and institutions participating in or administering USDA programs are prohibited from discriminating 
based on race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity in any program or activity 
conducted or funded by USDA.

Persons with disabilities who require alternative means of communication for program information (e.g. Braille, large print, audiotape, 
American Sign Language, etc.), should contact the Agency (State or local) where they applied for benefits. Individuals who are deaf, 
hard of hearing or have speech disabilities may contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, 
program information may be made available in languages other than English.

To file a program complaint of discrimination, complete the USDA Program Discrimination Complaint Form, (AD-3027) found online 
at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or write a letter addressed to USDA and provide in 
the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your 
completed form or letter to USDA by:

(1) Mail: U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW
Washington, D.C. 20250-9410;

(2) Fax: (202) 690-7442; or

(3) Email: program.intake@usda.gov.

This institution is an equal opportunity provider.

http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov


Specifications Training   
October 8, 2019

Professional Standards – Specifications
2410 Product Specification

1 hour  
October 8, 2019

Provided by Child and Adult Nutrition Services
State of South Dakota
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