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July 16, 2026 

The Honorable Kirsten Baesler 

Assistant Secretary 

Office of Elementary and Secondary Education 
U.S. Department of Education 

400 Maryland AVE., SW 
Washington, DC 20202 

Dear Assistant Secretary Baesler: 

South Dakota Department of Education (SD DOE) is seeking a waiver from the United States 

Department of Education. We are requesting approva l for the consolidation of state -level 
activities funds. Current regulation requires states to set aside portions of funds for: 

• Title I, Part B - State Assessments 

• Title II, Part A- Supporting Effective Instruction 

• Title Ill, Part A- English Language Acquisition 

• Title IV, Part A- Student Support and Academic Enrichment 

• Tit le IV, Part B - 21st Century Community Learning Centers 

SD DOE is requesting a waiver of this requirement to remove barriers currently present to the 

SEA's ability to focus on priority areas of literacy, fami ly engagement, and mathematics 
instruction. This will in turn produce a more cohesive use of federal funding. This in turn will 
also advance student academic achievement and therefore improve student outcomes. 

In consolidating these funds SD DOE will separately track use of state-level admin istrative funds 

from state-level activities to preserve statutory distinction among the funding streams. 
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resources with the state’s priorities to meet the needs of students.  Specifically:  
 

• Improved ELA proficiency, including a 9 percent gain in literacy over 3 years. 
• Improved math proficiency, including a 15 percent gain over 5 years. 

 
SD DOE will use the flexibilities to help districts leverage resources and improve outcomes by 
aligning funding with priorities on the ground, rather than priorities set in Washington, D.C.  By 
staying laser focused on these areas and leveraging the federal resources in that direction will result 
in better outcomes for students and youth to meet the demands of South Dakota’s economy and 
workforce.     
 
 

4. Describe how the educational flexibility plan is coordinated with activities described in 
the Title I, Part A section of the SEA’s approved consolidated State plan, consistent with 
subsections (b), (c), and (d) of section 1111 of the ESEA. 

 
SD DOE is well-versed in this coordination; Ed-Flex will further enhance the SEA’s ability on this 
front.  SD DOE provides a district needs assessment that is evidence-based for districts to evaluate 
their use of funds. Districts must provide a detailed plan of activities that are funded through ESEA 
and are required to complete an annual budget through the consolidated grants management system 
ensuring allowability.  Budgets are reviewed for integration with activities related to challenging 
academic standards and academic assessments, the state’s accountability system, and school 
improvement activities as outlined in the approved ESSA State Plan.  
 
 

5. Describe how the SEA will evaluate (consistent with the requirements of Title I of the 
Elementary and Secondary Education Act of 1965) the performance of students in the 
schools, educational service agencies, and LEAs affected by the waivers. 

 
SD DOE values the role of data collection and analysis in determining effective strategies. The 
opportunity for an Ed-Flex waiver comes at a fortuitous time of renewed emphasis on data collection 
and analysis.  Consistent with efforts to extend and expand the state’s State Longitudinal Data 
System (SLDS), SD DOE has enhanced data collection, quality, and use at the school and LEA 
levels.  This perfectly positions SD DOE to evaluate the performance of students in schools and 
LEAs that receive waivers.  South Dakota does not have educational service agencies. 
 
Additionally, the SD DOE will also utilize the state’s accountability system as detailed in its ESSA 
State Plan to evaluate districts that receive waivers and compare against non-waiver districts’ 
performance.  The SD DOE will also adhere to required reporting requirements encompassed in Ed-
Flex to evaluate outcomes. 
 
The flexibility provided to LEAs will be evaluated and monitored on an annual basis examining the 
effective use of funds specific to district and student needs. SD DOE will also ensure that by 
eliminating the bureaucratic red tape, staff is working with the LEAs to enhance or develop 
strategies that best meet their desired outcomes. 
 

 






