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DEVELOP 

• Beliefs 

• Mission 

• Vision 

NEEDS ASSESSMENT 

• Performance Data 

• Perception Data 

• Demographic Data 

SCHOOL PROFILE 

• Results from analysis of needs 

assessment data 

• Provides portrait of school 

within community 

GOAL SELECTION 

Student performance goals based on 

data that are: 

• Measurable 

• Appropriate for all students 

ASSESSMENTS 

Set of measurements to evaluate 

progress of students on stated goals 

INTERVENTIONS/ 
STRATEGIES 

A set of interventions or strategies 

implemented to achieve stated student 

goals 

STAFF DEVELOPMENT 

Provides professional staff with skills to 

implement intervention/strategies 

DOCUMENTATION 

Documentation of student growth at 

appropriate intervals  


