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Course Description
Aim:
Small business is the backbone of the American economy. Financial success in business operations often depends upon the managerial skills of the individual owner/operator. Job opportunities in farm management will be stable; opportunities to manage businesses related to agriculture should an increase in demand. Agribusiness Entrepreneurship is designed to give students a background in the decision making process, day-to-day management skills and financial management required to operate an agribusiness. Classroom and laboratory content may be enhanced by utilizing appropriate equipment and technology. Mathematics, English and human relations skills will be reinforced in the course. Work-based learning strategies appropriate for this course are school-based enterprises and field trips. Opportunities for application of clinical and leadership skills are provided by participation in FFA activities, conferences, skills competitions and entrepreneurship proficiency awards. Each student will be expected to complete a Supervised Agricultural Experience Program.

Suggested grade level: 11th – 12th 
Length: Semester Course
Prerequisites: None

Topics covered:
· Applications in agricultural business management and operation
· Economic principles
· Business structures
· Decision making
· Budgeting
· Recordkeeping
· Finance
· Risk management
· Marketing
· Technology in business
· Careers in agribusiness management

Instructional Philosophy and Delivery Plan
Expectation: Students will be expected to meet all course goals by demonstrating their understanding of the basic concepts of each topic area. In order to pass the course students will need a minimum of 65%. 

Delivery Method: Instruction will consist of individual hands on activities and projects, group work, lecture, discussion, reading, writing, self-assessment and the use of technology. FFA activities and Supervised Agricultural Experience (SAE) programs will be incorporated into the course. 

Community Involvement: Guest speakers from the community will be brought in throughout the course. Learning trips will be taken for various units in the course. Students will also have to use community resources to complete individual and group projects. 

Assessment: Students will be graded on the following items: journals, portfolios, presentations, written reports, tests, daily work, group work, and individual projects.

Core Standards
E1.1 	Develop a mission statement and business plan to guide business activities effectively.
E1.2 	Develop management skills necessary to accomplish general business activities.
E1.3 	Apply technology and information technology strategies for business 
	improvement.
E2.1 	Distinguish key accounting fundamentals to accomplish dependable bookkeeping and associated files.
E2.2 	Monitor inventory levels to accomplish practical inventory control.
E3.1 	Use strategies for optimum marketing of agricultural commodities.

Major Course Projects
· Create supply & demand charts based on various economic situations.
· Prepare a business budget for a company and create all necessary financial statements and forms.
· Compare renting vs. owning and associated costs. Make decision whether to rent/lease or own equipment, land, buildings, etc.
· Research risks associated with business ownership and prepare a risk management plan for a business.
· Prepare personal income tax forms.
· Prepare a commodity marketing plan.
· Present information on different methods of selling and marketing products.
· Discuss issues with carrying inventory and prepare a business plan as how you would handle inventory of your business.
· Identify generally accepted accounting principles and prepare these forms from business records to evaluate health of a business.





Assessment Plan & Grading Scale
	Grade
	Scale
	Description of Work

	A
	92-100%
	Consistently demonstrates an exceptional level of quality and effort. Having all work in on time and completed to exceed expectations. Mastery in evaluating, synthesizing, and applying the knowledge.

	B
	83-91%
	Consistently demonstrates proficient knowledge with a good effort and quality of work. All assignments are complete and on time. Demonstrates the ability to evaluate, analyze, synthesize and apply the principles.

	C
	74-82%
	Demonstrates proficient knowledge and the ability to apply knowledge. Work shows average effort. A few assignments may be missed or late. 

	D
	65-73%
	Work shows minimal effort and some assignments are late. Demonstrates a basic understanding of recalling or comprehending knowledge.

	F
	Below 65%
	Understanding is below basic. Work is of poor quality and does not meet standards or expectations. 



