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	PLANNING:
Create a specific timeline for your project. 
Outline your activities and schedule.
· When will you begin your work?
· What deadlines can you set for specific parts of the project?
· When will you complete your project?
· Do you have sufficient time to complete your project?
· Have you built in extra time in case of unexpected problems?

Plan where your project will take place.
· Do you have permission to use the space?
· Do you have limited time at the project area?

Investigate transportation sources.
· What kind of transportation might you need?
· How much will it cost?
· How many people need transportation?

Consider supplying refreshments.
· Will you be supplying any food or drink during the project?
· What will you need?  How often?
· How much will it cost?
· Can you get some or all of the refreshments donated?

Gather project materials.
· What project materials will you need? (make a very specific list)
· How much will materials cost?
· Can you get any of the items donated?
· Can you use recycled supplies?
	

Plan project orientation.
· Who will orient you or your volunteers to the site and project?
· Who will orient partners?
· Are etiquette and cultural orientation needed?
· What skills do students need to acquire?

Plan for safety.
· Have you checked the site for safety?
· What precautions must you consider?

ENGAGE PARTNERS:
· What family members or community members can you consider?
· How will you ask them to participate?
· What types and frequency of communication will be necessary?

DEVELOP A MARKETING PLAN:
· How will you present your project?
· Who will you present it to?
· What media can you use?
· Will some media consider donating publicity time?

CREATE A BUDGET:
· How much do you anticipate your Service Learning project will cost?
· How will all of the costs be covered?
· Where will unforeseen costs come from?
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