
This professional development plan encompasses all professional development provided by the district using ANY source of funds. Plan is to be reviewed and updated annually. 

	District:
	
	
	Date:
	

	
	
	
	
	

	
	
	
	
	
	
	

	Phone:
	
	
	
	
	

	Fax:
	
	Email:
	



	
For Districts receiving federal funds, districts MUST hire HQT staff and  provide training to enable teachers to:

1. Retain HQT status in all core academic classes being taught.
2. Improve student achievement in the classroom, teach, and address the needs of students with different learning needs (particularly students with disabilities, students who are gifted and talented, and students with limited English proficiency.)




Planning Team Members and Titles:
The plan must be developed through collaboration with teachers, paraprofessionals, principals, and parents. Please list all planning team members, as well as their titles, below.
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





List any private schools choosing to participate in your district’s professional development funded under any ESEA programs: (List private school participants in those activities in which they are participating in the Professional Development template.)

	

	

	

	

	

	

	






Summary of Needs Assessment:

Section 1:  Professional Development
a) How was the staff Professional Development (PD) needs assessment conducted?
	



b)  What data was collected and analyzed to determine PD needs?
	




c) What PD needs were identified?
	


Section 2:  Student Achievement
a) How was an analysis of student achievement data conducted?  When?
	




b) What student achievement data was collected and analyzed? (MAPS, DIBELS, SPI score, etc)
	



c) What student achievement needs were identified?
	



Section 3:  Highly Qualified Teachers
a) How was the Highly Qualified Teacher (HQT) data analysis conducted?
	


b) What HQT data was collected and analyzed?
	




c) What HQT needs were identified?
	






Fill out the Professional Development Plan Template that follows, using as many or as few pages as needed.

Please remember that Section 1112 of the ESEA requires a coordination of programs to provide professional development for teachers and principals in accordance with sections 1118 and 1119.

Section 1118 of the ESEA requires that Professional Development must be provided to assist teachers, principals, and other staff about the importance and value of partnerships with families, as well as how to reach out to and communicate with families.

Section 1119 of the ESEA requires high quality professional development to enable teachers to be highly qualified and successful.


Should you have any questions or concerns about this document, please contact your Title I program Representative.


Professional Development:

· Comprehensive Professional Development Plan: 
· Describe and discuss how the district planned and coordinated its professional development program, and aligned its plan with identified needs at both district and building levels.
· Cite those persons and/or collaborative agencies who were involved in the development of the plan. 
· Explain how your PD plan aligns with the goals and objectives established as a result of your comprehensive needs assessment.
· Explain which PD activities were selected as priorities, which grades were selected for PD activities, and how your PD plan is linked with your overall school improvement plan.
· Explain how your PD program addresses the training needs of all instructional (including paraprofessional), administrative, and support staff as well as all stakeholder, involved.
· 
· Assessment/Evaluation of Effectiveness: 
· Explain how the district/school evaluates the overall effectiveness of the impact of  PD on teacher/educator practices, organizational changes, and student improvement outcomes. 

· Fiscal Issues with Professional Development
· Explain how the district maintains supporting records for stipends and out-of-contract time paid.
· Describe how the activities conducted are consistent with the purposes of the funding source(s).
· 
Evidence Sources:
· Copy of Professional Development Plan including evaluation component of the plan 
· Documentation of attendance at PD activities
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	NEED ONE:
	

	GOAL ONE:
	



Please indicate in bold those activities addressing academic progress and/or HQT issues. 
	Strategy/Activity
What evidence based strategy/activity will be implemented?
	Evidence of Implementation
How will you determine (know) and monitor that the strategy/activity was implemented?
	TIMELINE
for completing the activity
	PERSONS RESPONSIBLE
Who will provide oversight for implementation, monitoring and evaluation of strategy?
	EVALUATION
How will you measure the effectiveness of the strategy to: improve teaching, to improve student learning, and to narrow the student achievement gap?
	ESTIMATED COSTS
What are the anticipated costs? Provide Object Codes as listed on budget summary page.
	Funding
What is the source? Title I, II-A, II-D, III, IV, V, State, Local, Grants?
	PROGRESS
Indicate progress using 1, 2, 3, 4 or 5

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Evaluation Progress Review Key:  1. Accomplished;  2. Considerable Progress;  3. Some Progress;  4. No Progress;  5. Discontinued


	NEED TWO:
	

	GOAL TWO:
	



Please indicate in bold those activities addressing academic progress and/or HQT issues.
	Strategy/Activity
What evidence based strategy/activity will be implemented?
	Evidence of Implementation
How will you determine (know) and monitor that the strategy/activity was implemented?
	TIMELINE
for completing the activity
	PERSON RESPONSIBLE
Who will provide oversight for implementation, monitoring and evaluation of strategy?
	EVALUATION
How will you measure the effectiveness of the strategy to: improve teaching, to improve student learning, and to narrow the student achievement gap?
	ESTIMATED COSTS
What are the anticipated costs? Provide Object Codes as listed on budget summary page.
	Funding
What is the source? Title I, II-A, II-D, III, IV, V, State, Local, Grants?
	Progress

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Evaluation Progress Review Key:  1. Accomplished;  2. Considerable Progress;  3. Some Progress;  4. No Progress;  5. Discontinued 

	   NEED THREE:
	

	  GOAL THREE:
	



Please indicate in bold those activities addressing academic progress and/or HQT issues.
	Strategy/Activity
What evidence based strategy/activity will be implemented?
	Evidence of Implementation
How will you determine (know) and monitor that the strategy/activity was implemented?
	TIMELINE
for completing the activity
	PERSON RESPONSIBLE
Who will provide oversight for implementation, monitoring and evaluation of strategy?
	EVALUATION
How will you measure the effectiveness of the strategy to: improve teaching, to improve student learning, and to narrow the student achievement gap?
	ESTIMATED COSTS
What are the anticipated costs? Provide Object Codes as listed on budget summary page.
	Funding
What is the source? Title I, II-A, II-D, III, IV, V, State, Local, Grants?
	progress

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Evaluation Progress Review Key:  1. Accomplished;  2. Considerable Progress;  3. Some Progress;  4. No Progress;  5. Discontinued

Complete the following pages to further describe the district’s plan for ensuring 100% HQT. Review the district’s report card and HQT report regarding the number and percent of teachers who are and are not highly qualified.  Consider which core academic subjects and grade levels have teachers, if any, who are not highly qualified. Use this information in responding to the questions in this plan.

	Percent of Core Academic Subject Classes taught by Highly Qualified Teachers District-wide at the end of the 2013-2014 school year:
	



A.  CURRENT PRACTICE AS IDENTIFIED BY DISTRICT NEEDS ASSESSMENT

1. If the percent of Core Academic Subject classes taught by HQT is not 100%, what are the issues or conditions preventing the district from having 100% of the teachers highly qualified?

	



B. DISTRICT ACTIONS TO ENSURE HIRING ONLY HIGHLY QUALIFIED TEACHERS:  Indicate the district procedures or actions for recruiting and hiring highly qualified teachers, i.e. signing bonuses. Also indicate the actions taken should a teacher be hired who is not highly qualified. Complete the Resources column as appropriate. (Expand the table to include other actions, as needed.) 

	
District Action
	
Person Responsible
	Resources
(Fund Source/ $)
	
Comments / Notes

	
	
	
	

	
	
	
	

	
	
	
	

	Other actions:



	
	
	



Sample District Actions:
	
	The district will retain documentation related to announcing the position, efforts to recruit highly qualified candidates for the position, applications, and resumes received, and notes from interviewing and selecting the teacher for employment.


	The district will keep on file a mutually agreed upon plan from the teacher to fulfill requirements to achieve highly qualified status, using the most expedient option.


	 The district will ensure that the teacher receives support and assistance necessary to achieve the highly qualified designation as expediently as possible.   












[bookmark: _GoBack]
C. DISTRICT ACTIONS TO ENSURE EQUITABLE DISTRIBUTION OF HIGHLY QUALIFIED TEACHERS: List and describe district actions to ensure that poor and minority students and those in schools identified for improvement are not taught by inexperienced, unqualified, or out-of-field teachers at higher rates than other students. Complete Resources column as appropriate. Refer to district report card data and list of not highly qualified teachers to keep local needs in mind.  (Insert additional rows in the chart, as needed.)

	District Strategies
	Person Responsible
	Resources
(Fund Source/ $)
	How Will Progress Be Monitored

	
	


	


	

	


	
	
	

	


	
	
	



Example of strategies to consider:
(1) changing teacher assignments within a school;
(2) within-school transfers and;
(3) between-school transfers to have teachers highly qualified.




