Principal Effectiveness Webinar Calendar and Descriptions

Webinar

Topic

Webinar Login Info

1. October 29 at 4:00 CT

PE Process Overview/Growth
Goal

This presentation will
summarize the process:
Professional Practice plus
School Growth. We will also
offer process guidelines related
to timelines, i.e. what time of
year should each of the Phases
occur.

We will also talk about how to
use data from various sources
including SBAC data to
determine growth goal.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389

2. November 18 at 4:00 CT

Domain 4: School, Student,
and Staff Safety

We will focus on this domain
first since so many of the tasks
in which principals engage at
the beginning of the year fall
within Domain 4. The webinar
will involve a breakdown of the
domain. Participants will look
at how expectations scaffold
across performance levels. We
will also provide some
examples of district work and
other artifacts/evidence that
appropriately align with the
domain.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389

3. December 10 at 4:00 CT

Domain 2: Instructional
Leadership

By this point in the year
principals are deeply involved
in activities that align with
Instructional Leadership. The
webinar will involve a
breakdown of the domain.
Participants will look at how
expectations scaffold across
performance levels. We will
also provide some examples of
district work and other
artifacts/evidence that
appropriately align with the
domain.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389




4. January 20 at 4:00 CT

Domain 3: School Operations
and Resources

In January, if not sooner,
principals begin to prepare
resource needs requests to
present to their
superintendents/BOEs for the
upcoming school year.
Principals are also heavily
involved in the work of teacher
evaluations and looking toward
staffing needs for the next year.
The webinar will involve a
breakdown of the domain.
Participants will look at how
expectations scaffold across
performance levels. We will
also provide some examples of
district work and other
artifacts/evidence that
appropriately align with the
domain.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389

5. February 17 at 4:00 CT

Domain 5-6: School and
Community Relationships;
Ethical and Cultural
Leadership

As principals begin to think of
goals for the upcoming school
year, a look at these domains
could provide valuable guidance
about how to develop and
communicate these goals in a
culturally sensitive
environment.

The webinar will involve a
breakdown of the domain.
Participants will look at how
expectations scaffold across
performance levels. We will
also provide some examples of
district work and other
artifacts/evidence that
appropriately align with the
domain.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389




6. March 24 at 4:00 CT

Domain 1: Vision and Mission
Sometimes looking at the
mission/vision process in the
spring when more data is
available makes the process
easier. The process would
probably extend into the fall.
The webinar will involve a
breakdown of the domain.
Participants will look at how
expectations scaffold across
performance levels. We will
also provide some examples of
district work and other
artifacts/evidence that
appropriately align with the
domain.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389

7. April 20 at 4:00 CT

The Summative Evaluation:
Putting It All Together
Principals and superintendents
will review how the
Professional Practice Rating and
the Growth Rating are
combined for the summative
rating.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389

8.May 17 at 4:00 CT

Questions and Answers
Before Full Implementation
This webinar will allow
administrators to ask questions
regarding Principal
Effectiveness in order to make
sure everyone is on the same
page before the 2016-17 year of
implementation.

To Join on the Computer:
Join Skype Meeting

To Join on the phone:
Phone #: 866.410.8397
Conference ID: 813.497.3389




