K-16 Summit
Pre-conference of Systems Change
October 14,2015 9:00 - 3:00
Cedar Shores, Chamberlain, SD

Target Audience: Principals, Superintendents, Cooperating Teachers (recently had a student-teacher),
and Higher Education faculty.

K-12 and Higher Ed: Preparing teachers for the challenges of today's classrooms

No new teacher can be entirely prepared for the first day of school. Teacher preparation and teacher
supports are key elements in developing successful teachers and retaining them in the profession. The
K-16 Summit is designed to provide an opportunity for postsecondary and K-12 education educators to
learn and collaborate together.

K-16 Summit Goals:
e Begin discussions on how stakeholders can work together to support teachers,
e Examine expectations and priority support areas, and
o Identify future opportunities to support teachers.

Registration: http://tinyurl.com/k16summit

There is not a registration cost for the K-16 Summit, however, if you plan to attend the System Change
conference on Oct. 15 and 16, please register separately on the following

website: http://systemschange.midwestmaple.org/

Timeline Agenda Item
9:00 -9:30 Welcome, overview of day

9:30-10:00 Setting the Stage

e SDDOE Representative, University Representative and K-12
Representative

Current climate of teaching

Talk about teacher recruitment and retention

Education elephants in the room (in your world)

What do you want to get out of the day?

10:00 - 10:10 Identify “elephants in the room”
10:10-10:20 Break
10:20-11:10 Teacher Panel

11:10-12:00 Analysis of the Professional Practices

Lunch

1:00-2:30 Professional Practice Discussions
Action Planning
Gallery Walk

2:30-3:00 Current activities supporting teachers

Next steps & closing remarks
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