TEACHER EVALUATION WORK GROUP
SEPTEMBER 20, 2012
MCKAY BUILDING - PIERRE, SOUTH DAKOTA

9:00 am — 4:00 pm

1. Welcome and introductions

2. Overview of the agenda

3. Objectives of the Teacher Evaluation Work Group

a. Review a set of teacher performance standards that will be used as a foundation for the

teacher evaluation instrument.

b. Develop a teacher evaluation instrument for statewide implementation beginning with

the 2014 — 15 academic year. (Pilot implementation — 2013 — 14)
c. Develop the procedures to guide the teacher evaluation process. This includes
information that addresses issues such as observation length and frequency.
d. Determine strategies to incorporate levels of performance and student performance
into the teacher evaluation process.
e. Develop the teacher evaluation training program for administrators and teachers.
Teacher Evaluation Work Group Timeline
a. Confirm meeting date for next meeting
b. December 31, 2012 — Work Group concludes work
c. Reportto 2013 Legislature —January — 2013
Work Group update
a. Summary of past meeting notes —June 12 & 13 & July 23 & 24
i. Summary of Work Group progress to date
b. Summary of Joint Convention presentation — August 9, 2012
c. Discussion of the approved ESEA Flexibility waiver and Senate Bill 25
Discuss and determine the implementation of qualitative measures
a. What observations could satisfy this area?
i. Principal/Peer/”Expert”/Others?
b. What structure should be provided to facilitate the use of peer observations?
c. Arethere teacher artifacts that could contribute to this area?
d. What surveys should be recommended for use in this area?
Discuss and determine the implementation of quantitative measures
a. What achievement indicators should be used for “on-grade” teachers?
b. What achievement indicators should be used for “off-grade” teachers?
¢. What achievement indicators should be used for non-tested areas?
d. How can shared resources be developed to assist all districts? (Evidence of learning)
Review of forms from Districts/States — Framework for Teaching
Development of Teacher Evaluation training program
a. Overview of Danielson 101 — Overview and awareness (East Dakota Coop)



b. Discussion of Danielson 201 — Certification (TIE)

c. Discussion of Danielson 301 — Gold Standard training
10. Wrap-up and next steps
11. Travel safely!!



