PRINCIPAL EFFECTIVENESS: DISTRICT SELF-ASSESSMENT TOOL

The Principal Effectiveness self-assessment tool identifies recommended steps a district should take to transition to and implement high quality educator effectiveness systems that align to state and federal requirements. 
	PLAN PHASE GOALS: 

· District administrators understand new effectiveness system requirements and determine the structure of the district’s principal effectiveness system.  
· Administrators complete training on the South Dakota Framework for Effective Principals and Student Learning Objectives.  

	Have Not Started
	In Progress
	Completed

	STEPS FOR TRANSITION PHASE

	1. The school district has completed the Principal Effectiveness State Requirements Checklist and determined which principal effectiveness system components must be addressed. 
	
	
	

	2. The school district has completed the South Dakota Principal Effectiveness Gap Analysis and Planning Guide to determine necessary implementation steps.  
	
	
	

	3. Administrators have access to South Dakota’s recommended Principal Effectiveness Model.   
	
	
	

	4. The school district has examined current school board policy and identified changes to district policy that must be made prior to implementation. 
	
	
	

	5. Principals and superintendents have completed training on the South Dakota Framework for Effective Principals.  
	
	
	

	6. Principals and evaluators understand how the district plans to evaluate a principal’s impact on student growth. 
	
	
	

	RESOURCES AVAILABLE FOR PLAN PHASE

	a. South Dakota Educator Effectiveness Implementation Timeline

	b. Principal Effectiveness State Requirements Checklist 

	c. Principal Effectiveness Gap Analysis and Planning Guide

	d. South Dakota Principal Effectiveness Handbook: http://doe.sd.gov/secretary/PE.aspx 

	e. South Dakota Student Learning Objectives Guidebook: http://doe.sd.gov/secretary/PE.aspx

	f. South Dakota Principal Effectiveness Awareness Webinar Series: http://doe.sd.gov/secretary/PE.aspx

	g. Training on the South Dakota Framework for Effective Principals available through the University of South Dakota.  

	h. Student Learning Objectives training for administrators (Spring & Summer, 2014) 










	IMPLEMENTATION PHASE GOALS: 

· The school district has aligned the local principal effectiveness system to state minimum principal evaluation requirements. 
· The district is providing ongoing training and monitoring of the district’s revised principal effectiveness system. 

	Have Not Started
	In Progress
	Completed

	STEPS FOR IMPLEMENTATION PHASE

	1. Using the Principal Effectiveness Gap Analysis and Planning Guide, the school district has examined and aligned the current evaluation system with new principal evaluation requirements. 
	
	
	

	2. The district has adopted policy and approved evaluation procedures that reflect the district’s new principal evaluation system.  
	
	
	

	3. Administrators and principals are provided ongoing training on the newly designed educator effectiveness model.     
	
	
	

	4. The school district has procedures in place to aggregate principal performance data and is prepared to report effectiveness ratings 
	
	
	

	5. The school district has adopted policy or procedures to specify how new educator effectiveness systems will be used to inform personnel decisions.
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