TEACHER EFFECTIVENESS: GAP ANALYSIS AND PLANNING GUIDE

· Each South Dakota public school district completed and submitted the Gap Analysis and Planning Guide to the SD DOE in the spring of 2014. It identifies statutory and regulatory requirements for teacher evaluation in South Dakota and provides an opportunity for districts to plan for successful implementation. Throughout this reference, page numbers from the Teacher Effectiveness Handbook (TEH) and Student Learning Objectives Guidebook (SLO) are referenced. These resources can be accessed from: http://doe.sd.gov/secretary/TE.aspx
· Submission of the Teacher Effectiveness Gap Analysis and Planning Guide allows districts to participate in state-paid professional development opportunities. The list of professional development opportunities can be found in Appendix D.
	TEACHER EFFECTIVENESS SYSTEM 
Required elements of the teacher effectiveness system are listed below and include citations and the related state model recommendation. Optional elements are also presented and may be considered part of the district’s implementation plan. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year. 

	1.  EVALUATIONS OF PROFESSIONAL PRACTICE 

	A. The district has selected professional performance standards aligned to the South Dakota Framework for Teaching (Danielson Model).
	




	State Requirement: Evaluate teachers using standards aligned to the South Dakota Framework for Teaching. Reference: SDCL 13-42-34; ARSD 24:57. 

Local Flexibility: School districts may crosswalk existing district performance standards to state teacher standards using forms provided by the South Dakota Department of Education.

Resource: Teacher Effectiveness Crosswalk (http://doe.sd.gov/secretary/tpe.aspx) 

State Model Recommendation: Use the South Dakota Framework for Teaching, also known as the Danielson Model. (p. 9; TEH)
	

	B. The district has identified the number of teaching components that will serve as the basis of professional practice evaluations. 

State Requirement: Use a minimum of 4 components, including at least 1 from each domain of performance. Reference: ARSD 24:57

Local Decision: Will the school district base evaluations upon 22 teacher performance components, or a sub-set of the components? If choosing less than 22, which components will be selected? 

Resource: Component Selection Guidance (Click here)

State Model Recommendation: Base evaluations upon a minimum of 8 components, including at least 1 from each domain. (p. 9; TEH)

	

	TEACHER EFFECTIVENESS SYSTEM 
Required elements of the teacher effectiveness system are listed below and include citations and the related state model recommendation. Optional elements are also presented and may be considered part of the district’s implementation plan. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year. 

	1.  EVALUATIONS OF PROFESSIONAL PRACTICE (continued)

	C. The district has identified procedures to assess teacher performance relative to non-observable teaching standards. 

State Requirement: School districts are required to adopt local procedures to evaluate the performance of teachers. Reference:  SDCL 13-42-34.  

Local Decision: How will your district gather evidence to assess performance relative to non-observable teaching standards?

State Model Recommendation: Teachers assemble portfolios of artifacts for non-observable components (Domains 1 and 4) of the South Dakota Framework for Teaching. (pp. 12-14; TEH) 
	




	D. The district has identified procedures to assess teacher performance relative to observable teaching standards. 

State Requirement: School districts are required to adopt local procedures to evaluate the performance of teachers. Reference:  SDCL 13-42-34.  

Local Flexibility: How will your district collect evidence through teacher observation? 

State Model Recommendation: Probationary teachers: 2 formal and 4 informal observations per year. Non-probationary teachers: 1 formal and 4 informal observations per year. (pp. 11-12; TEH)
	




	E. The district has determined a method to assign a professional practice rating. 

State Requirement: Assign a professional practice rating based on observations of professional practice. Reference: ARSD 24:57  

Local Decision: How will your district score all evidence of teaching performance to determine an overall professional practice rating? 

State Model Recommendation: Use Framework for Teaching rubrics to determine a level of performance for each component evaluated, assign point values to component-level performance, calculate an average score for all components evaluated, and assign one of four overall professional practice ratings. (pp. 14-16; TEH)
	






	TEACHER EFFECTIVENESS SYSTEM 
Required elements of the teacher effectiveness system are listed below and include citations and the related state model recommendation. Optional elements are also presented and may be considered part of the district’s implementation plan. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year. 

	1.  EVALUATIONS OF PROFESSIONAL PRACTICE (continued)

	F. Additional District-Level Decisions: State model recommendations.  

a. Provide teachers training on the performance standards and how the performance standards are used for evaluation. 
i. In-depth training provided through Teachscape Focus for Teachers. Districts apply for state-paid software licenses. (p. 7, p.10, TEH)  
b. Evaluators are certified to conduct fair, accurate observations and performance assessments.
i. In-depth training provided through Teachscape Focus for Observers. Districts apply for state-paid licenses for principals. (p. 7, p. 10; TEH)
	




	2.   EVALUATIONS OF STUDENT GROWTH (STUDENT LEARNING OBJECTIVES)

	A. The district has adopted Student Learning Objectives as one measure of teacher performance, or has adopted an alternate measure to assess teacher impact on student growth. 

State and Federal Requirement: Incorporating quantitative measures of student growth is a federal requirement, and state administrative rule indicates Student Learning Objectives as the measure of teacher impact on student growth. Reference: ARSD 24:57. 

Local Flexibility: School districts may apply to use an alternative measure of student growth. A crosswalk form is available from the South Dakota Department of Education. 

Resource: Teacher Effectiveness Crosswalk (http://doe.sd.gov/secretary/tpe.aspx) 

State Model Recommendation. Use Student Learning Objectives as a measure of a teacher’s impact on student growth. (pp. 17-21 TEH, pp. 5-6; SLO) 




	

	TEACHER EFFECTIVENESS SYSTEM 
Required elements of the teacher effectiveness system are listed below and include citations and the related state model recommendation. Optional elements are also presented and may be considered part of the district’s implementation plan. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year. 

	B. The district has identified procedures to guide teachers through analyzing student needs and establishing priorities for student learning.  

State Requirement: Student Learning Objectives are written by teachers and approved by evaluators. Reference: ARSD 24:57.  

SLO Guidance: SLOs ask teachers to develop SLOs based on the unique and critical learning needs of students in a particular class or course. Educators may choose to identify core content through a data-driven needs analysis, by demonstrating expert knowledge of the standards, or a combination of both. (pp. 18-19; SLO)
	



	2.   EVALUATIONS OF STUDENT GROWTH (STUDENT LEARNING OBJECTIVES) (continued)

	C. The district has identified procedures to guide teachers through the selection or development of assessments to measure student learning between two or more points in time. 

State and Federal Requirement: Evaluations of teacher performance must be based, in part, on student growth measured between two or more points in time. Student Learning Objectives must include district, school, or teacher developed assessments and, where applicable, state assessments. Reference: ARSD 24:57.  

SLO Guidance: Teachers are encouraged to collaborate on assessment selection and development. (pp. 18-21; SLO)
	



	D. The district has identified procedures by which teachers develop and document rigorous, realistic student growth goals. 

State Requirement: Student Learning Objectives must reflect a rigorous, yet realistic expectation of student growth that can be achieved during the instructional period. 
Reference: ARSD 24:57.  

SLO Guidance: Use the SLO Process Guide and SLO Quality Checklist to develop and approve Student Learning Objectives. (pp. 18-23; SLO)



	



	TEACHER EFFECTIVENESS SYSTEM 
Required elements of the teacher effectiveness system are listed below and include citations and the related state model recommendation. Optional elements are also presented and may be considered part of the district’s implementation plan. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year. 

	E. The district has determined a method to assign a student growth rating.  

State Requirement: School districts must assign a student growth rating based on attainment of student learning objectives. Reference: ARSD 24:57.  

State Model Recommendation: Establish three student growth performance categories based on the percentage of SLO goal attainment. (pp. 21, TEH)
	


	F. Additional District-Level Decisions: State model recommendations.  
a. Provide administrators and teachers with training on developing Student Learning Objectives and how they are used to evaluate teacher performance.  
1. The South Dakota Department of Education will offer regional SLO trainings for administrators (spring 2014), state-paid summer training for teachers (2014), and in-district SLO coaching (2014-16 school year). 
	



	3.   SUMMATIVE TEACHER EFFECTIVENESS RATINGS

	A. The district has determined a method to combine the professional practice rating and student growth rating into one summative teacher effectiveness rating.

State and Federal Requirement: School districts must differentiate teacher performance using at least three performance levels into one of three categories: Below Expectations, Meets Expectations or Exceeds Expectations. The summative effectiveness rating is the combination of a teacher’s professional practice rating and student growth rating.
Reference: ARSD 24:57. 

State Model Recommendation: Use the summative rating scoring matrix to combine the professional practice rating and student growth rating into one summative effectiveness rating of Below Expectations, Meets Expectations or Exceeds Expectations.  (p. 22-24; TEH)





	




	TEACHER EFFECTIVENESS SYSTEM 
Required elements of the teacher effectiveness system are listed below and include citations and the related state model recommendation. Optional elements are also presented and may be considered part of the district’s implementation plan. 
	DISTRICT PLAN: 
Describe how your district will implement the element during the plan year. 

	4.   RESULTS AND OUTCOMES

	A. The district has identified an evaluation process that provides teachers with clear, timely and useful performance feedback. 

State Requirement: Provides clear, timely, and useful feedback, including feedback that identifies needs and guides professional development. Reference: ARSD 24:57:01:01 (6e). 

Local Decision: Do your local evaluation procedures need to change to accommodate new evaluation requirements? If so, how will they be changed?

State Model Recommendation: Adopt an annual process that allows teachers and principals to engage in thoughtful, deliberate discussions designed to improve instructional practice. The recommended process includes four phases and eight individual steps. (pp. 25-27; TEH)
	

	B. The district has identified procedures to use performance evaluation results as a basis to guide professional growth for all teachers.
   
State and Federal Requirement: Evaluations must be used to guide professional growth and development. Reference: SDCL 13-42-34, ARSD 24:57. 

Local Decision: How will your district use evaluation results to guide professional growth?

State Model Recommendation: Teachers reflect upon feedback provided through evaluations and develop an individual professional growth plan, which is reviewed and approved by the evaluator. (pp. 25-27; TEH)
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	4.   RESULTS AND OUTCOMES (continued)

	C. The district has identified procedures to provide a plan of assistance to non-probationary teachers who do not meet the district’s minimum performance standards.

State Requirement: School district shall adopt procedures to include a plan of assistance for any teacher, who is in the fourth subsequent year of teaching, and whose performance does not meet the school district’s performance standards. Reference: SDCL 13-42-34.   

Local Decision: What minimum performance standards will be used to determine how teachers are placed on a plan of assistance? 

State Model Recommendation: If a plan of assistance is necessary, the principal works with the teacher to prioritize areas of improvement. (pp. 25-27; TEH)
	

	5.   SUMMATIVE EVALUATION CYCLE

	A. The school district has established an evaluation cycle in which probationary teachers receive a summative evaluation every year, and non-probationary teachers receive a summative evaluation at least once every two years.

State Requirement: Probationary teachers must be evaluated every year; non-probationary teacher must be evaluated at least every other year. Reference: SDCL 13-42-34. 

Local Decision: How often will teachers receive a summative evaluation? Will your evaluation cycle be different for probationary teachers and non-probationary teachers?

State Model Recommendation: Probationary teachers are evaluated every year. It is recommended that probationary teachers have 2 formal observations and 4 informal observations in order to gather evidence to drive the summative evaluation. Non-probationary teachers are evaluated every year. It is recommended that non-probationary teachers have 1 formal observation and 4 informal observations.
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