School Improvement Grants

School Level Section
Tiers I, I, and 111

Name of School: Cleveland Elementary Grades Served: K-5
TIER TIER INTERVENTION Tier Intervention

I Il turnaround restart closure transformation IlI
X Elements from
Transformational Model

DESCRIPTIVE INFORMATION

(1) The LEA has analyzed the needs of the school and selected an intervention for the school
a. List the members and positions of the committee that conducted the needs assessment and
determined the outcome. (Your answer must include the following: A list of the names of the
members of the committee. The position within the district that each person is representing, The
committee must include a broad range of stakeholders including administrators, teachers, program
directors, community members, and parents);

Dr. Pam Homan, Superintendent

Dr. Fred Aderhold, Assistant Superintendent
Ann Smith, Federal Programs Coordinator
Rich Meier, Elementary Curriculum Coordinator
Sue McAdaragh, District Math Leader
Jackie McNamara, Principal

Nancy Krueger, Assistant Principal

Jeanne Aarbo, Teacher

Deb Barber, Teacher

Cheryl Bennett, Teacher

Jody Blake, Teacher

Pam Buttke, Teacher

Judy Dick, Teacher

Julie Draayer, Teacher

Michelle Ellis, Teacher

Jeff Fitzgerald, Teacher

Jon Garry, Teacher

Shelly Schnetter, Teacher

Kristie Schreck, Teacher

Melissa Simpson, Teacher

Christina Godshall, Teacher

Mary Johnson, Teacher

Sandy Johnson, Teacher

Barb Koob, Teacher

Shari Kvistero, Teacher

Emily Lafrentz, Teacher

Cassie Larson, Teacher
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Jayne Leonard, Teacher

Stacy Marnach, Teacher

Ann Matthies, Teacher

Cathy McCollister, Teacher
Barb Ranschau, Teacher

Katie Ristau, Teacher

Melanie Schneider, Teacher
Kerri Cox, Parent

Nancy Eben, Parent

Keena Flock, Parent

Michele Rieffenberger, Parent
Brian Stroh, Community Member

b. Indicate the data sources that were analyzed as part of the district’s comprehensive needs
assessment designed for the purpose of the SIG application. (Your answer must address data within
each of the four lenses: Student, teacher, program, and community and parent.

Student: progress toward quarterly benchmark goals established in Cleveland’s School
Improvement Plan; performance on District end of year math and reading assessments, Dakota STEP
tests.

Teacher and Program: Review of 2009-11 School Improvement Plan including results from audit lead
by SST Al Kosters.

Community and Parent: Interviews with parents at Title | parent Night

c. Describe the process used to complete the district's comprehensive needs assessment (CNA)
conducted for the purpose of the SIG application. (Your answer must include the following: WHEN
the comprehensive needs assessment was conducted, give date (must be completed between
February and application submission); WHO was involved with the analysis of the data; and HOW
the comprehensive needs assessment was accomplished.

All Cleveland teachers used in-service time on March 18" to analyze data including quarterly
benchmark data showing student progress toward goals established in our School Improvement
Plan. The data compiled on March 18" was presented to community members on March 24" and
participants brainstormed strategies to address needs that the data suggested. Many of the same
needs and strategies were identified by both groups.

d. Broadly describe the results of that review (specifics for each school will be outlined in the
school sections). Summarize the results of the CNA for this school.

Cleveland is on Level 3 improvement for Math and Level 4 improvement for Reading. 5 grade
students show the greatest gap in achieving 3" quarter benchmarks. 27% of 5" graders have met
the 3™ quarter benchmarks in reading and only 9% of 5" graders have met the benchmarks in math.
Kindergarten shows the strongest performance, with 90% meeting the benchmarks in reading and
91% meeting the benchmarks in math. ELL students are a particular concern. No Fifth grade ELL
students met the quarterly benchmarks in reading or math. On the 2009 Dakota STEP, no Fourth
grade students (this year’s Fifth grade students) were proficient in reading or math.
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e. Listthe strengths and weaknesses for this school based on the results of the comprehensive
needs assessment. These should be brief statements or phrases. Prioritize the areas that will be
addressed with SIG funds.

The * indicates areas that will be addressed with SIG funds.

Strengths identified through the comprehensive needs assessment:

1. Class Size Reduction in primary grades

2. Reading Recovery as an intervention at 1% grade

3. ELL and SPED Curriculum coordinated with Language Arts Curriculum
4. Math curriculum effectively spirals concepts

Weaknesses identified through the comprehensive needs assessment:

1. Lack of training in small group math instruction*

2. Wide variation in student skills at 4™ and 5% grades makes it hard to reach all students*

3. Lack appropriate leveled reading materials for 4™ and 5™ graders reading significantly below
grade level, especially ELL students*

4. No support for students after they are dismissed from Reading Recovery.*

f.  Provide the rationale the district used to commit to serve this school with SIG funds. Why is this
school served?

Cleveland is at Level 4 school improvement for reading and Level 3 school improvement for math.
Title | formula funds are inadequate to address this school’s needs.

The LEA has the capacity to use school improvement funds to provide adequate resources and related
support to each Tier I and Tier 11 school identified in the LEA’s application in order to implement,
fully and effectively, the required activities of the school intervention model it has selected. Describe
the district’s capacity to implement the selected intervention model. Indicate resources available to
the district such as human capital, funding sources, partnerships, etc. that ensure the district’s
capacity to implement the chosen model for this school. Differentiate what has already taken place
and detailed plans for the future.

The Sioux Falls School District will implement following elements from the Transformational Model
at Cleveland:

1) Implement an instructional model based on student needs; provide job-embedded PD

2) Optional Instructional Reform Strategy

3) Increase Learning Time for students

As a corrective action, the District implemented instructional coaches in 2008-09. Currently six
instructional coaches, guided by the Elementary Curriculum Coordinator and the District Staff
Development Coordinator, support elementary instruction in the District. The District is able to
provide ongoing professional development for the coaches by providing funds for professional travel
and structuring their schedules to allow time for collaboration with each other.
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The District has a strong Special Education department that provides ongoing support and training
for Special Education teachers and participates in curriculum development to ensure that all
students receive appropriate instruction. Following the recommendation from the evaluation of the
Instructional Coaching program, the District will add an Instructional Coach to work with ELL
teachers to implement to Sheltered Instruction Observation Protocol model, which integrates
English Language acquisition with content instruction.

The District partners with the University of South Dakota, South Dakota State University, Dakota
State University, Augustana College and the University of Sioux Falls for professional development,
including offering graduate credit to teachers at a reduced rate.

The District will continue to leverage funding from local, state and federal sources to meet the
needs Cleveland Elementary, including efforts to reduce class sizes and to provide additional
learning time for staff through collaboration. The District will increase oversight of Cleveland’s
efforts to improve student achievement due to a reorganization of Administrative responsibilities.

The District also has a Title 1IB Math grant that provides a District Math Leader to support teachers
in implementing Cognitively Guided Instruction in math. Christina Miller, Instructional Coach at
Lowell Elementary, is certified by Add+VantageMR as a Math Recovery leader. She will provide
support and guidance as Cleveland explores interventions for struggling math students.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external
providers, if applicable, to ensure their quality. Indicate the process used up to this point for
selection of external providers. Provide a detailed plan for this process in the future. Who will be
involved in the selection procedure? What criteria have been set?

Not applicable
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The LEA must describe actions it has taken, or will take, to design and implement interventions
consistent with the final requirements. Check the intervention model and answer the questions pertaining
to the intervention model chosen for this Tier I or 11 school. If this is a Tier 11l school, complete if using
one of the four intervention models_or skip to question #7.

M
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For each Tier 111 school the LEA commits to serve, the LEA must identify the services the school will
receive or the activities the school will implement. Describe in detail how the SIG funds will be used
to improve academic achievement in this school, if it is a Tier 111 school. Indicate how these activities
are designed to meet the specific needs of this school, its teachers, and its students.

The Sioux Falls School District will implement following elements from the Transformational Model
at Cleveland:

1) Implement an instructional model based on student needs; provide job-embedded PD
Cleveland will hire a 1.0 ELL Teacher to teach in a Sheltered Classroom teaching ELL students
who are in grades 3-5 but whose skills are 2-3 years behind their grade level peers. The ELL Teacher

would have a strong background in early literacy and math, would have experience teaching ELL
students, and would receive support in the Sheltered Instruction Protocol from the District’s ELL
Instructional Coach. ELL students would be with their English-speaking, grade level peers for the
morning meeting, art, music, PE, library, lunch and recess. This intervention will address ELL
students who are non-proficient in reading and math.
2) Optional Instructional Reform Strategy

Cleveland will hire 2.0 FTE additional classroom teachers to support flexible grouping in math
and reading in grades 2-5. Current Title | and Title IIA funds reduce class sizes in Kindergarten and
1% grade, but 2™-5" grade classes can become quite large. Teachers and parents pointed to small
class sizes as an intervention that is working well where we have it. This intervention will help
address the needs of intermediate students who are non-proficient in math and reading.
3) Increased learning time for students

Cleveland will provide 60 hours of summer school during the 3 weeks prior to the start of the
school year. Summer School instruction will focus on math and reading and will target students who
are performing below grade level.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and
implementation of school improvement models in its Tier | and Tier Il schools. ldentify the
stakeholders for this school and describe the consultation that took place. Describe consultation with
school administration, teachers and other staff, and parents and community members. Indicate when
and how the consultation took place within the timeframe of February and March while developing
the LEA application for SIG funds.

Cleveland parents and teachers gathered to discuss priorities for funding through the School
Improvement Grant on March 18" and 24th. All Tier Il Title | principals met with Rich Meier, Sue
McAdaragh, and Math Recovery Leader Christina Miller on March 22 to discuss professional
development needs. Dr. Homan and Dr. Aderhold reviewed School Improvement Grant proposals
on April 6. All Tier lll Title | Principals met on March 22 and again on April 8 to discuss priorities for
School Improvement funding.
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BUDGET: An LEA must include a budget that indicates the amount of school

improvement funds the LEA will use each year in each Tier I, Tier Il, and Tier IlI
school it commits to serve. Complete the budget for this particular school.

Grant Periods:

Project Year 1: July 1, 2010 - June 30, 2011
Personnel:
ELL Teacher $41,540 @1.0 FTE = $41,540
Teachers $41,540 @2.0 FTE = $83,080
Benefits:
Insurance, Retirement, Social Security, Medicare
ELL Teacher $41,540 X 30% = $ 12,462
Teachers $83,080 X 30% = $ 24,924

Professional Development

Teacher Hourly (collaboration) 160 hours @ $19.59 = S 3,134
Benefits (Social Security, Medicare) $ 3,134 X 13.65% = S 428
Project Year 2: July 1, 2011 - June 30, 2012
Personnel:
ELL Teacher $42,786 @1.0 FTE = $42,786
Teachers $42,786 @ 2.0 FTE = $85,572
Summer School Teachers (8 teachers X 68 hours @ 26.55) = $14,443
Summer School paraprofessionals (120 hours @ $10.30) = S 1,236
Summer School Secretary (25 hours @ $15.45) = S 386
Benefits:
Insurance, Retirement, Social Security, Medicare
ELL Teacher $42,786 X30% = $12,836
Teachers $85,572 X 30% = $ 25,672
Social Security, Medicare
Summer School Teachers $14,443 X 13.65% = S 1,971
Summer School Paraprofessionals $1,236 X 13.65% = S 169
Summer School Secretary S 386 X 13.65%= S 53
Travel
Summer School Transportation S 1,236
Supplies
Summer School Supplies S 4,275

Professional Development:
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Teacher Hourly (collaboration) 160 hours @ $19.79 = S 3,166

Benefits (Social Security, Medicare) $ 3,166 X 13.65% = S 432
Project Year 3: July 1, 2012 - June 30, 2013
Personnel:
ELL Teacher $44,070 @1.0 FTE = $44,070
Teachers $44,070 @2.0 FTE = $88,140
Summer School Teachers (8 teachers X 68 hours @ 26.81) = $14,585
Summer School paraprofessionals (120 hours @ $10.61) = S 1,273
Summer School Secretary (25 hours @ $15.91) = S 398
Benefits
Insurance, Retirement, Social Security, Medicare
ELL Teacher S$44,070 X 30% = $13,221
Teachers $88,140 X 30% = S 26,442
Social Security, Medicare
Summer School Teachers $14,585 X 13.65% = S 1,991
Summer School Paraprofessionals $1,273 X 13.65% = S 174
Summer School Secretary S 398 X 13.65%= S 54
Travel
Summer School Transportation S 1,273
Supplies
Summer School Supplies S 4,275

Professional Development
Teacher Hourly (collaboration) 160 hours @ $19.99 =
Benefits (Social Security, Medicare) $ 3,198 X 13.65% =

3,198
437
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South Dakota Department of Education
Budget Information
American Reinvestment and Recovery Act (ARRA)
Title | School Improvement 1003(g)

Name of School: Cleveland Elementary

Budget Summary

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Total (f)
7/01/10-6/30/11 (a) 7/01/11-6/30/12 (b) 7/1/12-6/30-13 (c)

1. Personnel $124,620 $144,423 $148,466 $417,509
2. Employee Benefits $37,386 $40,700 $41,882 $119,968
3. Travel SO $1,236 $1,273 $2,509
4. Equipment SO SO SO SO

5. Supplies S0 $4,275 $4,275 $8,550
6. Contractual S0 S0 S0 S0

7. Professional Development $3,562 $3,599 $3,635 $10,796
8. Total Direct Costs (line 1-7) $165,568 $194,233 $199,531 $559,332
9. Indirect Costs* $3,344 $3,924 $4,031 $11,299
10. Total Costs (lines 8-9) $168,912 $198,157 $203,562 $570,631

*Use restricted indirect cost rate (same rate as regular Title | program)
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