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School Improvement Focus

e How do we focus our school improvement
work, so that the goals and strategies are
always out in the open for all to see?

— School Board
— Administration
— Teachers

— Parents

— Students

— Community



\
\ ‘ Systemic Collaborative
Process Template —
Created by Lennie Symes
Piloted & Revised by 10
Priority Schools in the
2015-16 School Year
Able to Personalize the
Template For Your
District/School




Condensed Version of
The Template

Role Name Email (K12, state, or Gmail) Phone

Superintendent

Principal

Principal

BLT Team Member 1

BLT Team Member 2

BLT Team Member 3

BLT Team Member 4

BLT Team Member 5

BLT Team Member 6

BLT Team Member 7

SST

Technical Advisor

Consultant 1

Consultant 2




Meetings Tab

Link to Meeting Organizer HELP

Admin Team Date Date

Meeting Date

Members Present

Outcomes for
Meeting/Agenda

Discussion Points

Next Steps

Leadership Team

Meeting Date

Members Present

Outcomes for
Meeting/Agenda

Discussion Points

Next Steps




Educators Looking At
Data

https://www.youtube.com/watch?v=77
UPUxB2b70&index=3&list=PL3DGHI7bu

kSGZ9sK0Q9dnUwnCQk3gm1qg3




‘»  Reflect on the following
.} questions with your table group.

What types of data do you use
to see how your students are

doing?

Discuss how stakeholders in
yvour school community use data
to make student decisions.




Link to Data Calendar
Local Data Source Examined

N
~ Data Processes Tab

Month

Lens

Data Synopss

(Questions to Consider

Link to Data Analysis Qu
Team Member 1




Goals/Outcomes Tab
I Qutcome 1 I QOutcome 2 \

Link to Characteristics of Effective

Outcome Statement

Strategy 1

Strategy 1 Timeline

Strategy 1 Person/Group
Responsible

Strategy 2

Strategy 2 Timeline

Strategy 2 Person/Group
Responsible




Add/delete tabs as
needed

Carry the work from year
to year

Ongoing work involving
data

Share the work




- Examples of Other Tabs
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Data Question Links

Looking at SBAC results, where are the
greatest descrepancies between % of
advanced or proficient comparing the school
and district and school and state? What are
the critical factors here?




Systemic Collaborative Process

e Most importantly, you can make this tool
adapt to fit your needs.

e Contact jburckhard@tie.net or
kwlaughlin@tie.net if you would like to have
a template set up for your district/school.




